Policy Committee

INDIANAPOLIS REGIONAL TRANSPORTATION COUNCIL

Hornet Park Community Center
5245 Hornet Ave
Beech Grove, IN 46107

February 19, 2020
9:00 am — 11:00 am

MEETING AGENDA

1. Welcome & Introductions Mayor Myers, City of Greenwood 5 min.

ITEMS FOR APPROVAL

2. Minutes from October 23, 2019 Policy Committee Meeting Mayor Myers, City of Greenwood 5 min.
3. Minutes from December 11, 2019 Joint Committee Meeting
4

. 2020 Administrative Committee Elections Anna Gremling, MPO 5 min.

5. Long Range Transportation Plan Amendment #4 Jen Higginbotham, MPO 5 min.
a. Memorandum
b. Resolution #20-IMPO-003 — FOR PUBLIC HEARING
c. LRTP Amendment

d. Transportation Conformity

6. Indianapolis Regional Transportation Improvement Program Kristyn Sanchez, MPO 5 min.
a. Memorandum
b. Resolution #20-IMPO-004 — FOR PUBLIC HEARING
c. 2020 Update

7. Regional Pedestrian Plan Jen Higginbotham, MPO 5 min.
a. Memorandum

b. Resolution #20-IMPO-001 — FOR PUBLIC HEARING

8. House Bill 1070 Anna Gremling, MPO 5 min.
a. Resolution # 20-IMPO-005
9. Special Resolution #20-IMPO-002 Anna Gremling, MPO 2 min.
STATUS REPORTS
10. Senate Bill 350 Regional Governance Update Sean Northup, MPO 7 min.
11. Social Media Metrics and Analytics Danielle Gerlach, MPO 5 min.
12. Transition Update Anna Gremling, MPO 10 min.

a. Human Resources Information Systems
b. Human Resources Benefits

c. Financial System

d Joining the RDA 101

13. Directors Update Anna Gremling, MPO 5 min.
a. Federal Exchange Update

OTHER BUSINESS
14. Other Items of Business Anna Gremling, MPO 5 min.

15. Adjournment New Board Chair 1 min.

Materials pertinent to item #’s 2, 3, 5a-d, 6a-c, 7a-b, & 8 are attached. For additional information, please see www.indympo.org
For accommodation needs for persons with disabilities, please call 327-5136.
| do hereby certify that the above notice was posted on at the meeting location, on the MPO’s web site, www.indympo.org
and at the MPO office at 200 East Washington St. Suite 2322, Indianapolis, IN
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Item 9

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
INDIANAPOLIS REGIONAL TRANSPORTATION COUNCIL
POLICY COMMITTEE
Resolution Number 20-IMPO-002

A RESOLUTION honoring Mayor Mark Myers of the City of Greenwood for his
service as Chair of the Indianapolis Regional Transportation Council (IRTC).

WHEREAS, Mayor Myers served as Vice Chair of the IRTC Policy Committee in
2014 and 2015 and as Chair since 2016, presiding over 26 meetings of the IRTC Policy
Committee; and

WHEREAS, Mayor Myers was the first IRTC Policy Committee Chairperson elected
under the IRTC’s election procedures, revised in 2016, and has been consistently reelected as
Chair since that time; and

WHEREAS, Mayor Myers has shown dedication to the Central Indiana region by
tirelessly attending and/or presiding over dozens of IRTC Administrative Committee
meetings; and

WHEREAS, Mayor Myers has supported the improvement and expansion of the
Indianapolis Metropolitan Planning Organization (MPO), exhibited by his appreciated
attendance in joining the Administrative Committee in visiting the Denver Regional Council
of Governments and the Atlanta Regional Council, which provided many helpful insights to
apply to the future of the MPO; and

WHEREAS, Mayor Myers recognized the importance of staff pay for retention, he
assisted, on behalf of the MPO, in overcoming hurdles for raises; and

WHEREAS, Mayor Myers has supported the MPO Strategic Plan that will result in a
independence and broadened scope of work; and

NOW THEREFORE BE IT RESOLVED THAT: the IRTC hereby honors Mayor
Myers on the occasion of his retirement as IRTC Policy Committee Chair but looks forward
to his continued involvement as a dedicated member of the IRTC Policy Committee.

The above and foregoing resolution was adopted this 19th day of February 2020, by
the IRTC Policy Committee.

DATE:

Anna M. Gremling, Executive Director
Indianapolis MPO
for the IRTC Policy Committee Chair



2019 Social Media
Analytics

IRTC TECHNICAL COMMITTEE
FEBRUARY 5, 2020




ﬂ Facebook

Followers 1,071 | 226 followers added in 2019
Posts 303 217% increase from 2018
Reactions 4,571 | 252% increase from 2018
Comments 536 212% increase from 2018
Shares 862 242% increase from 2018
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ﬂ Facebook

Followers Added Per Month Number of Posts Per Month
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1,071 Followers by Dec. 2019 303 Posts in 2019
226 Followers Added since January 2019 217% Increase in Number of Posts Compared to 2018
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ﬂ Facebook

Reactions Per Month Comments Per Month
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4,571 Reactions in 2019 536 Comments in 2019
252% Increase in Number of Reactions Compared to 2018 212% Increase in Number of Comments Compared to 2018
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ﬂ Facebook
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862 Shares in 2019

242% Increase in Number of Shares Compared to 2018




W Twitter

Followers
Tweets
Likes

Retweets

Comments

162
269
509
360
20

136 followers added in 2019
309% increase from 2018
503% increase from 2018
529% increase from 2018
666% increase from 2018
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W Twitter

Followers Added Per Month Number of Tweets Per Month
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162 Followers by Dec. 2019 269 Tweets in 2019
136 Followers Added since January 2019 309% Increase in Number of Tweets Compared to 2018




Iltem 9

W Twitter

Likes Per Month Retweets Per Month
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509 Likes in 2019 360 Retweets in 2019
503% Increase in Number of Likes Compared to 2018 529% Increase in Number of Retweets Compared to 2018
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Top Activity Generators for 2019

> Preferences and Concerns Survey for the Regional Pedestrian Plan (May 2019)
o Farewell to Mike Terry (August 2019)

> Congratulations to Sean induction to SKL (July 2019)

@ Top Posts by Reactions in 2019

Indianapolis Metropolitan P... Indianapolis Metropolitan P... Indianapolis Metropolitan P...
@p May 07, 12:15 ’ @ Aug 22, 22:'31 ’ @ Jul 16, 15:p35 ’
We want to hear from you as we Tonight we celebrated a great leader. Congratulations to MPO Deputy
create a Regional Pedestrian Plan! His vision for transit will be felt for Director Sean Northup for being
This plan will set priorities for generations to come. Farewell Mike included in the Stanley K. Executive
walkway investment in Central and thank you for your work at Indy Leadership Series, Class XLIV!
Indiana. Please let us know your Go! #SKLIndy Leadership Indianapolis
preferences and concerns in this Each year, 25 individuals are chosen

1 54 reactions 57 reactions 56 reactions
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