
2021-2022 Indianapolis MPO Unified Planning Work Program (Year 2)
Des # 2001068            

UEI# DYDNSJ6R3VU7

Last Updated:

ELEMENT TASK DESCRIPTION Overhead Contract Total 2022 PL+5303 2021 PL+5303 STBG Other (Non-PL/STBG) Grants 2022 PL+5303 Match (Dues) 2021 PL+5303 Match (Dues) STBG Match Other Local Funds

A Program Administration 939,078$                  -$                   939,078$          751,262$                         -$                                 187,816$                                      -$                                             -$                                 -$                                 
B Budget, Finance, & Reporting 102,000$           102,000$          40,000$                           44,000$                           10,000$                                        11,000$                                        -$                                 -$                                 
C Board & Panel Management -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
D Partner Agency Coordination -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
E Professional Development 23,500$             23,500$            18,800$                           4,700$                                          -$                                             -$                                 -$                                 
F Internship & Assistantship 5,000$               5,000$              4,000$                             1,000$                                          -$                                             -$                                 -$                                 
G */**Public Education & Engagement 807,000$           807,000$          128,000$                         197,600$                         320,000$                                    32,000$                                        49,400$                                        -$                                 80,000$                           
H Software & Websites 100,746$           100,746$          74,197$                           6,400$                             18,549$                                        1,600$                                          -$                                 -$                                 
I Memberships & Sponsorships 37,500$             37,500$            18,000$                           -$                                 5,500$                                          2,000$                                          -$                                 5,000$                             
J Certification Review -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
K Strategic Planning 124,095$           124,095$          -$                                 99,276$                           -$                                             24,819$                                        -$                                 -$                                 
L Discretionary Grant Apps 100,000$           100,000$          -$                                 80,000$                           -$                                             20,000$                                        -$                                 -$                                 
M Government Relations 50,000$             50,000$            -$                                 -$                                             -$                                             -$                                 50,000$                           
R Human Resources 35,000$             35,000$            28,000$                           7,000$                                          -$                                             -$                                 -$                                 

Element 100 Subtotal 939,078$                  1,384,841$        2,323,919$       1,062,259$                      427,276$                         -$                                 320,000$                                    266,565$                                      108,819$                                      -$                                 135,000$                         

A Data Program Administration 236,316$                  -$                   236,316$          189,053$                         47,263$                                        -$                                             -$                                 
B *Land Use Data & Modeling 68,690$             68,690$            4,824$                             50,128$                           1,206$                                          12,532$                                        -$                                 
C Public Travel Surveys 300,000$           300,000$          192,023$                         48,006$                                        -$                                             -$                                 59,971$                           
D *Transportation System Data 326,000$           326,000$          -$                                 200,877$                         59,923$                           -$                                             50,219$                                        14,981$                           
E Transport Asset Mgmt Data 120,000$           120,000$          -$                                 96,000$                           -$                                             24,000$                                        -$                                 
F *Performance Targets, Progress -$                   -$                  -$                                 -$                                             -$                                             -$                                 
G Travel System Demand Forecast 92,537$             92,537$            74,030$                           18,507$                                        -$                                             -$                                 
H *Information Communications 140,000$           140,000$          -$                                 112,000$                         -$                                             28,000$                                        -$                                 

Element 200 Subtotal 236,316$                  1,047,227$        1,283,543$       459,930$                         459,005$                         59,923$                           -$                                            114,982$                                      114,751$                                      14,981$                           59,971$                           

A Programming Administration 209,272$                  75,000$             284,272$          227,418$                         56,854$                                        -$                                             -$                                 
B Policy and Procedure Dev 15,000$             15,000$            12,000$                           3,000$                                          -$                                             -$                                 
C Maintenance and Amends -$                   -$                  -$                                 -$                                             -$                                             -$                                 
D Development and Approval -$                   -$                  -$                                 -$                                             -$                                             -$                                 
E Call for Projects -$                   -$                  -$                                 -$                                             -$                                             -$                                 
F Project Cost/ Engineer Review -$                   -$                  -$                                 -$                                             -$                                             -$                                 
G MiTIP Maintenance 85,392$             85,392$            68,314$                           17,078$                                        -$                                             -$                                 
H Tracking -$                   -$                  -$                                 -$                                             -$                                             -$                                 
I ADA, Title VI, EJ Activities -$                   -$                  -$                                 -$                                             -$                                             -$                                 
J Complete Streets -$                   -$                  -$                                 -$                                             -$                                             -$                                 
K Annual TIP Reports -$                   -$                  -$                                 -$                                             -$                                             -$                                 

Element 300 Subtotal 209,272$                  175,392$           384,664$          307,732$                         -$                                 -$                                 -$                                            76,933$                                        -$                                             -$                                 -$                                 

A Planning Administration 184,330$                  -$                   184,330$          147,464$                         36,866$                                        -$                                             -$                                 
B MTP Development & Management 100,000$           100,000$          -$                                 80,000$                           -$                                             20,000$                                        -$                                 
C Scenario Planning 40,000$             40,000$            -$                                 32,000$                           -$                                             8,000$                                          -$                                 
D Freight Planning 150,905$           150,905$          -$                                 120,724$                         -$                                             30,181$                                        -$                                 
E Member Planning Assistance -$                   -$                  -$                                 -$                                             -$                                             -$                                 

Element 400 Subtotal 184,330$                  290,905$           475,235$          147,464$                         232,724$                         -$                                 -$                                            36,866$                                        58,181$                                        -$                                 -$                                 

A Multimodal Program Admin 113,481$                  -$                   113,481$          90,785$                           22,696$                                        -$                                             -$                                 
B Safety Planning 60,000$             60,000$            -$                                 48,000$                           -$                                             12,000$                                        -$                                 
C Active Transport Planning -$                   -$                  -$                                 -$                                             -$                                             -$                                 
D Transit Planning 25,000$             25,000$            2,800$                             17,200$                           700$                                             4,300$                                          -$                                 

Element 500 Subtotal 113,481$                  85,000$             198,481$          93,585$                           65,200$                           -$                                 -$                                            23,396$                                        16,300$                                        -$                                 -$                                 

A */**IndyGo Analysis & Studies 44,932$                    1,645,000$        1,689,932$       35,946$                           400,000$                                    8,986$                                          -$                                             -$                                 1,245,000$                      
B IndyGo Outreach -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
C */**Transit Asset Management Plan 250,000$           250,000$          -$                                 -$                                             -$                                             -$                                 250,000$                         
D **CIRTA Planning & Engagement 437,500$           437,500$          -$                                 350,000$                                    -$                                             -$                                             -$                                 87,500$                           
E **CIRTA Mobility Management 317,520$           317,520$          -$                                 223,200$                                    -$                                             -$                                             -$                                 94,320$                           
F Other CIRTA Studies -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
G Local Thoroughfare Plans -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
H Local Planning Studies 400,000$           400,000$          -$                                 320,000$                         -$                                             -$                                             -$                                 80,000$                           
I Partner Strategic Planning -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
J Reg ED Planning Support 20,000$                    -$                   20,000$            4,000$                             12,000$                           4,000$                                          -$                                 -$                                 
K Reg LU & Housing Support 6,000$                      55,000$             61,000$            -$                                 48,800$                           -$                                             12,200$                                        -$                                 -$                                 
L Reg Env Planning Support 2,000$                      81,836$             83,836$            -$                                 67,069$                           -$                                             16,767$                                        -$                                 -$                                 

Element 600 Subtotal 72,932$                    3,186,856$        3,259,788$       39,946$                           447,869$                         -$                                 973,200$                                    8,986$                                          32,967$                                        -$                                 1,756,820$                      

A Economic Development Admin -$                          -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
B **Comprehensive Econ Dev Plan 60,000$             60,000$            -$                                 -$                                             -$                                             -$                                 60,000$                           
C Regional Econ Dev Studies -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
D Econ Dev Data & Modeling -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
E Econ Dev Engagement & Panel -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 

F Regional Development Authority -$                   -$                  -$                                 -$                                             -$                                             -$                                 25,000,000$                    

G.i IEDC - Project 180 20,000,000$      20,000,000$     -$                                 -$                                             -$                                             -$                                 20,000,000$                    

G.ii IEDC - 70/40 5,000,000$        5,000,000$       -$                                 -$                                             -$                                             -$                                 -$                                 
Element 700 Subtotal -$                          60,000$             60,000$            -$                                 -$                                 -$                                 -$                                            -$                                             -$                                             -$                                 25,060,000$                    

A Land Use & Housing Admin -$                          -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
B Regional Land Use Plan -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
C Regional Land Use Study, Data -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
D Land Use Advisory Panel -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
E Regional Housing Plan -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
F Regional Housing Study, Data -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
G Housing Advisory Panel -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 

Element 800 Subtotal -$                          -$                   -$                  -$                                 -$                                 -$                                 -$                                            -$                                             -$                                             -$                                 -$                                 

A Water & Environmental Admin -$                          -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
B Regional Water Plan -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
C Regional Water Study, Data -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
D Water Advisory Panel -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
E Regional Resiliency Plan -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
F Reg Resilience Study, Data -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
G Resiliency Advisory Panel -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
H Regional Environmental Plan -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
I Reg Environmental Study, Data -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 
J Environmental Advisory Panel -$                   -$                  -$                                 -$                                             -$                                             -$                                 -$                                 

Element 900 Subtotal -$                          -$                   -$                  -$                                 -$                                 -$                                 -$                                            -$                                             -$                                             -$                                 -$                                 

Total 2022 PL + 5303 2021 PL + 5303 STBG Other (Non-MPO) Grants 2022 PL Dues 2021 PL Dues STBG Match Other Local Funds
Element 100 2,323,919$       1,062,259$                      427,276$                         -$                                 320,000$                                    266,565$                                      108,819$                                      -$                                 135,000$                         
Element 200 1,283,543$       459,930$                         459,005$                         59,923$                           -$                                            114,982$                                      114,751$                                      14,981$                           59,971$                           
Element 300 384,664$          307,732$                         -$                                 -$                                 -$                                            76,933$                                        -$                                             -$                                 -$                                 
Element 400 475,235$          147,464$                         232,724$                         -$                                 -$                                            36,866$                                        58,181$                                        -$                                 -$                                 
Element 500 198,481$          93,585$                           65,200$                           -$                                 -$                                            23,396$                                        16,300$                                        -$                                 -$                                 
Element 600 3,259,788$       39,946$                           447,869$                         -$                                 973,200$                                    8,986$                                          32,967$                                        -$                                 1,756,820$                      

Grand Total (100-900) 7,925,631$       2,110,915$                      1,632,073$                      59,923$                           1,293,200$                                 527,729$                                      331,018$                                      14,981$                           1,951,791$                      

INDOT (100-600) Grand Total 1,755,410$               6,170,221$        7,525,631$       2,110,915$                      1,632,073$                      59,923$                           1,293,200$                                 527,729$                                      331,018$                                      14,981$                           1,951,791$                      

*Planning Emphasis Areas (PEAs) CHECK: 473,001                 0                                             (0)                                            -                                          -                                                      0                                                           77,000                                                   -                                          0                                             

**For UPWP Display Purposes Only - Not necessarily using federal planning (PL) funds (0)                            

FHWA/FTA Pedestrian Safety Modifications & Amendments

FHWA/FTA Resiliency 8/17/2021 Added Childcare FSA & Professional Dues Reimbursement

FHWA/FTA Metropolitan Planning Area & Urbanized Area Boundaries 8/30/2021 Finalized 2022 salaries & benefits, CAP

FHWA/FTA Human Coordinated Transportation Plan 8/30/2021 Adjusted COA, IndyGo local contribution

FHWA/FTA Micromobility Separated 100A into all 'a' of all elements

8/24/2021 Added $50k State (IEDC) funding to RDA

2022 Revenues Federal Local Total 8/25/2021 Revised software numbers, IEDC = local, made adjustments to balance

2022 Combined Planning Grant (FHWA Planning Funds + FTA 5303) $2,110,915 $527,729 $2,638,644 2/14/2022 Amendment #1: Added rollover funds and increased spend

Rollover 2021 Combined Planning Grant (FHWA Planning Funds + FTA 5303) $1,632,073 $408,018 $2,040,091 2/22/2022 Added specific tasks, split PL into 2021 and 2022

Rollover 2021 STBG $59,923 $14,981 $74,904 2/22/2022 Submitted Amendment #1 to INDOT

$3,802,912 $950,728 $4,753,640

MPO Policy Board Government Relations + T4A Membership (100% local) $0 $55,000 $55,000

Planning Call Match $0 $80,000 $80,000

Knozone (80% CMAQ, 20% Indianapolis DPW match) $320,000 $80,000 $400,000

IndyGo Onboard Survey Match $0 $59,971 $59,971

IEDC / EDA / Chamber Comprehensive Economic Development Strategy $0 $60,000 $60,000

Non-MPO: IndyGo / CIRTA $973,200 $1,676,820 $2,650,020

IEDC READI Awards (Project 180 + 70-40 Mt. Comfort) $0 $25,000,000 $25,000,000

$1,293,200 $27,011,791 $28,304,991

$5,096,112 $27,962,519 $33,058,631

Other 

Revenues

Local RevenuesFederal Revenues

*NOTE: Funding in Elements 700, 800, and 900 will come from non-federal transportation sources and will not be included in the IMPO's INDOT grant agreement. 

Monday, August 8, 2022

* 2022 Planning Emphasis Areas (PEAs)
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