INDIANAPOLIS METROPOLITAN PLANNING
ORGANIZATION
Executive
Committee
For public access
Call in: (312) 626-6799
Meeting ID: 814 9558 0596
Password: 846213609
Watch via YouTube

August 27, 2021
9:00 am – 11:00 am

*Due to recent security issues, attending the meetings via video conference will be for board members only.
Board members shall receive an email with their access information or shall contact Danielle Gerlach with issues.

MEETING AGENDA
1. Welcome & Introductions

Mayor Cook, City of Westfield

2 min.

2. Minutes from June 25, 2021 Executive Committee Meeting

Mayor Cook, City of Westfield

2 min.

3. Financial Reports
a. Income Statement
b. Cash Flow Statement
c. Balance Sheet

Kristyn Sanchez, IMPO

5 min.

4. Financial Resolutions 2021-EXEC-011
a. Termination Herd Strategies
b. Herd Strategies $75K
c. Capitol Assets $50K
d. City of Indianapolis Lease $56,843

Anna Gremling, IMPO

5 min.

5. IMPO 2020 Audit
a. Memorandum
b. Management Letter
c. Auditor’s Report
d. Resolution 2021-EXEC-019

Kristyn Sanchez, IMPO

10 min.

Annie Dixon, IMPO

10 min.

7. Other Items of Business

Anna Gremling, IMPO

5 min.

8. Adjournment

Mayor Cook, City of Westfield

1 min.

ITEMS FOR APPROVAL

6.

COVID/Hybrid Policy Update
a. Memorandum
b. Resolution 2021-EXEC-014
c. Draft Hybrid Meeting Policy
d. COVID Board Meeting Procedures
e. COVID Board Meeting Procedures Track Changes

OTHER BUSINESS

Materials pertinent to item #’s 2 and 6 are attached. For additional information, please see www.indympo.org
For accommodation needs for persons with disabilities, please call 327-5136.

Item 2
Indianapolis Metropolitan Planning Organization
Executive Committee Meeting Minutes
June 25, 2021
9:00 a.m.
Online / Phone
Committee Members Present
Andrew Cook – City of Westfield
Eric Wathen – Hendricks County
Jason Taylor – City of Fishers
* = Proxy

Dennis Buckley – City of Beech Grove
David Borden* – City of Indianapolis
Inez Evans / Ryan Wilhite* – IndyGo

Committee Members Absent
Andrew Klinger – Town of Plainfield
Mark Heirbrandt – Hamilton County

Brian Jessen – Town of Brownsburg

Others Present
Anna Gremling – Indianapolis MPO
Rose Scovel - Indianapolis MPO
Danielle Gerlach – Indinapolis MPO
Kristyn Sanchez – Indianapolis MPO
Sarah Reed – City of Noblesville
Carrie Clark – City of Fishers
1.

Sean Northup – Indianapolis MPO
Cole Jackson – Indianapolis MPO
Steve Cunningham – Indianapolis MPO
Jennifer Higginbotham – Indianapolis MPO
Rich Overmoyer - Fourth Economy Consulting

WELCOME

Andrew Cook called the meeting to order. Anna Gremling took roll call attendance.
ITEMS FOR APPROVAL
2.

MINUTES FOR MAY 21, 2021 EXECUTIVE COMMITTEE MEETING

Anna Gremling asked if there were any changes to the proposed minutes. There were none.
Member

Result

Member

Result

Indianapolis

Approve

Hendricks County

Approve

IndyGo

Approve

Beech Grove

Approve

Fishers

-

Westfield

Approve

Dennis Buckley moved to approve the May 21 Executive Committee minutes.
Ryan Wilhite seconded the motion. A roll call vote was conducted.
The May 21, 2021 Executive Committee Minutes were approved.
MOTION PASSES.

3.

MONTHLY FINANCIAL REPORT

Kristyn Sanchez gave an overview of the monthly financial report and stated the IMPO is still working through the audit
process. Sanchez stated she expects more outreach and office-related expenses as the IMPO transitions back to the office.
Sanchez asked for questions and heard none. Anna Gremling stated IMPO staff will be at the Greenwood Freedom Festival
to talk about the North Johnson County Transit Plan.
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Member

Result

Member

Result

Indianapolis

Approve

Hendricks County

Approve

IndyGo

Approve

Beech Grove

Approve

Fishers

Approve

Westfield

Approve

Dennis Buckley moved to accept the financial report.
Ryan Wilhite seconded the motion. A roll call vote was conducted.
The financial report was accepted.
MOTION PASSES.
4.

FINANCIAL RESOLUTION

Anna Gremling gave an overview of tools the IMPO is utilizing such as MetroQuest for surveys and LVR international who
is providing public engagement services for IndyGo. Gremling stated IndyGo is providing the local match for those public
engagement services. The Frost Brown Todd contract for legal services is seeing a price increase as the firm has been working
on the Federal Funds Exchange project. Dennis Buckley about cost thresholds for Executive Director approval of contracts
and if that threshold should be raised. Gremling responded the threshold has not been a problem and she is comfortable at
the current limit. Ryan Wilhite questioned if counsel from Frost Brown Todd attend all committee meetings and Gremling
responded that they only attend as needed.
Member

Result

Member

Result

Indianapolis

Approve

Hendricks County

Approve

IndyGo

Approve

Beech Grove

Approve

Fishers

Approve

Westfield

Approve

Dennis Buckley moved to approve Resolution #2021-EXEC-010
Jason Taylor seconded the motion. A roll call vote was conducted.
Resolution #2021-EXEC-010 was approved.
MOTION PASSES.

STATUS REPORTS
5.

EXECUTIVE DIRECTOR UPDATES
Anna Gremling introduced Sarah Reed from the City of Noblesville and Rich Overmoyer from Fourth Economy
Consulting to discuss the State’s Regional Economic Acceleration and Development Initiative (READI). Overmoyer
stated Fourth Economy Consulting was brought on by the City of Noblesville for the READI initiative based around
the White River Plan. Overmoyer stated READI will provide up to $50 million for 10-12 regions within the State and
the $500 million in State funds could grow with funds from other agencies. Overmoyer continued stating there are
currently 4 counties and several communities interested in being part of the White River regional application. The
application to designate the core region is due by July 1 but the IEDC will allow communities to join on after July 1.
Fourth Economy Consulting is accepting letters of intent from communities that wish to join the application. The
program will use information from the Comprehensive Economic Development Strategy (CEDS), requests for
information, and more. The program will include broad community engagement and they hope the Central Indiana
RDA will serve as the applicant. The RDA may need to expand to include all relevant communities. Dennis Buckley
asked if Marion County’s involvement includes all jurisdictions or just Indianapolis and Sarah Reed responded that
the focus is to be inclusive rather than exclusive. Buckley stated Beech Grove will likely want to partner on this
initiative.
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Anna Gremling asked for a motion to allow the RDA to expand its membership as needed and to submit the READI
application. Gremling stated the RDA may need to be updated in relation to State Statute and there may be a new RDA
formed. Sarah Reed stated the White River Plan has a governance structure in the plan. Ryan Wilhite asked about the
RDA structure and Gremling responded the new RDA formation is being led by the regional mayors. Wilhite asked
who will staff the new RDA and Gremling responded she is unsure. Wilhite asked if the motion is to both submit the
application and expand the RDA and Gremling responded the motion language is flexible so that the RDA can submit
applications and expand as needed depending on if or when there is a new RDA. Wilhite questioned the Executive
Committee’s role in relation to the current RDA and Sean Northup responded that the IMPO is the fiduciary agent for
the existing RDA. Andrew Cook stated that the Central Indiana Council of Elected Officials (CICEO) has been
planning for the new RDA entity, which is expected to be formed in August with a focus on government, business, and
philanthropy but it is still unclear who will staff the organization. Sarah Reed stated Noblesville has a direct contract
with Fourth Economy Consulting, seprate from the RDA, to assist with the READI application and the subsequent
planning effort. Gremling asked for a motion for the RDA to submit an application for the READI program and
expand the RDA membership as needed.

Member

Result

Member

Result

Indianapolis

Approve

Hendricks County

-

IndyGo

Approve

Beech Grove

Approve

Fishers

Approve

Westfield

Approve

Andrew Cook moved to approve a motion for the RDA to submit the READI application and expand the RDA
membership as needed
Inez Evans seconded the motion. A roll call vote was conducted.
The motion for the RDA to submit the READI application and expand as needed was approved.
MOTION PASSES.

OTHER BUSINESS
6.

OTHER ITEMS OF BUSINESS

No other business was discussed.
7.

ADJOURNMENT

Anna Gremling asked for a motion to adjourn the meeting.
Jason Taylor moved to adjourn the June 25, 2021 Executive Committee meeting.
David Borden seconded the motion.
The June 25, 2021 Executive Committee meeting was adjourned
MOTION PASSES.
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Indianapolis Metropolitan Planning Organization
Indy MPO (Consolidated)

Income Statement
From Jan 2021 to Aug 2021
Financial Row
Ordinary Income/Expense
Income
4000 - Revenue from
4010 - Federal grants
Total - 4000 - Revenue from
5000 - Revenue local match
5100 - Revenue from membership dues
Total - Income
Gross Profit
Expense
6000 - Expenses
7200 - Salaries & related expenses
7210 - Regular Salaries & wages
7212 - Other Pay
7214 - Benefit leave pay
7218 - Disability insurance
7220 - PERF hybrid
7221 - My Choice
7230 - Health insurance
7234 - Life insurance
7242 - HSA contribution
7250 - Social security
7252 - Medicare ER
7254 - FUTA
7256 - SUTA
Total - 7200 - Salaries & related expenses
7500 - Contract service expenses
7520 - Legal fees
7530 - Audit fee
7550 - Courier service
7580 - Legal ads
7585 - Misc professional fees
Total - 7500 - Contract service expenses
8000 - Contractual consulting services
8100 - Nonpersonnel expenses
8110 - Supplies
8115 - Miscellaneous Expense
8120 - Contractual data services
8130 - Telephone & cell phone
8170 - Printing & copying
8180 - Books, subscriptions, references
Total - 8100 - Nonpersonnel expenses
8200 - Facility & equipment expenses
8210 - Rent and other occupancy expense
8220 - Parking garage expense
8270 - Depreciation expense
Total - 8200 - Facility & equipment expenses
8300 - Travel expenses (lodging transportation and per diem)
8310 - Mileage
8320 - Registration fees
8399 - Travel expenses - other
Total - 8300 - Travel expenses (lodging transportation and per diem)
8610 - RDA Expenses
Total - Expense

Amount

$1,723,940.18
$1,723,940.18
$15,000.00
$582,728.75
$2,321,668.93
$2,321,668.93
$465.00
$444,894.44
$3,430.99
$79,392.18
$6,465.43
$57,293.38
$9,549.81
$93,816.57
$1,026.50
$16,562.50
$31,906.16
$7,461.92
($1,524.37)
$6,951.99
$757,227.50
$40,172.48
$198.00
$28.95
$969.83
$300.00
$41,669.26
$999,373.12
$2,023.16
$69.99
$90,784.81
$11,000.00
$687.65
$505.50
$105,071.11
$57,788.48
$5,950.00
$7,346.24
$71,084.72
$87.40
$640.00
$150.00
$877.40
$2,000.00
$1,977,768.11

Item 3a
Financial Row
Net Ordinary Income
Other Income and Expenses
Other Expense
8500 - Other expenses
8520 - Insurance - non-employee related
8530 - Membership dues - organization
8540 - Bank Fees
8590 - Software licenses
Total - 8500 - Other expenses
Total - Other Expense
Net Other Income
Net Income

Amount
$343,900.82

$6,776.02
$2,600.00
$3,089.46
$68,258.04
$80,723.52
$80,723.52
($80,723.52)
$263,177.30
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Indianapolis Metropolitan Planning Organization
Indy MPO (Consolidated)

Cash Flow Statement
From Jan 2021 to Aug 2021
Financial Row
Operating Activities
Net Income
Adjustments to Net Income
Accounts Receivable
Other Current Asset
Accounts Payable
Other Current Liabilities
Total Adjustments to Net Income
Total Operating Activities
Investing Activities
Fixed Asset
Total Investing Activities
Net Change in Cash for Period
Cash at Beginning of Period
Cash at End of Period

Amount
$263,177.30
$197,079.43
($5,440.41)
($1,787.00)
($25,994.59)
$163,857.43
$427,034.73
($4,586.22)
($4,586.22)
$422,448.51
$636,274.88
$1,058,723.39
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Indianapolis Metropolitan Planning Organization
Indy MPO : MPO

Balance Sheet
End of Aug 2021
Financial Row
ASSETS
Current Assets
Bank
1000 - Cash
1010 - Checking Account
Total - 1000 - Cash
Total Bank
Accounts Receivable
1100 - Accounts Receivable
1110 - Accounts receivable/Member receivable
Total - 1100 - Accounts Receivable
Total Accounts Receivable
Other Current Asset
1400 - Other assets
1410 - Prepaid expenses
Total - 1400 - Other assets
Total Other Current Asset
Total Current Assets
Fixed Assets
1600 - Fixed operating assets
1620 - Furniture, fixtures, & equip
Total - 1600 - Fixed operating assets
1700 - Accum deprec - fixed operating assets
1745 - Accum deprec - furn,fix,equip
Total - 1700 - Accum deprec - fixed operating assets
Total Fixed Assets
Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable
2000 - Accounts Payable
2010 - Accounts payable
Total - 2000 - Accounts Payable
Total Accounts Payable
Other Current Liability
2100 - Accrued liabilities
2136 - Local taxes withholding
2138 - Disability insurance withholding
2139 - PERF hybrid withholding
2140 - MyChoice withholding
2141 - Health insurance withholding
2142 - Dental insurance withholding
2143 - Vision insurance withholding
2144 - Life insurance withholding
2148 - SUTA withholding
Total - 2100 - Accrued liabilities
Total Other Current Liability
Total Current Liabilities
Equity
Retained Earnings
Net Income
Total Equity
Total Liabilities & Equity

Amount

$1,058,723.39
$1,058,723.39
$1,058,723.39

$495,442.93
$495,442.93
$495,442.93

$9,583.12
$9,583.12
$9,583.12
$1,563,749.44

$89,067.58
$89,067.58
($41,322.42)
($41,322.42)
$47,745.16
$1,611,494.60

$9,623.00
$9,623.00
$9,623.00

($15.54)
$2,107.73
($199.45)
($70.61)
$7,294.77
$817.18
$54.06
$291.87
$2,543.27
$12,823.28
$12,823.28
$22,446.28
$1,325,871.02
$263,177.30
$1,589,048.32
$1,611,494.60

Item 4

Memo
To:

Executive Committee

From:

Anna Gremling, IMPO

Date:

8/20/2021

Re:

Resolution Bundle 2021 -EXEC-011

Resolution Bundle 2021 -EXEC-011 includes the following resolutions, which enable the Executive Director to enter into
agreements with vendors for products and services as described:
A. Herd Strategies, LLC
a. Termination agreement of original contracts
B. Herd Strategies, LLC
a. To negotiate and execute an agreement for communications and outreach
b. Total Cost: Not to exceed $75,000.00 ($60,000.00 / 80% federal funding and $15,000.00 / 20% local
match provided by IMPO membership dues)
c. Term: extends to 12/31/2022
C. Capitol Assets, LLC
a. To negotiate and execute an agreement to provide governmental relation services and communication
assistance related to transportation concerns at the Indiana State legislature.
b. Total Cost: Not to exceed $50,000.00 (100% local match funds provided by IMPO membership dues)
D. City of Indianapolis
a. License agreement for current office space for upcoming year.
b. Total Cost: Not to exceed $56,843 ($45,474.40 / 80% federal funding and $11,368.60 / 20% local)
If you have additional questions, please feel free to call me at 317.327-5136.

1
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A RESOLUTION OF THE EXECUTIVE COMMITTEE OF
THE INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
APPROVING CERTAIN ACTIONS
Resolution Number 2021-EXEC-011
WHEREAS, the Indianapolis Metropolitan Planning Organization (the “IMPO”) is
charged with the responsibility of providing for the continuing, cooperative and comprehensive
transportation planning process for the Indianapolis Metropolitan Planning Area (“Planning Area”);
and
WHEREAS, the IMPO Executive Committee (“Executive Committee”), a committee of
the IMPO, is the overseeing body for the IMPO, other than for transportation-related funding
activities of the IMPO under applicable U.S. Department of Transportation regulations; and
WHEREAS, it is the desire of the Executive Committee to authorize and approve certain
actions as further set forth in this Resolution.
NOW, THEREFORE, BE IT RESOLVED, by the Executive Committee of the IMPO
as follows:
SECTION 1: That the Executive Director is approved and authorized to negotiate and
enter into contracts and engagements listed in Exhibit A and license agreements listed in Exhibit
B attached hereto and incorporated by reference.
SECTION 2: That any prior action taken by the Executive Director or any staff necessary
in connection with the item or items approved herein is hereby ratified and adopted as actions on
behalf of the IMPO.
SECTION 3: That any officer, including but not limited to the Executive Director of the
IMPO, and each of them, is authorized and empowered to take any and all action necessary and to
execute all agreements, instruments and other documents, in such form and as each of such
officer(s) considers necessary or desirable to effectuate the foregoing resolutions and to carry out
the purposes thereof; the taking of any such action and execution of any such agreement,
instrument or document to be conclusive evidence of the due authorization thereof by the
Executive Committee of the IMPO.
SECTION 4: This Resolution shall be effective immediately upon its passage.
*****

1
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PASSED by the Executive Committee of the Indianapolis Metropolitan Planning
Organization by a vote of ____ ayes and ____ nays this ___ day of _________, 2021.
____________________________________________________
Andrew J. Cook
Chair, Indianapolis MPO Executive Committee
____________________________________________________
Anna M. Gremling, Executive Director
Indianapolis Metropolitan Planning Organization
4843-4174-0739v2

Item 4

EXHIBIT A
CONTRACTS AND ENGAGEMENTS

Item 4

HERD STRATEGIES, LLC
To execute an agreement with Herd Strategies, LLC terminating the Original Agreements for
communications and engagement and outreach services and resolve any and all rights and
obligations arising out of the Original Agreements allowing a new agreement to be negotiated and
executed.
HERD STRATEGIES, LLC
To negotiate and execute an agreement with Herd Strategies, LLC to provide consulting services
related to communications and engagement and outreach services utilizing 80% federal funds
provided by the IMPO ($60,000.00) and 20% local match funds provided by the IMPO
membership dues ($15,000.00 ) for a not to exceed total of $75,000.00 The term will extend to
December 31, 2022.
CAPITOL ASSETS, LLC
To negotiate and execute an agreement with Capitol Assets, LLC to provide governmental
services and communication assistance related to transportation concerns at the Indiana State
legislature utilizing 100% local match funds provided by IMPO membership dues for an amount
not to exceed total of $50,000.00 The term will begin upon execution and extend to December 31,
2022.

Item 4

EXHIBIT B
FORM OF LICENSE AGREEMENT

Item 4

CITY OF INDIANAPOLIS
To allow the IMPO Executive Director to negotiate and enter into a License Agreement of the
current IMPO office space generally described as 2,944 square feet located at 200 E. Washington
St., Indianapolis, IN 46204, City County Building Suite 2322 not to exceed $56,843.00 and
utilizing 80% federal funds provided by the IMPO and 20% local match funds provided by IMPO
membership dues. The term of the agreement will begin upon execution and extend for one year
from the date of execution.

Item 5a

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
Planning the transportation future for the Indianapolis region

MEMORANDUM
TO:

Executive Committee Members

FROM:

Kristyn Sanchez, Indianapolis MPO

DATE:

August 20, 2021

RE:

June 1 – December 31, 2020 Indianapolis MPO Single Audit

As a result of becoming an independent organization on June 1, 2020, the Indianapolis MPO is now
subject to an annual independent internal single audit by the State Board of Accounts (SBOA). In March
2021, the SBOA engaged the independent audit form of Crowe, LLP to perform the MPO’s 2020 audit.
MPO staff have worked closely with Crowe, LLP over the past several months and are now bringing forth
the draft financial statement as a result of the audit as well as the management letter from Crowe, LLP
for your review and approval.
Please contact me with any questions (kristyn.sanchez@indympo.org, 317-327-5137).

cc:

Anna Gremling, IMPO
Sean Northup, IMPO

200 E. Washington Street | Room 2322 | City County Building | Indianapolis, IN 46204
Phone: 317.327.5136 | Fax: 317.327.5950
www.indympo.org | www.indyconnect.org

Item 5b

Board of Directors
Indianapolis Metropolitan Planning Organization
Indianapolis, Indiana
In planning and performing our audit of the financial statements of Indianapolis Metropolitan Planning
Organization (“the Unit”) as of December 31, 2020, and for the seven months then ended, in accordance
with auditing standards generally accepted in the United States of America, we considered the Company’s
internal control over financial reporting (“internal control”) as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Company’s internal control.

AF
T

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses and therefore, there can be no assurance that all deficiencies, significant deficiencies,
or material weaknesses have been identified. However, as discussed below, we identified certain matters
that we wish to communicate to you. Matters communicated in this letter are classified as follows.
Deficiency – A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis.

•

Significant Deficiency – A significant deficiency is a deficiency, or combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

•

Material Weakness – A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis.

R

•

DEFICIENCY
Indiana Code 5-11-1-27(g) states in part:
"After June 30, 2016, the legislative body of a political subdivision
shall ensure that: (2) personnel receive training concerning the
internal control standards and procedures adopted by the political
subdivision.

D

INTERNAL CONTROLS
TRAINING
Control Deficiency:

During testing, we noted that the Unit did not complete the
required trainings during 2020. The trainings were completed after
year-end.
This communication is intended solely for the information and use of management, those charged with
governance, and others within the organization, and is not intended to be and should not be used by anyone
other than these specified parties.

Crowe LLP
Indianapolis, Indiana
Date
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
Marion County, Indiana

FINANCIAL STATEMENTS

D

R

AF
T

December 31, 2020

INDIANAPOLIS METRO PLANNING ORGANIZATION
Marion County, Indiana

Item 5c

FINANCIAL STATEMENTS
December 31, 2020
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INDIANAPOLIS METRO PLANNING ORGANIZATION
SCHEDULE OF OFFICIALS (Unaudited)
December 31, 2020

Office

Official

Term

Anna Gremling

06-01-20 to 12-31-20

Board President

Andy Cook

06-01-20 to 12-31-20

D

R

AF
T

Executive Director

1.

Item 5c

Crowe LLP

Independent Member Crowe Global

INDEPENDENT AUDITOR’S REPORT

Those Charged with Governance
Indianapolis Metro Planning Organization
Marion County, Indiana
Report on the Financial Statement

AF
T

We have audited the accompanying statement of receipts, disbursements, and cash and investment
balances of the Indianapolis Metropolitan Planning Organization (the Unit) as of December 31, 2020 and
for the seven months then ended, and the related notes (the financial statements).
Management’s Responsibility for the Financial Statement

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting provisions of the Indiana State Board of Accounts as allowed by
state statute (IC 5-11-1-6) as described in Note 1. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility

D

R

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

(Continued)
2.
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Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles
As discussed in Note 1 to the financial statements, the Unit prepares its financial statements on the
prescribed basis of accounting that demonstrates compliance with the reporting requirements established
by the Indiana State Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a basis of
accounting other than accounting principles generally accepted in the United States of America.
The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America, although
not reasonably determinable, are presumed to be material.
Adverse Opinion on U.S. Generally Accepted Accounting Principles
In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion on U.S.
Generally Accepted Accounting Principles paragraph, the financial statements referred to above do not
present fairly, in accordance with accounting principles generally accepted in the United States of America,
the financial position of the Unit as of December 31, 2020, or changes in net position or cash flows thereof
for the seven months then ended.

AF
T

Unmodified Opinion on Regulatory Basis of Accounting
In our opinion, the financial statements referred to above present fairly, in all material respects, the cash
and investment balances of the Unit as of December 31, 2020, and its cash receipts and disbursements for
the seven months then ended in accordance with the financial reporting provisions of the Indiana State
Board of Accounts described in Note 1.
Other Matters
Supplementary Information

D

R

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying Schedule of Officials and Supplementary Information Schedules are presented for purposes
of additional analysis and are not a required part of the financial statements. The information has not been
subjected to the auditing procedures applied in the audits of the financial statements, and accordingly, we
do not express an opinion or provide any assurance on it.

Crowe LLP

Indianapolis, Indiana
August, 2021

3.

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES REGULATORY BASIS
For the Seven Months Ended December 31, 2020

Cash and
Investments
01-01-20

Fund
Local Match
PL
STBG

Disbursements

$

-

$ 1,419,265
483,666
216,542

$

234,267
833,103
415,223

$

-

$ 2,119,473

$

1,482,593

Cash and
Investments
12-31-20
$ 1,184,998
(349,437)
(198,681)
$

636,880

D

R

AF
T

Totals

Receipts

Item 5c

____________________________________________________________________________________
See Independent Auditor's Report and notes to financial statements.

4.

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2020

Item 5c

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity: The Indianapolis Metropolitan Planning Organization (the Unit) was established under the
laws of the State of Indiana. The Unit operates under an appointed governing board. The Unit is the
designated MPO for Central Indiana. The Indianapolis MPO plans and programs federal transportation
funds for highways, transit, non-motorized transportation, and other means of moving people and goods in
the 8-county, Central Indiana region. Prior to June 1, 2020, the Unit was a department of the City of
Indianapolis, Indiana. On June 1, 2020, the Unit became an independent organization.
The accompanying financial statement presents the financial information for the Unit.
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Basis of Accounting: The financial statement is reported on a regulatory basis of accounting prescribed by
the Indiana State Board of Accounts in accordance with state statute (IC 5-11-1-6), which is a
comprehensive basis of accounting other than accounting principles generally accepted in the United States
of America. The basis of accounting involves the reporting of only cash and investments and the changes
therein resulting from cash inflows (receipts) and cash outflows (disbursements) reported in the period in
which they occurred.
The regulatory basis of accounting differs from accounting principles generally accepted in the United
States of America (GAAP), in that receipts are recognized when received in cash, rather than when earned,
and disbursements are recognized when paid, rather than when a liability is incurred. The regulatory basis
also allows for all investments to be stated at cost, while GAAP requires fair value for qualifying investments.
Cash and Investments: Investments are stated at cost. Any changes in fair value of the investments are
reported as receipts in the year of the sale of the investment.
Receipts: Receipts are presented in the aggregate on the face of the financial statement. The aggregate
receipts include the following sources:

D

R

Intergovernmental receipts. Amounts received from other governments in the form of operating grants,
entitlements, or payments in lieu of taxes. Examples of intergovernmental receipts include, but are not
limited to, the following: federal grants, state grants, cigarette tax distributions received from the state,
motor vehicle highway distributions received from the state, local road and street distributions received
from the state, financial institution tax received from the state, auto excise surtax received from the
state, commercial vehicle excise tax received from the state, major moves distributions received from
the state, and riverboat receipts received from the county.
Charges for services. Amounts received including, but not limited to the following: planning commission
charges, building department charges, copies of public records, copy machine charges, accident report
copies, gun permit applications, 911 telephone services, recycling fees, dog pound fees, emergency
medical service fees, park rental fees, swimming pool receipts, cable television receipts, ordinance
violations, fines and fees, bond forfeitures, court costs, and court receipts.
Disbursements: Disbursements are presented in the aggregate on the face of the financial statement. The
aggregate disbursements include the following uses:
Personal services. Amounts disbursed for salaries, wages, and related employee benefits provided for
all persons employed. In those Units where sick leave, vacation leave, overtime compensation, and
other such benefits are appropriated separately, such payments would also be included.
Supplies. Amounts disbursed for articles and commodities that are entirely consumed and materially
altered when used and/or show rapid depreciation after use for a short period of time. Examples of
supplies include office supplies, operating supplies, and repair and maintenance supplies.
(Continued)
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2020

Item 5c

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Other services and charges. Amounts disbursed for services including, but not limited to, the following:
professional services, communication and transportation, printing and advertising, insurance, utility
services, repairs and maintenance, and rental charges.
Other disbursements. Amounts disbursed for various purposes including, but not limited to the
following: interfund loan payments, loans made to other funds, internal service disbursements, lease
agreements, and transfers out that are authorized by statute, ordinance, resolution, or court order.
Interfund Transfers: The Unit may, from time to time, make transfers from one fund to another. These
transfers, if any, are included as a part of the receipts and disbursements of the affected funds and as a
part of total receipts and disbursements. The transfers are used for cash flow purposes as provided by
various statutory provisions.
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Fund Accounting: Separate funds are established, maintained, and reported by the Unit. Each fund is used
to account for amounts received from and used for specific sources and uses as determined by various
regulations. Restrictions on some funds are set by statute while other funds are internally restricted by the
Unit. The amounts accounted for in a specific fund may only be available for use for certain, legally
restricted purposes. Additionally, some funds are used to account for assets held by the Unit in a trustee
capacity as an agent of individuals, private organizations, other funds, or other governmental units and,
therefore, the funds cannot be used for any expenditures of the Unit itself.
NOTE 2 - DEPOSITS AND INVESTMENTS

R

Deposits, made in accordance with state statute (IC 5-13), with financial institutions in the State of Indiana,
at year end, should be entirely insured by the Federal Depository Insurance Corporation or by the Indiana
Public Deposit Insurance Fund (PDIF). This includes any deposit accounts issued or offered by a qualifying
financial institution.

D

State statutes authorize the Unit to invest in securities including, but not limited to, the following: federal
government securities, repurchase agreements, and certain money market mutual funds. Certain other
statutory restrictions apply to all investments made by local governmental units. Given the limited
investment parameters applicable under state statute, certain risks, such as credit, custodial, concentration,
and interest rate are not deemed significant.
The Unit held cash deposits and certificates of deposit with financial institutions that maintained FDIC and
PDIF coverages, as applicable. The Unit did not hold investments for any of the years under audit.
NOTE 3 - RISK MANAGEMENT
The Unit may be exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions and natural disasters. These risks can be mitigated through the purchase of
insurance, establishment of a self-insurance fund, and/or participation in a risk pool. The purchase of
insurance transfers the risk to an independent third-party. The establishment of a self-insurance fund allows
the Unit to set aside money for claim settlements. The self-insurance fund would be included in the financial
statement. The purpose of participation in a risk pool is to provide a medium for the funding and
administration of the risks.

(Continued)
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NOTE 4 - PENSION PLAN
Public Employees' Retirement Fund
Plan Description
The Indiana Public Employees' Retirement Fund (PERF) is a defined benefit pension plan. PERF is an
agent multiple-employer public employee retirement system, which provides retirement benefits to plan
members and beneficiaries. All full-time employees are eligible to participate in this defined benefit plan.
State statutes (IC 5-10.2 and 5-10.3) govern, through the Indiana Public Retirement System (INPRS) Board,
most requirements of the system, and give the Unit authority to contribute to the plan. The PERF retirement
benefit consists of the pension provided by employer contributions plus an annuity provided by the
member’s annuity savings account. The annuity savings account consists of members' contributions, set
by state statute at 3 percent of compensation, plus the interest credited to the member's account. The
employer may elect to make the contributions on behalf of the member.
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INPRS administers the plan and issues a publicly available financial report that includes financial
statements and required supplementary information for the plan as a whole and for its participants. That
report may be obtained by contacting:
Indiana Public Retirement System
1 North Capital Street, Suite 001
Indianapolis, IN 46204
Ph. (888) 526-1687
Funding Policy and Annual Pension Cost

R

The contribution requirements of the plan members for PERF are established by the Board of Trustees of
INPRS. The Unit made contributions to the PERF plan during the year(s) under audit. The contribution rate
was 11.2% for the year under audit.
NOTE 5 - CASH BALANCE DEFICITS

D

The financial statements contain the PL and STBG funds with deficits in cash of $349,437, and $198,681
respectively that existed at December 31, 2020. The funds are both entirely funded by reimbursable
grants, and the deficits existed due to the timing of the reimbursement occurring after December 31, 2020
for expenses incurred before year-end. The Unit received payment on all amounts owed after year-end.
NOTE 6 - RECENT EVENTS
In March 2020, the World Health Organization declared the coronavirus (COVID-19) outbreak to be a global
pandemic. COVID-19 has impacted economic activity and financial markets globally. The operations and
business results of the Unit could be materially adversely affected. The extent to which the coronavirus
may impact business activity will depend on future developments, which are highly uncertain and cannot
be predicted, including new information which may emerge concerning the severity of the coronavirus and
the actions required to contain the coronavirus or treat its impact, among others. Management has not
reported any significant changes in funding and the Unit continues to operate.
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SUPPLEMENTAL SCHEDULES (Unaudited)

Item 5c

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND
CASH AND INVESTMENT BALANCES - REGULATORY BASIS
For the Seven Months Ended December 31, 2020

Local
Match
Cash and investments - beginning
Receipts:
Intergovernmental receipts
Charges for services

Disbursements:
Personal services
Supplies
Other services and charges
Other disbursements
Total disbursements

-

$

STBG
-

$

Excess (deficiency) of receipts over
disbursements

$

-

1,063,158
356,107

483,666
-

216,542
-

1,763,366
356,107

1,419,265

483,666

216,542

2,119,473

111
201,424
32,732

597,042
236,061
-

415,223
-

597,042
236,172
616,647
32,732

234,267

833,103

415,223

1,482,593

(349,437)

(198,681)

636,880

(349,437) $

(198,681) $

636,880

1,184,998

$ 1,184,998

$

D

R

Cash and investments - ending

Totals
-

AF
T

Total receipts

$

PL

____________________________________________________________________________________
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
SCHEDULE OF PAYABLES AND RECEIVABLES
December 31, 2020

Accounts
Payable

Government or Enterprise
$

11,410

$

692,522

D
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Governmental activities

Accounts
Receivable

____________________________________________________________________________________
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
SCHEDULE OF LEASES AND DEBT
December 31, 2020

Lessor

Annual
Lease
Payment

Purpose

Governmental activities:
City of Indpls

Office space

57,067

$

57,067

6/1/2020

Lease
Ending
Date
12/31/2021

D
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Total of annual lease payments

$

Lease
Beginning
Date

____________________________________________________________________________________
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
SCHEDULE OF CAPITAL ASSETS
December 31, 2020

Capital assets are reported at actual or estimated historical cost based on appraisals or deflated current
replacement cost. Contributed or donated assets are reported at estimated fair value at the time
received.
Ending
Balance
Governmental activities:
Machinery, equipment, and vehicles

73,129

$

73,129

D
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Total governmental activities

$

____________________________________________________________________________________
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
EXIT CONFERENCE
December 31, 2020
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The contents of this report were discussed on August 16th, 2021 with
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INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
EXECUTIVE COMMITTEE
Resolution Number 21-IMPO-019

A RESOLUTION to accept the findings from the June 1 – December 31, 2020
Indianapolis Metropolitan Planning Organization Audit.
WHEREAS, the Indianapolis MPO is designated with the responsibility of providing
for the continuing, cooperative and comprehensive transportation planning process for the
Indianapolis Metropolitan Planning Area (MPA); and
WHEREAS, the IMPO Executive Committee (“Executive Committee”), a
committee of the IMPO, is the overseeing body for the IMPO, other than for
transportation-related funding activities of the IMPO under applicable U.S. Department of
Transportation regulations; and
WHEREAS, Indiana Code 5-11-1-28 states the Indianapolis MPO, as a Special
District, is subject to an annual internal single audit by the State Board of Accounts; and
WHEREAS, the State Board of Accounts assigned Crowe, LLP, an independent
audit firm, to perform the 2020 audit;
NOW, THEREFORE, BE IT RESOLVED, that the Executive Committee accepts
the findings from Crowe, LLP regarding the June 1 – December 31, 2020 Audit of the
Indianapolis MPO.
The above and foregoing resolution was adopted this _____ day of _____________, 2021 by
the IMPO Executive Committee.

____________________________________________________
Andrew J. Cook
Chair, Indianapolis MPO Executive Committee
____________________________________________________
Anna M. Gremling, Executive Director
Indianapolis Metropolitan Planning Organization
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Memo
To:

Transportation Policy Committee of the Indianapolis MPO

From:

Annie Dixon, Planner I

Date:

7.23.2021

Re:

Amended Meeting Policies- Hybrid and COVID Meeting Procedures

The Transportation Policy Committee of the Indianapolis MPO,
On May 21st, the Executive Committee approved the Emergency Meeting Policies that contained procedures for how to
mitigate COVID-19 at IMPO committee meetings and meeting procedures for partial in-person/electronic meetings as
allowed under IC 5-14 (modified by HEA 1437). The Transportation Policy and Technical Committees also approved
these policies at their joint June 2nd meeting. Following direction from the Executive Committee, IMPO staff have
separated the hybrid meeting policies in Exhibit A from the COVID meeting policies in Exhibit B. The Executive
Committee has the power to incorporate this separation and all amendments to these policies and adopted the
amendments at their regularly-scheduled July meeting. Changes are highlighted below:
•
•
•
•

•
•

The hybrid meeting policies (Exhibit A) have been separated from the COVID policies (Exhibit B) for two separate
documents.
The hybrid meeting policies contain more detail from IC language and also now include IC language for locallydeclared emergencies (allowing 100% virtual meetings if the governor or executive of a local political body
declares an emergency).
The COVID meeting procedures are in effect until rescinded by the Executive Committee.
o Since the hybrid policies and the COVID meeting policies are separate, revoking the COVID meeting
policies does not affect the hybrid policies.
The quarantine requirements (as part of the checklist to ensure members can attend meetings) was shortened
from 14 days to 10 days to be consistent with CDC guidelines. For example, a member may attend an IMPO
committee meeting in-person if she/he/they have not experienced COVID symptoms in the last 10 days
(previously last 14 days).
IMPO will determine on a meeting-by-meeting basis whether to provide coffee or food based on current health
guidance.
Members are encouraged, but not required, to have conversations before and after the meeting outside of the
location.

These policies are effective immediately as of 7.23.2021 for all IMPO committees.
If you have additional questions, please feel free to call me at 317.327.5646 or email me at annie.dixon@indympo.org

1
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A RESOLUTION OF THE EXECUTIVE COMMITTEE OF
THE INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
ADOPTING AND AMENDING MEETING POLICIES AND PROCEDURES
Resolution Number 2021-EXEC-014
WHEREAS, the Indianapolis Metropolitan Planning Organization (the “IMPO”) is
charged with the responsibility of providing for the continuing, cooperative and comprehensive
transportation planning process for the Indianapolis Metropolitan Planning Area (“Planning Area”);
and
WHEREAS, the IMPO Executive Committee (“Executive Committee”), a committee of
the IMPO, is the overseeing body for the IMPO, other than for transportation-related funding
activities of the IMPO under applicable U.S. Department of Transportation regulations; and
WHEREAS, the Executive Committee is the decision-making body for operational items for
the IMPO; and
WHEREAS, the IMPO is permitted to allow members to participate in meetings
electronically, including, but not limited to, the Executive Committee, Transportation Policy
Committee, and Transportation Technical Committee as permitted by Indiana Code 5-14 et seq.; and
WHEREAS, the IMPO is required to adopt a written policy establishing the procedures that
apply to a member’s participation in a meeting by an electronic means of communication; and
WHEREAS, the Executive Committee adopted and approved the hybrid meeting and
COVID meeting policies at its regularly-scheduled May 21st, 2021 meeting, and the Transportation
Policy and Transportation Technical committees adopted and approved the policies at their regularlyscheduled joint meeting on June 2nd, 2021; and
WHEREAS, following the initial adoption by all IMPO committees, the Executive
Committee has the power to amend the policies and such amendments are immediately effective once
adopted for all IMPO committees; and
WHEREAS, it is the desire of the Executive Committee to amend the policies as further
set forth in this Resolution.
NOW, THEREFORE, BE IT RESOLVED, by the Executive Committee of the IMPO
as follows:
SECTION 1: That the policies for conducting meetings listed in Exhibit A and Exhibit B
are amended and separated into two policies (“The Policies”): the hybrid meeting policies and the
COVID-meeting procedures.
SECTION 2: That The Policies for conducting meetings listed in Exhibit A and Exhibit
B are adopted attached hereto and incorporated by reference.
1
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SECTION 3: That The Policies and amendments are effective immediately for all IMPO
committees and that the Executive Committee has the power to amend The Policies.
SECTION 4: This Resolution shall be effective immediately upon its passage.
*****

2
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PASSED by the Executive Committee of the Indianapolis Metropolitan Planning
Organization by a vote of ____ ayes and ____ nays this ___ day of _________, 2021.
____________________________________________________
____________________________________________________
Andrew Klinger
Vice-Chair, Indianapolis MPO Executive Committee
____________________________________________________
Anna M. Gremling, Executive Director
Indianapolis Metropolitan Planning Organization
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EXHIBIT A
HYBRID MEETING POLICIES
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Indianapolis Metropolitan Planning Organization
Procedures for Hybrid IMPO Committee Meetings
V7.12.2021

Introduction

The Emergency Meeting Policies (now Hybrid Meeting Policies) were developed to allow partial
in-person/electronic participation in meetings by members should there be an emergency. The
Emergency Meeting Policies were approved by the IMPO Executive Committee on May 21, 2021
and the Transportation Policy Committee and Transportation Technical Committee on June 2, 2021
in a joint bundle with the In-Person Policies, which were protocols to mitigate the risk of COVID-19 at
IMPO committee meetings.
Indiana Code 5-14 et seq. allows agencies subject to Open Door law (Indiana Code 5-14-1.5-1)
to conduct committee meetings using a partial in-person and electronic format that complies with an
adopted policy document. This policy document applies to all Indianapolis MPO committees and
may be amended by the Executive Committee for all IMPO committees.
Any amendments to these policies adopted by the IMPO Executive Committee will be
effective immediately for all IMPO committees.

Hybrid Meeting Policies

All IMPO committee meetings (Executive Committee, Transportation Policy Committee, and
Transportation Technical Committee) may conduct a meeting in accordance with these policies.
Unless otherwise stated, all Transportation Technical Committee and Transportation Policy
Committee meetings will be conducted fully in-person. These hybrid meeting policies will be
applied to Transportation Policy and Technical committee meetings at IMPO leadership
discretion.
IMPO and its committees will comply with all legislative requirements for conducting meetings
including but not limited to:
•
•
•
•
•

•

•
•

At least 50% of voting members must be physically present at the meeting.
Members participating electronically will be seen and heard.
If one or more member is participating electronically, all votes must be roll call votes.
Members participating electronically and in-person will have the ability to interact.
Members may participate electronically in no more than 2 consecutive meetings
remotely (a “set of meetings”) and must be present in person at the 3rd consecutive
meeting (See Table 1) unless such remote attendance is due to military service, illness
or other medical condition, death of a relative, or an emergency involving actual or
threatened injury to persons or property.
Members may not attend more than 50% of the meetings in a calendar year remotely
unless such remote attendance is due to military service, illness or other medical
condition, death of a relative, or an emergency involving actual or threatened injury to
persons or property.
Meeting minutes will include names of participants and how each member participated in
the meeting.
During introductions, members will state how they are participating in the meeting
(electronically or in-person).
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•
•

Members of the public will be able to simultaneously observe and attend the meeting
unless the meeting is being held in executive session.
When the committee is considering and passing a budget, establishing or
increasing a fee for a contract, or making adjustments to member dues, all
members must participate in person. Members participating electronically when
the committee is considering or passing such actions will be considered members
of the public and are not counted for purposes of quorum and may not vote.
Table 1: Sets of Meetings

Sept. (upcoming)
Eligible for
electronic
participation
Member 2
In-person
Remote
Eligible for
electronic
participation
Member 3
Remote participation Remote participation Must participate inperson
Member 4
Remote
Absent
Eligible for
electronic
participation*
• *if member participates in September meeting remotely/electronically, the member must
attend the next meeting in-person as they have completed a set of meetings (2) remotely
Member 1

July (completed)
In-person

Aug. (completed)
In-person

There are 39 voting members on the Transportation Policy Committee and Transportation
Technical Committee. At least twenty voting members must be present in-person to satisfy the
legislative requirements. If IMPO plans to conduct a Transportation Policy Committee or
Transportation Technical Committee meeting using the hybrid policies, IMPO staff will alert all
members via email.
Executive Committee has a total of nine members. Since the total number of Executive
Committee members is nine, at least five members attending in-person satisfies the legislative
requirements (50% of members must be physically present at the meeting). Since five members
satisfies the legislative requirements, constitutes quorum according to the bylaws, and can take
formal action, five members will be required to attend all meetings in person.
IMPO staff will track how members attend meetings and which members are eligible or ineligible
to attend meetings electronically based on the requirements outlined above.

Locally-Declared Emergency

Per Indiana Code 5-14-1.5-3.7, an emergency issued by the governor (IC 10-14-3-12) or the
executive of a local political subdivision (10-14-3-29) allows all members to attend committee
meetings virtually until the emergency is terminated.
An IMPO committee meeting occurring during an emergency will meet the following
requirements:
•

A quorum of members will be present electronically, in-person, or a combination of the
two.
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•
•
•

All votes will be roll call votes.
Members of the public will be able to simultaneously observe and attend the meeting.
Meeting minutes will detail who was present and how members and the public attended
the meeting (virtually or in person) and who was absent.

4835-1803-2369v2
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EXHIBIT B
COVID-19 MEETING POLICIES AND PROCEDURES
0141736.0718524 4852-5570-3273v1
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Indianapolis Metropolitan Planning Organization
Procedures for Hybrid IMPO Committee Meetings
V7.12.2021

Introduction
The In-Person Policies were developed to mitigate the risk of COVID-19 infection at IMPO
Committee meetings. The In-Person Policies were approved by the IMPO Executive Committee
on May 21, 2021 and the Transportation Policy Committee and Transportation Technical Committee
on June 2, 2021 in a joint bundle with the Emergency Meeting Policies. The COVID-19 policies have
been separated from the emergency meeting policies (now Hybrid Meeting Policies). The COVID-19
policies shall remain in effect for all IMPO committees until rescinded by the IMPO Executive
Committee.
Any amendments to these policies adopted by the IMPO Executive Committee will be
effective immediately for all IMPO committees.

IMPO Committee Member Responsibilities and Procedures

These policies are based on the guidance from the CDC that the risk of contracting COVID-19
increases as time spent with persons outside of the home increases, attendance increases, time
spent indoors increases, distance between attendees decreases, and community transmission
rates increase. 1 Therefore, these guidelines are designed to reduce the number of individuals
attending meetings in-person, reduce the time attendees spend at the meeting, and increase
the distance between attendees.
The IMPO Executive Director Anna Gremling will be the point of contact for all COVID-related
reporting and communication.
Mask Policies
IMPO staff and committee members must comply with all federal, state, local, and venue mask
and social distancing requirements. If there is a mask mandate in effect, IMPO committee
members should don a facemask immediately upon arrival at the venue. If a member does not
have a mask, disposable masks will be available for use. Masks must be worn at all times
except when eating or drinking.
If there is not a mask mandate, IMPO committee members and IMPO staff who are not
fully vaccinated are encouraged to wear masks. IMPO committee members who are fully
vaccinated are not required to wear masks.
Prior to the Meeting
IMPO committee members should self-check for COVID-19 symptoms prior to the meeting and
verify they can attend the meeting in-person. IMPO committee members should refrain from
attending any IMPO committee meeting if they meet any of the following conditions:

CDC, Considerations for Events and Gatherings https://www.cdc.gov/coronavirus/2019-ncov/community/largeevents/considerations-for-events-gatherings.html
1
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•

•
•
•
•

Have experienced (within the last 10 days) any COVID-19 symptoms including but not
limited to- fever (100.4o or higher), cough, sneezing, sore throat, shortness of breath,
nausea, new loss of taste or smell, and/or chills
Are currently experiencing COVID-19 symptoms, even if fully vaccinated
Have tested positive for COVID-19 within the last 10 days
Are awaiting results of a COVID-19 test
Have been in close contact (as defined by the CDC) with a suspected COVID-19infected person within the past 10 days
o However, IMPO committee members who are notified of potential exposure do
not need to quarantine or refrain from attending meetings in-person if they are
fully-vaccinated (>14 days since second Pfizer or Moderna shot or >14 days from
single Johnson and Johnson shot) AND are not experiencing any COVID-19
symptoms.

Each LPA is encouraged to send one voting member to an in-person meeting.
IMPO committee members should bring all materials with them to the meeting including
agendas, packets, pens, paper, water, etc. To reduce congregation points, materials will not be
available to pick up at the meeting. The IMPO will determine on a meeting-by-meeting basis to
provide coffee or food items based on current health guidance.
Upon Arrival at Meeting Location
IMPO committee members are encouraged to have any pre-meeting conversations prior to
entering the venue while maintaining social distance. Research has indicated outside
interactions help lower the risk of transmission and are safer than indoor conversations. IMPO
committee members are encouraged to refrain from shaking hands when greeting other
members or staff. IMPO committee members are also encouraged to use the restroom prior to
entering the meeting space.
IMPO committee members will not sign in or collect a nametag.
The meeting room will be configured to keep members at least 6 feet apart. IMPO committee
members should follow directional arrows on the floor (if any) and seat themselves. Once
seated, members are encouraged to remain in their seats and should not mingle with other
members. Members should fill out the attendance paper provided to them at their seats and
leave the sheet when the meeting adjourns for attendance and minutes purposes.
During Meeting
IMPO staff will ask for introductions when the meeting is called to order. IMPO committee
members should keep masks on at all times unless eating or drinking if a mask mandate is in
effect at the federal, state, or local level or if required by the venue. IMPO committee members
should refrain from using the restroom, if possible, during the meeting. Should a member need
to use the restroom, they should follow the one-way directional arrows on the floor (if any) to exit
the meeting space and return to their seats. Members who make motions and second motions
should state their names for minute purposes.
Any IMPO committee member that experiences symptoms of COVID-19 during the
meeting should leave immediately. IMPO staff should alert a venue staff person immediately
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and close the doors to the meeting space. The CDC recommends waiting at least 24 hours
before entering and cleaning a room where a suspected COVID carrier has been.
After the Meeting
Members are encouraged to have any post-meeting conversations outside of the venue with
masks on while maintaining social distance.
If a IMPO committee member is informed following the meeting that they may have been
exposed to COVID-19 or tests positive for COVID-19 within 10 days from the last in-person
IMPO meeting she/he/they attended, the member should alert the IMPO Executive Director
immediately. The IMPO Executive Director will alert staff, members that attended the meeting,
and any members of the public that attended that they may have been exposed to COVID-19
without disclosing the name of the member. The IMPO staff that were in attendance will be
asked to quarantine for 10 days. The IMPO recommends anyone who attended the meeting
quarantine for 10 days and follow CDC guidelines for potential exposures.
The IMPO Executive Director will also alert the venue coordinator of the potential exposure.

IMPO Committee Meeting COVID Plan
Engineering Controls

The following engineering controls will be implemented to minimize risk:
•
•
•

•
•

IMPO committee members and audience members will be seated at least 6 feet apart
from one other and will be wearing masks.
The IMPO will not provide food or drink to members to reduce shared-touch surfaces.
Members may bring their own food and drinks.
Materials including packets, agendas, and name tags will not be available to reduce
congregation points.
o Additionally, IMPO committee members will not sign in to reduce congregation.
When weather permits, windows will be open if available. Doors will be kept open at all
times.
Members are encouraged to stay seated once they seat themselves.

Administrative Controls

Upon expiration of the Governor’s executive orders allowing online meetings, the
Transportation Policy Committee, Technical Committee, and Executive Committee will
meet in person to handle items for approval and available for public hearing only. All
resolutions that can be bundled will be. All status updates and presentations that can be done
via zoom or video will take place without the staff presenter in the room. The IMPO will continue
to publish the remote access or call-in information on its website and in its packets for public
access.
Each in-person meeting will be available to observe via YouTube. Attendance at in-person
meetings will be limited to voting IMPO committee members, members of the public wishing to
provide public comment, and necessary IMPO staff. Staff members giving presentations may
choose to give them virtually (via screensharing ability on Zoom or record presentations).
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Contractors, consultants, additional LPA members, and others will be asked to view the meeting
online to limit in-person attendance. Nonvoting members are also asked to attend virtually.
Note: IMPO cannot and will not bar anyone from attending any meeting of the Executive, Policy,
or Technical Committee in person. No staff member that meets any of the COVID symptom
criteria outlined above will attend an IMPO committee meeting in person.
All meetings of the Indianapolis MPO Transportation Policy Committee, Executive Committee,
and Technical Committee are open to the public. The public may view the meetings via
YouTube or attend in person. For items that are listed as available for public hearing, the public
is encouraged to provide comments to be read into the record prior to the meeting if possible.
The IMPO can accept these statements up to 1 day prior to the meeting via either physical mail,
phone call, or email to Jen Higginbotham (jen.higginbotham@indympo.org). See the IMPO
Public Involvement Program for more information. Members of the public may attend meetings
in person to provide comment on items available for public hearing if comments cannot be
submitted before the meeting. Though IMPO meetings are open to the public and members of
the public/stakeholders cannot be barred from attending in-person, the IMPO respectfully urges
and requests everyone that can attend the meeting virtually do so, excluding IMPO committee
members.
Visitors who attend the meeting will be asked to sign in and provide contact information for
contact tracing purposes on a notecard or paper provided at their seats. Visitors will have a
designated seating area with chairs spaced 6 feet apart from one another. All visitors will be
required to wear a mask at all times unless eating or drinking if a mask mandate is in effect at
the federal, state, or local level or if required by venue.
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Appendix A: Checklist for Staff

The following is a guide for IMPO staff members to prepare for IMPO committee meetings.

Day Before

Laptop
Laptop charger
Portable speakers
Microphone H6 unit and all microphones
Projector/cords for laptop connection
Notecards for IMPO committee members
Sign in papers (template) for members of the public
Pens
Hand sanitizer
Tape
Lysol wipes
Tissues
Disposable masks
Disposable gloves

Item 5d

Signs – proper cough and sneeze protocol, list of COVID symptoms, ways to reduce
transmission

Upon Arrival at Meeting Venue

Open all doors
Open all windows if possible
Open blinds if windows do not open
Put up signs directing members to the meeting space
Place sign in sheets at member tables and chairs for the public
Check restrooms for adequate soap and hand towel/dryer availability (report to venue
staff if more supplies are needed)
Tape arrows to indicate one-way walking directions (if necessary)
Move trash cans close to tables
Wipe down all tables and chairs including door handles
Place hand sanitizer and tissues on tables
Set up laptop to face the IMPO committee members
Set up microphones
If convening Executive Committee, place name tents at seats 6 feet apart

After Meeting

Gather sign in sheets
Don disposable gloves
Wipe down tables and chairs with Lysol wipe
Disinfect pens
Wipe down door handles with Lysol wipe

Appendix B: Executive Committee Meeting Procedures
In addition to the procedures outlined above, the Executive Committee has some additional
guidance. The Executive Committee will continue to meet at the IndyGo Headquarters on
Washington St. Instead of signing in with paper, the IMPO will provide nametags at seats
spaced 6 feet apart in the room.
As stated above, IMPO staff presentations that can be presented virtually or via video will do so.
IMPO staff attending in-person will be limited.

Item 5e

Indianapolis Metropolitan Planning Organization
Procedures for Hybrid IMPO Committee Meetings
V76.3012.2021

Introduction
The In-Person Policies were developed to mitigate the risk of COVID-19 infection at IMPO
Committee meetings. The In-Person Policies were approved by the IMPO Executive Committee
on May 21, 2021 and the Transportation Policy Committee and Transportation Technical Committee
on June 2, 2021 in a joint bundle with the Emergency Meeting Policies. The COVID-19 policies have
been separated from the emergency meeting policies (now Hybrid Meeting Policies). The COVID-19
policies shall remain in effect for all IMPO committees until rescinded by the IMPO Executive
Committee.
Any amendments to these policies adopted by the IMPO Executive Committee will be
effective immediately for all IMPO committees.

IMPO Committee Member Responsibilities and Procedures

These policies are based on the guidance from the CDC that the risk of contracting COVID-19
increases as time spent with persons outside of the home increases, attendance increases, time
spent indoors increases, distance between attendees decreases, and community transmission
rates increase. 1 Therefore, these guidelines are designed to reduce the number of individuals
attending meetings in-person, reduce the time attendees spend at the meeting, and increase
the distance between attendees.
The IMPO Executive Director Anna Gremling will be the point of contact for all COVID-related
reporting and communication.
Mask Policies
IMPO staff and committee members must comply with all federal, state, local, and venue mask
and social distancing requirements. If there is a mask mandate in effect, IMPO committee
members should don a facemask immediately upon arrival at the venue. If a member does not
have a mask, disposable masks will be available for use. Masks must be worn at all times
except when eating or drinking.
If there is not a mask mandate, IMPO committee members and IMPO staff who are not
fully vaccinated are encouraged to wear masks. IMPO committee members who are fully
vaccinated are not required to wear masks.
Prior to the Meeting
IMPO committee members should self-check for COVID-19 symptoms prior to the meeting and
verify they can attend the meeting in-person. IMPO committee members should refrain from
attending any IMPO committee meeting if they meet any of the following conditions:

CDC, Considerations for Events and Gatherings https://www.cdc.gov/coronavirus/2019-ncov/community/largeevents/considerations-for-events-gatherings.html
1
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•

•
•
•
•

Have experienced (within the last 140 days) any COVID-19 symptoms including but not
limited to- fever (100.4o or higher), cough, sneezing, sore throat, shortness of breath,
nausea, new loss of taste or smell, and/or chills
Are currently experiencing COVID-19 symptoms, even if fully vaccinated
Have tested positive for COVID-19 within the last 104 days
Are awaiting results of a COVID-19 test
Have been in close contact (as defined by the CDC) with a suspected COVID-19infected person within the past 140 days
o However, IMPO committee members who are notified of potential exposure do
not need to quarantine or refrain from attending meetings in-person if they are
fully-vaccinated (>104 days since second Pfizer or Moderna shot or >14 days
from single Johnson and Johnson shot) AND are not experiencing any COVID-19
symptoms.

Each LPA is encouraged to should only send one voting member to an in-person meeting.
IMPO committee members should bring all materials with them to the meeting including
agendas, packets, pens, paper, water, etc. To reduce congregation points, materials will not be
available to pick up at the meeting. The IMPO will determine on a meeting-by-meeting basis
toalso not provide coffee or food items to reduce shared-touch surfaces.based on current health
guidance.
Upon Arrival at Meeting Location
IMPO committee members are encouraged to have any pre-meeting conversations prior to
entering the venue while maintaining social distance with masks on. Research has indicated
outside interactions help lower the risk of transmission and are safer than indoor conversations.
IMPO committee members are encouraged to refrain from shaking hands when greeting other
members or staff. IMPO committee members are also encouraged to use the restroom prior to
entering the meeting space.
IMPO committee members will not sign in or collect a nametag.
The meeting room will be configured to keep members at least 6 feet apart. IMPO committee
members should follow directional arrows on the floor (if any) and seat themselves. Once
seated, members should are encouraged to remain in their seats and should not mingle with
other members. Members should fill out the attendance paper provided to them at their seats
and leave the sheet when the meeting adjourns for attendance and minutes purposes.
During Meeting
IMPO staff will ask for introductions when the meeting is called to order. IMPO committee
members should keep masks on at all times unless eating or drinking if a mask mandate is in
effect at the federal, state, or local level or if required by the venue. IMPO committee members
should refrain from using the restroom, if possible, during the meeting. Should a member need
to use the restroom, they should follow the one-way directional arrows on the floor (if any) to exit
the meeting space and return to their seats. Members who make motions and second motions
should state their names for minute purposes.
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Any IMPO committee member that experiences symptoms of COVID-19 during the
meeting should leave immediately. IMPO staff should alert a venue staff person immediately
and close the doors to the meeting space. The CDC recommends waiting at least 24 hours
before entering and cleaning a room where a suspected COVID carrier has been.
After the Meeting
Members are encouraged to have any post-meeting conversations outside of the venue with
masks on while maintaining social distance.
If a IMPO committee member is informed following the meeting that they may have been
exposed to COVID-19 or tests positive for COVID-19 within 104 days from the last in-person
IMPO meeting she/he/they attended, the member should alert the IMPO Executive Director
immediately. The IMPO Executive Director will alert staff, members that attended the meeting,
and any members of the public that attended that they may have been exposed to COVID-19
without disclosing the name of the member. The IMPO staff that were in attendance will be
asked to quarantine for 140 days. The IMPO recommends anyone who attended the meeting
quarantine for 104 days and follow CDC guidelines for potential exposures.
The IMPO Executive Director will also alert the venue coordinator of the potential exposure.

IMPO Committee Meeting COVID Plan
Engineering Controls

The following engineering controls will be implemented to minimize risk:
•
•
•

•
•

•

IMPO committee members and audience members will be seated at least 6 feet apart
from one other and will be wearing masks.
The IMPO will not provide food or drink to members to reduce shared-touch surfaces.
Members may bring their own food and drinks.
Materials including packets, agendas, and name tags will not be available to reduce
congregation points.
o Additionally, IMPO committee members will not sign in to reduce congregation.
When weather permits, windows will be open if available. Doors will be kept open at all
times.
Prior to the meeting and following the meeting, IMPO staff will disinfect commonlytouched surfaces including but not limited to- desktops, tops of chairs (if not fabric), door
handles, and restroom door handles.
Members are encouraged will be asked to stay seated once they seat themselves.

Administrative Controls

Upon expiration of the Governor’s executive orders allowing online meetings, the
Transportation Policy Committee, Technical Committee, and Executive Committee will
meet in person to handle items for approval and available for public hearing only. All
resolutions that can be bundled will be. All status updates and presentations that can be done
via zoom or video will take place without the staff presenter in the room. The IMPO will continue
to publish the remote access or call-in information on its website and in its packets for public
access.
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Each in-person meeting will be available to observe via YouTube. Attendance at in-person
meetings will be limited to voting IMPO committee members, members of the public wishing to
provide public comment, and necessary IMPO staff. Staff members giving presentations may
choose to give them virtually (via screensharing ability on Zoom or record presentations).
Contractors, consultants, additional LPA members, and others will be asked to view the meeting
online to limit in-person attendance. Nonvoting members are also asked to attend virtually.
Note: IMPO cannot and will not bar anyone from attending any meeting of the Executive, Policy,
or Technical Committee in person. No staff member that meets any of the COVID symptom
criteria outlined above will attend an IMPO committee meeting in person.
All meetings of the Indianapolis MPO Transportation Policy Committee, Executive Committee,
and Technical Committee are open to the public. The public may view the meetings via
YouTube or attend in person. For items that are listed as available for public hearing, the public
is encouraged to provide comments to be read into the record prior to the meeting if possible.
The IMPO can accept these statements up to 1 day prior to the meeting via either physical mail,
phone call, or email to Jen Higginbotham (jen.higginbotham@indympo.org). See the IMPO
Public Involvement Program for more information. Members of the public may attend meetings
in person to provide comment on items available for public hearing if comments cannot be
submitted before the meeting. Though IMPO meetings are open to the public and members of
the public/stakeholders cannot be barred from attending in-person, the IMPO respectfully urges
and requests everyone that can attend the meeting virtually do so, excluding IMPO committee
members.
Visitors who attend the meeting will be asked to sign in and provide contact information for
contact tracing purposes on a notecard or paper provided at their seats. Visitors will have a
designated seating area with chairs spaced 6 feet apart from one another. All visitors will be
required to wear a mask at all times unless eating or drinking if a mask mandate is in effect at
the federal, state, or local level or if required by venue.
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Appendix A: Checklist for Staff

The following is a guide for IMPO staff members to prepare for IMPO committee meetings.

Day Before

Laptop
Laptop charger
Portable speakers
Microphone H6 unit and all microphones
Projector/cords for laptop connection
Notecards for IMPO committee members
Sign in papers (template) for members of the public
Pens
Hand sanitizer
Tape
Lysol wipes
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Tissues
Disposable masks
Disposable gloves
Signs – proper cough and sneeze protocol, list of COVID symptoms, ways to reduce
transmission

Upon Arrival at Meeting Venue

Open all doors
Open all windows if possible
Open blinds if windows do not open
Put up signs directing members to the meeting space
Place sign in sheets at member tables and chairs for the public
Check restrooms for adequate soap and hand towel/dryer availability (report to venue
staff if more supplies are needed)
Tape arrows to indicate one-way walking directions (if necessary)
Move trash cans close to tables
Wipe down all tables and chairs including door handles
Place hand sanitizer and tissues on tables
Set up laptop to face the IMPO committee members
Set up microphones
If convening Executive Committee, place name tents at seats 6 feet apart

After Meeting

Gather sign in sheets
Don disposable gloves
Wipe down tables and chairs with Lysol wipe
Disinfect pens
Wipe down door handles with Lysol wipe

Appendix B: Executive Committee Meeting Procedures
In addition to the procedures outlined above, the Executive Committee has some additional
guidance. The Executive Committee will continue to meet at the IndyGo Headquarters on
Washington St. Instead of signing in with paper, the IMPO will provide nametags at seats
spaced 6 feet apart in the room.
As stated above, IMPO staff presentations that can be presented virtually or via video will do so.
IMPO staff attending in-person will be limited.

