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WHAT IS THE INDIANAPOLIS METROPOLITAN
PLANNING ORGANIZATION (MPO)?

The Indianapolis Metropolitan Planning Organization (MPQO) is the
regional entity that plans and programs federal transportation funds for

highways, transit, non-motorized transportation, and other means of moving
people and goods. The MPO works within federal transportation requirements

to guide the development of a multi-modal transportation system within the

Metropolitan Planning Area (MPA) - an area that includes the urbanized area

plus areas expected to urbanize over the next 20 years.
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WHAT ARE THE GOALS OF THE MPO?

MAINTAINING A CONTINUING, COOPERATIVE AND COMPREHENSIVE PLANNING PROCESS
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Mo

METROPOLITAN
PLANNING AREA (MPA)

8 COUNTIES

Marion County and parts of Boone,
Hamilton, Hancock, Hendricks,
Johnson, Morgan, and Shelby
Counties

11 CITIES

Beech Grove, Carmel, Fishers,
Franklin, Greenfield, Greenwood,
Indianapolis, Lawrence, Noblesville,
Southport, and Westfield

22 TOWNS

Arcadia, Atlanta, Avon, Bargersville,
Bethany, Brooklyn, Brownsburg,
Cicero, Cumberland, Danville,
Edinburgh, McCordsville,
Mooresville, New Palestine, New
Whiteland, Pittsboro, Plainfield,
Speedway, Spring Lake, Whiteland,
Whitestown, and Zionsville

INDIANAPOLIS METROPOLITAN

PLANNING AREA
1,520 Sq. Miles
Population: 1,558,201

INDIANAPOLIS URBANIZED AREA
975 Sq. Miles
Population: 1,509,009

ACRONYMS

CIRTA - Central Indiana Regional
Transportation Authority

EPA - Environmental Profection
Agency

FHWA - Federal Highway
Administration

FTA - Federal Transit Administration
IDEM - Indiana Department of
Environmental Management
INDOT - Indianapolis Department of
Transportation

IRTC - Indianapolis Regional
Transportation Council

IRTIP - Indianapolis Regional
Transportation Improvement Plan
LRTP - Long Range Transportation
Plan

MPA - Metropolitan Planning Area
MPO - Metropolitan Planning
Organization

TMA - Transportation Management
Ared

UAB - Urban Area Boundary

UPWP - Unified Planning Work
Program
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I. Introduction
A. Purpose

Transportation planning in the Indianapolis Metropolitan Planning Area (MPA) is an interactive
process involving elected officials, planners, engineers, and residents of Central Indiana, and is
overseen by the Indianapolis Metropolitan Planning Organization (IMPO or Indianapolis MPO) under
the direction of the IMPO Transportation Policy Committee. This Unified Planning Work Program
(UPWP) will set forth the major transportation planning initiatives and activities between January 1,
2023 and December 31, 2024. The UPWP consists of six (6) transportation program elements, each of
which contributes to maintaining and implementing Central Indiana’s transportation plans in
compliance with the Infrastructure Investment and Jobs Act (IIJA) and the mission statement of the
IMPO. The six elements are Administration / Public Participation (100), Data Collection and Analysis
(200), Short Range Planning and Management Systems (300), Long-Range Planning and Air Quality
(400), Transit and Active Transportation (500), and Other Planning Initiatives P (600).

B. Regulatory Citations & Certifications

Sections 420 and 450 of Title 23 of the Code of Federal Regulations describe the metropolitan
planning process to be carried out by MPOs. Specific to Unified Planning Work Programs, 23 CFR
450.308 identifies the requirements. MPOs are required to develop their UPWPs in cooperation with
state and public transit agencies. Elements to be included in the UPWP are:

e Discussion of the planning priorities facing the metropolitan planning area; and

e Description of all metropolitan transportation planning and transportation-related air quality
planning activities anticipated within the next 1- or 2-year period, regardless of funding
source, indicating the following:

o Areview of who will perform the work (e.g., IMPO, State, public transportation
operator, local government, or consultant)

e The schedule for completion of the work;

o Areview of the intended products, including all activities funded under Title 23
(Federal Highway Administration) and Title 49 Chapter 53 (Federal Transit
Administration);

e The proposed funding by activity / task; and

e A summary of the total amounts and sources of Federal and matching funds. (Note:
In this UPWP, all sources and uses of funds are detailed in the activites table,
included as Appendix A)

In 2022, the Federal Highway Administration (FHWA), Federal Transit Administration (FTA), and the
Indiana Department of Transportation (INDOT) certified that the IMPQ’s transportation planning
process is being carried out in accordance with all applicable requirements, as detailed in 23 CFR
450.336. A copy of the USDOT-Indianapolis Planning Certification Letter has been included in this



document as Appendix G and the IMPQ’s Transportation Planning Process Certification has been
included as Appendix H.

C. Overview of the Indianapolis Metropolitan Planning Organization

Metropolitan Transportation Planning started with the enactment of the Federal Aid Highway Act of
1962. A comprehensive and cooperative Indianapolis Regional Transportation and Development
Study (IRTADS) completed in 1968 recommended thoroughfare and transit projects for the growing
Indianapolis metropolitan area.

IRTADS was designed to be a continuing study through the participation of its sponsoring agencies in
the establishment of a transportation-planning unit within the Marion County Department of
Metropolitan Development. This unit, the Indianapolis Metropolitan Planning Organization (IMPO),
continued the work initiated by IRTADS and kept its recommendations up-to-date and consistent
with the changing conditions of the region. In 2020, the IMPO implemented aspects of its strategic
plan and became an independent organization separate from the City of Indianapolis Department of
Metropolitan Development.

The IMPO has been continuously certified by the Federal Highway Administration (FHWA) to meet all
pertinent federal regulations since its inception in 1962. The last Certification Review was held on
June 11™ and 12%, 2018, involving the IMPO, INDOT, Federal Transit Administration (FTA), and FHWA
staff. The final FHWA/FTA report identified no corrective actions.

The IMPO currently has a staff of 14 full-time employees, with working groups structured around
Administration, Planning, Programming, and Data Resources.

II. Goals of the CY 2023-2024 UPWP
A. Mission Statement

The Indianapolis MPO develops smart, equitable solutions to long-term regional challenges through
strong leadership, responsible stewardship, innovation, and effective, inclusive collaboration.

We commit to uncompromised moral integrity, transparency, and honesty in all that we do. We also
commit to:

e FExcellent Customer Service

e Equity and Inclusivity

e fact-Based Decision-Making

e [Effective and Efficient Stewardship of our Resources

e Embracing an Openness for Creating Solutions

e Giving Easy Access to Data for Others to Use



The IMPQ’s Unified Planning Work Program produces plans and programs for highways, transit, and
other means of moving people and goods in compliance with federal transportation requirements
that guide the development of an efficient multi-modal transportation system within the Indianapolis
Metropolitan Planning Area.

Major goals for this Program were developed for the Overall Work Program in 1970 dealing with the
comprehensive planning requirements of the US Department of Housing and Urban Development
(HUD), and they evolved through the Unified Planning Work Program in recent years emphasizing the
following (from 23 CFR 450.306):

The metropolitan transportation planning process shall be continuous, cooperative, and
comprehensive, and provide for consideration and implementation of projects, strategies, and
services that will address the following factors:

1. Support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity, and efficiency;

2. Increase the safety of the transportation system for motorized and non-motorized
users;

3. Increase the security of the transportation system for motorized and non-motorized
users;

4. Increase accessibility and mobility of people and freight;

5. Protect and enhance the environment, promote energy conservation, improve the
quality of life, and promote consistency between transportation improvements and
State and local planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

7. Promote efficient system management and operation; and

%

Emphasize the preservation of the existing transportation system;

9. Improve the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation; and

10. Enhance travel and tourism.

B. Progress on 2022 Planning Emphasis Areas

The U.S. Department of Transportation issues annual Planning Emphasis Areas (PEAs) to guide the
metropolitan transportation planning process in a consistent manner throughout the nation. PEAs
are issued jointly by the Federal Highway Administration (FHWA) and the Federal Transit Authority
(FTA).

The IMPO has made significant progress on the 2022 Planning Emphasis Areas.



Pedestrian Safety

e On August 17, 2022 the Transportation Policy Board approved Central Indiana’s regional
Safety Action Plan, prepared by IMPO staff in cooperation with a consulting team led by
the local office of WSP.

e At the same August meeting, the Transportation Policy Board adopted an updated

Vision Zero resolution (pp. 162) that set a goal of reducing serious and fatal crashes by
35% by the year 2040.
e The IMPO has worked with consulting firm Corradino to clean geolocations in ARIES

(Automated Reporting Information Exchange System) crash data each year since 2015.
e |MPO staff maintains an interactive dashboard to display the cleaned ARIES crash data,

which has been regularly utilized by local media to spot trends and put new crashes into

context.
Resiliency

e |IMPO has attended the Central Indiana Drinking Water Collaborative continuously since
2017.
e In the Sustain section of the IMPQO’s Performance Measure reports, data on land

consumption (“developed land”) and bike, transit, and pedestrian access to grocery
stores are presented.

e The IMPO s in the process of procuring a consultant to complete a Regional Resiliency
Snapshot in 2023.

e The IMPO has maintained a strong working relationship with the White River Alliance.
IMPO staff members have served on steering committees for their studies and reports,
and their staff are participating in the selection and steering committees for the Regional
Resiliency Snapshot. The Snapshot will document major polluters and form a basis for
convening and strengthening all the organizations working on resiliency in Central
Indiana.

e IMPO staff served on the steering committee for the City of Indianapolis American Cities
Climate Challenge (ACCC) program through Bloomberg Philanthropies. Significant
progress was made toward changing the City’s zoning codes and incentivizing the use of
electric vehicles.

Metropolitan Planning Area & Urbanized Area Boundaries

e After each decennial census, the United States Census bureau releases Urbanized Area
Boundaries (UAB’s) to officially differentiate urbanized areas from rural areas to help
with formulaic budget allocation. Once those boundaries are released, it's the MPQ’s job


https://www.indympo.org/whats-underway/regional-safety-action-plan
https://d16db69sqbolil.cloudfront.net/mpo-website/downloads/Agenda-Minutes-Public-Notice/22817-Policy-Packet.pdf
https://indympo.maps.arcgis.com/apps/dashboards/83d778fc586a4a43aba848a494b1cda3
https://www.indystar.com/story/news/local/boone-county/2022/05/06/indianapolis-growing-fatal-crash-problem/9677106002/
https://www.indympo.org/maps-resources/data-studies/federal-performance-measures

to identify a larger Metropolitan Planning Area — the area that will be expected to
urbanize over the next 20 years — to form the “fence” around the MPQ’s planning region.

e Though the United States Department of Transportation included this as a 2022 Planning
Empbhasis Area, there have been significant delays in the release of 2020 Census
information. New UAB’s are now scheduled to come out in December 2022, and this task
has been pushed to a 2023 Planning Emphasis Area.

Coordinated Public Transit-Human Services Transit Plan

e Central Indiana’s Coordinated Publit Transit-Human Services Transportation Plan was
updated in 2013, 2017, and again in 2021. This Plan is an inventory of regional
transportation providers and their assets, and assessment of transportation needs, and
strategies and goals to address unmet needs and gaps.

e  QOur plan was available for public review and comment between September 17, 2021 and
October 1, 2021, and was approved at the Transportation Policy Committee’s October
meeting.

Micromobility

o IMPO staff met with IndyGo weekly and received updates on their micro-transit pilots:
the Midtown Getaround and the Via-operated southside Indy Connect.

C. 2023 Planning Emphasis Areas

The most recent PEAs, released jointly by FHWA and FTA on January 20, 2022, include the following
Local Areas of Focus:

TIP/STIP Process Review. There have been many documented discussions with INDOT and the
MPOs over the last two years related to TIP/STIP development and maintenance (i.e.
amendments and modifications). In order to reduce inconsistencies between the TIPs and STIP,
and to expedite project programming and delivery, the FHWA Indiana Division Office and the FTA
Region V Office highly recommend that INDOT and the MPOs coordinate and work together to
jointly develop and implement a documented process for developing and making changes to the
TIPs and STIP in accordance with 23 CFR 450.218(n) and 23 CFR 450.326 (p).

Metropolitan Planning Area & Urbanized Area Boundaries. INDOT and the MPOs should
continue to work together to prepare updates to the Metropolitan Planning Area Boundaries as
well as any adjusted Urbanized Area Boundaries as a result of the 2020 Census data.

D. Planning Priorities Facing the Metropolitan Planning Area

Continue to Stabilize as an Independent MPO. The IMPO separated from the City of Indianapolis
onJune 1, 2020, to become an independent organization, recognized as a special government
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https://www2.census.gov/geo/pdfs/reference/ua/2020_Urban_Areas_FAQs.pdf
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district under Indiana law (IC 36-7-7.7). The transition from a hosted City department to a
standalone entity has been a major focus for IMPO staff since mid-2018, and the smooth
transition has been a landmark achievement for IMPO staff and board members. Externally, the
IMPO will continue to improve upon its core transportation planning and programming mission,
while forging stronger relationships with other regional leaders in infrastructure, policy, planning,
and development. The IMPO will grow around its model of “convene, inform, plan, and fund”,
and will formalize the organization’s structure as a regional convener. This will be particularly
helpful in supporting the Metropolitan Transportation Plan and the Comprehensive Economic
Development Strategy (CEDS).

Update Data Road MAP (Modeling & Analytics Plan). In 2018, the IMPO completed a Data
Analytics & Modeling Plan, which scheduled the detailed data and modeling investments the
IMPO will make over the next several years to accelerate the organization’s necessary data-
related capabilities. The IMPO now has access to a number of new and powerful tools, including
a freight model and access to a massive database of cell phone-generated traffic data, which
staff will work with Policy and Technical Committee members to maximize in 2023. IMPO staff
will also revisit planned data and modeling investments, taking into the account the surge in
work-from-home and other unique analytics needs over the next few years.

Land Use and Housing. IMPO staff will continue to convene a regional land-use panel, which has
been reviewing a regional centers-based approach to analyzing the region, as well as developing
a scenario planning tool that supported the 2050 MTP update. Also, the IMPO will continue its
long-term commitment to evaluating and documenting the multifaceted benefits of transit-
supportive land use policies that both protect the public’s investment in transit and enhance
quality of life measures for Central Indiana residents. In 2023, that will mean continuing to
document land use implications of the City of Indianapolis’ new overlay district and zoning
updates on the IMPO website. The IMPO will work with external partners to track regional data
and to seek policy solutions that better align regional growth policies across sectors, up to and
including retaining consultants for a regional housing analysis and plan.

Comprehensive Economic Development Strategy (CEDS) Implementation Team. CEDS is the first
nontransportation plans that the IMPO undertook as an independent organization. The last
Central Indiana CEDS was updated in 2015, and IMPO staff worked with Policy Board members
and regional economic development staff to secure an Economic Development Administration
(EDA) grant to fund the current CEDS update. The CEDS was completed Q2 of 2022, but
implementation meetings and serious consideration of how and whether to form an Econmic
Developoment District (EDD) will be a 2023 focus. *Note: The CEDS update will be funded by an
EDA grant, Indy Chamber funds, and funding from the Indiana Economic Development
Corporation (IEDC). The IMPQO’s Executive & Policy Boards committed some staff time as in-kind
match for the EDA grant.

Transit COA & Oboard Survey. IMPO staff will work closely with IndyGo, particularly around
ensuring proactive and responsible public engagement around the updated comprehensive
operation analysis (COA). Microtransit solutions and the design of the frequent network will be
the primary planning focus, as well as accounting for the major changes since the 2015 COA
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http://iga.in.gov/legislative/laws/2020/ic/titles/036#36-7-7.7

I11.

(opening of the Red Line, employment shortages, new commuting patterns, a new bus garage,
and COVID-19, among other changes). An updated Onboard Survey will also be a major funding
priority for the IMPO in 2023.

Rollover Funds, Safety, & Air Quality
2022 Rollover, Uses

The IMPO completed a Data Analytics and Modeling Plan (“the DAM Plan”) in 2019, which
detailed how the IMPO would expand its capacity for travel demand modeling, data collection,
and information sharing over the following five years. In 2020 and 2021, the IMPO flexed
approximately $1.7 million of Surface Transportatin Block Grant (STBG) funding to help complete
some of the more expensive tasks identified in the DAM Plan. Unfortunately, due to the
significant COVID-related travel disruptions in 2021 and 2022, the Transportaiton Policy Board
decided to delay the regional household travel survey, which was the most expensive task
identified in the DAM Plan.

The flexed STBG funds were obligated to other parts of the DAM Plan (Streetlight data purchases,
freight modeling, travel demand model calibration, etc.), freeing up Planning funds which then
rolled forward. As a result of the flexed STBG and household travel survey delay, the IMPO rolled
a relatively large amount of combined FHWA Planning and FTA 5303 funds into the 2022 UPWP,
$1,632,073. Those funds enabled major progress in 2022.

The current unclaimed federal balance of $1,430,970 (as of 8/8/2022) is mostly encumbered, and
may be totally encumbered by the end of 2022. In general, rollover funds will be used for:

100: On-call financial services (a contract with a vendor to assist with audit, financial reporting,
taxes, insurance, budgeting, and other financial tasks), public engagement, planning software
(i.e. Geographic Information Services, TransCad traffic modeling software), grant applications

200: Data purchases, Intelligent Transportation System (ITS) update
300: MITIP (the IMPQ’s online four-year schedule of funded projects)
400: Scenario Planning and Regional Centers Analysis

600: Planning call for projects, regional housing analysis, and regional resiliency snapshot

B. Increasing Safe & Accessible Transportation Options

According to the Infrastructure Investment & Jobs Act, States and MPOs must use at least 2.5% of

their planning funds to carry out 1 or more activities “to increase safe and accessible options for

multiple travel modes for people of all ages and abilities.”

200D Pedestrian Counts $80,000
500B Intersection Safety Study $160,000
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https://mitip.indympo.org/

500B Safety Action Plan Updates $20,000

500C Active Transportation Plan $200,000
500E Trail Oriented Development Plan $140,000
$600,000

The 2023-2024 program of $600,000 is 21.7% of the IMPQ’s 2023 allocation of planning funds
(52,763,957), so the IMPQ’s 2023-2024 planning program far exceeds IlJA’s required 2.5% spending
on safety and accessible transportation options.

C. Air Quality Transportation Conformity Status

Clean Air Act (CAA) section 176(c) (42 U.S.C. 7506(c)) requires that federally funded or approved
highway and transit activities are consistent with (“conform to”) the purpose of the State
Implementation Plan (SIP). Conformity to the purpose of the SIP means that transportation activities
will not cause or contribute to new air quality violations, worsen existing violations, or delay timely
attainment of the relevant national ambient air quality standard (NAAQS) or any interim milestones.
The United States Environmental Protection Agency’s (EPA’s) transportation conformity rules
establish the criteria and procedures for determining whether metropolitan transportation plans
(MTPs), transportation improvement programs (TIPs), and federally supported highway and transit
projects conform to the SIP. (40 CFR Parts 51.390 and 93)

The 9-county Central Indiana ozone area (Boone, Hamilton, Hancock, Hendricks, Johnson, Madison,
Marion, Morgan, and Shelby counties) was designated nonattainment for the 1997 ozone NAAQS —
which was revoked in 2015 — and attainment/maintenance for the 2008 ozone NAAQS and the 2015
ozone NAAQS. In 2018, the Environmental Protection Agency (EPA) issued guidance (Transportation
Conformity Guidance for the South Coast Il Court Decision!* (EPA-420-B-18-050) that transportation
conformity determinations must be made in areas that were either nonattainment or maintenance
for the 1997 ozone NAAQS and attainment for the 2008 ozone NAAQS when the 1997 ozone NAAQS
was revoked. Conformity requirements for the 1997 NAAQS will sunset in 2027, 20 years after
Central Indiana’s 2007 redesignation from non-attainment to attainment/maintenance.

Similarly, five counties in Central Indiana were previously designated as nonattainment for fine
particulates of 2.5 microns (PM 2.5), but as of July 2013 (as indicated by 78 FR 41698 and 80 FR
2205), Central Indiana has achieved the status of Unclassifiable/Attainment, therefore this area is in
compliance for the annual PM 2.5 standard.

In consultation with the Interagency Consultation Group, which includes INDOT, FHWA, FTA, IDEM,
EPA, and affected jurisdictions, IMPO staff assumes responsibility for transportation conformity
analysis and documentation. To facilitate coordination and consultation of regional transportation
conformity analyses, an agreement was signed by the metropolitan planning organizations involved

[ Available from https://www.epa.gov/sites/production/files/2018-11/documents/420b18050.pdf
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in the designated 9-county ozone area (Indianapolis MPO, the Madison County Council of
Governments, and the Columbus Area Metropolitan Planning Organization) and is presented in
Appendix D.

The transportation conformity regulation at 40 CFR 93.109 sets forth the criteria and procedures for
determining conformity. The conformity criteria for MTPs and TIPs include: latest planning
assumptions (93.110), latest emissions model (93.111), consultation (93.112), transportation control
measures (93.113(b) and (c)), emissions budget and/or interim emissions (93.118 and/or 93.119),
and demonstrating fiscal constraint (93.108). For the 1997 ozone NAAQS areas, transportation
conformity for MTPs and TIPs for the 1997 ozone NAAQS can be demonstrated without a regional
emissions analysis, per 40 CFR 93.109(c). This provision states that the regional emissions analysis
requirement applies one year after the effective date of EPA’s nonattainment designation for a
NAAQS and until the effective date of revocation of such NAAQS for an area. The 1997 ozone NAAQS
revocation was effective on April 6, 2015, and the South Coast Il court upheld the revocation.
Therefore, the Indianapolis MPO will not show, in future MTP and TIP updates and amendments, any
regional emissions analysis as part of the transportation conformity process. Transportation
Conformity Determination Reports will be produced as triggered by MTP or TIP amendments or
major updates.

IV. Program Work Elements
100 Administration / Public Participation

a) Program Administration
The overall management and policy direction for the IMPQ’s transportation planning
program and administrative and staff management tasks associated with the day-to-day
functions of the IMPO. This includes IMPO staff time, benefits, overhead, and materials costs,
which will be billed consistent with the IMPQ’s approved Cost Allocation Plan (Appendix |).
The IMPO is also working closely with Indianapolis-Marion County leadership and the
Building Authority to understand plans for the City County Building. In case these partners
decide to consolidate services elsewhere, or if the City County Building space becomes
infeasible, this UPWP includes funds to support a commercial space search, moving, and
relocation costs.

Timeline: Ongoing, all year
Consultant: 100% staff-driven
Deliverables: none, other than operating docs

b) Budgeting & Reporting
Annual, quarterly, and monthly activities to meet state and federal requirements, including
activities associated with maintenance for the CY 2023-2024 UPWP, the 2020-2022 UPWP
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c)

d)

Reports, and development of the CY 2023-2024 UPWP amendment. This task also include
implementation and maintenance of the IMPQ’s custom invoice portal. IMPO staff will create
an annual report that includes progress on the various planning and infrastructure
construction activities. This will cover the six planning work elements in the UPWP. Previous
Annual Reports may be found on the IMPQO’s website: www.indympo.org/who-we-
are/about-the-mpo.

Timeline: Ongoing, all year

Consultant: Almost 100% staff-produced, except Invoice Portal and on-call financial
consultants

Deliverables: 2022 UPWP Annual Report (Q2), Monthly Voucher Reports (ongoing), 2023
UPWP amendments (Q1 and Q4), Executive Board Financial Updates (bi-
monthly), 2024 UPWP (Q3), 2024 Cost Allocation Plan (Q3), IMPO Invoice
Portal (operational Q1 2023)

Board & Panel Management

The Policy Committee will, through its regular and special meetings and annual retreat, serve
as the decision-making body of the IMPO. Staff will also conduct one-on-one meetings with
individual jurisdictions and other groups to coordinate discussions and solicit direct guidance
on regional planning and development-related topics. IMPO staff will work with Technical
and Executive Committee members to identify regional training needs and interests,
including IMPO 101 trainings. Staff will work to identify industry leaders and ready-made
training opportunities to make available to Techinical and Policy members throughout the
year. The second recommendation in the IMPO Strategic Plan was to engage regional leaders
in the areas of transportation, land use, housing, economic development, and environmental
planning under a model of Convene, Inform, Plan, and Fund. The IMPO began convening the
Advisory Panels during the Strategic Planning process and will continue to bring them
together to discuss the region’s most pressing concerns.

Timeline: All Year
Consultant: Mostly staff-driven, with potential engagement consultant
Deliverables: Bylaws, board agendas, minutes, and packets (continusously posted on

IndyMPO.org)

Partner Agency Coordination

IMPO staff will coordinate its transportation processes with partners at the Federal Highway
Administration (FHWA), the Federal Transit Administration (FTA), and the Indiana
Department of Transportation (INDOT). IMPO staff will also continue their participation in
Indiana MPO Council monthly meetings, committees, and associated coordination activities
between state and federal partners. IMPO staff and consultants will begin planning for the
Central Indiana-hosted statewide MPO conference.
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Timeline: All Year
Consultant: 100% staff-covered
Deliverables: MPO Council and CIRTA Board meeting minutes (ongoing)

Professional Development

IMPO staff will take advantage of opportunities for professional development including
training, workshops, peer exchange, FHWA, FTA, and INDOT workshops, statewide and
national conferences, business process improvement classes, and other training, process
improvement, and best practice educational opportunities. Subjects will include safety
planning, land use and transportation modeling, data analysis and visualization, transit and
active transportation planning, micromobility, land use, housing, project management,
financial management, regional economic development, pavement management, GIS, and a
number of other related subjects. Some training will build toward professional certifications
like the American Institute of Certified Planners, others will focus on skill development.
Building on the success of the 2017 IMPO Strategic Plan, the IMPO will look for robust peer
exchange opportunities for senior staff in 2023.

Timeline: All year, as training and development becomes available
Consultant: Potential for contracted staff workshops, travel, and registration
Deliverables: Meeting summaries (ongoing)

Youth Outreach & Internship Program

The IMPO’s long-running internship and assistantship program has benefited both the IMPO
and the many university students who have taken part. The IMPO will also continue its high
school job shadowing program to those students that are interested. Additionally, IMPO staff
will expand efforts to promote awareness of planning and regionalism, and create
engagement opportunities for high school and junior high school students, particularly within
racially, ethnically, and economically diverse communities.

Timeline: All Year, likely a Fall intern
Consultant: IMPO-engaged intern
Deliverables: None

Public Education & Engagement
IMPO tasks as part of our effort to provide a continuing, comprehensive, and cooperative
planning process include:

e  Public communications via social media, e-newsletter, press releases, interviews,
videos, official public notices, and other media

e Public engagement via surveys, comment periods, public hearings, workshops,
meetings, virtual public involvement, and other methods
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e Environmental justice population identification and engagement, including ongoing
assessments of the impact of MTP and TIP projects on traditionally disadvantaged
populations

e Regularly reviewing and updating the Public Involvement Plan and the Title VI Policy
and Title VI Complaint Form

e Specific projects and resources to educate the public including a driver safety
campaign, admission-free keynote speakers, and support for the Knozone air
emission communications program

IMPO staff will maintain the Environmental Justice (EJ) program, revising regional maps
showing where Environmental Justice populations live as new data becomes available. Staff
will continue to evaluate projects in the Indianapolis Regional Transportation Improvement
Program and the Metropolitan Transportation Plan to estimate how they impact identified EJ
populations.

The IMPO will engage consulting services to help improve the effectiveness of regional
convenings, to build graphic design templates, and to train staff in various coordination,
convener, and presentation skills. The IMPO will also engage experts in transportation,
regionalism, and related fields to present at admission-free events in Central Indiana, and to
conduct surveys and focus groups to help inform planning priorities.

Timeline: Begin Q1, continuous throughout the year
Consultant: Heavily IMPO staff-driven, with an Education & Engagement Consultant
Deliverables: Various engagement materials related to IMPO plans

Software & Websites

The IMPO maintains subscription accounts for various programs and software to help in the
management and operations of the IMPO including survey tools, virtual meeting tools,
financial support and human resources software, online public communication tools, and
others. The IMPO also maintains a website and contracts with a vendor for technical
maintenance. IMPO staff will maintain the organization’s online presence, updating
approved plans and policies, as well as notable news items, posted public meetings, and
public service announcements.

Timeline: All year, some multi-year contracts
Consultant: Software purchases, website maintenance consultant
Deliverables: IndyMPO.org

Memberships & Sponsorships

The IMPO will maintain memberships in relevant national industry groups in a matter
consistent with 2 CFR 200.403. In the past, these memberships have fostered inter-agency
relationships with industry-leading peers, created professional development opportunities
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for IMPO staff, and offered a platform to share local best practices and policies on a national
scale. These relationships have also facilitated more local involvement in federal comment
periods on legislation and rule-making. The IMPO will continue to increase public education
and awareness by being present at events and activities that promote active and multi-modal
transportation choices, thought leadership or best practices in regional transportation
planning, and direct public engagement on regionally-significant transportation issues.
Financial support of the Pedal & Park program is one example, which provides free parking
for bicycles and rollerblades at public events in Central Indiana to encourage the use of non-
motorized transportation. Recognizing the various “filters” that can prevent young students
from choosing planning-adjaucent careers, IMPO staff will also continue to grow the IMPQ’s
relationship with Ball State University and high school-level challenges like Future Cities and
the Urban Land Institute’s interactive Urban Plan game.

Timeline: Multi-year contract
Consultant: Pedal & Park management vendor
Deliverables: Pedal & Park Program

Certification Review
The IMPO’s completed Certification Review in 2022. Staff will spend time incorporating
recommendations and best-practices in 2023.

Timeline: All year, continuous
Consultant: none
Deliverables: Summary of recommendations and actions

Strategic Planning

IMPO staff will continue to build upon the 2018 Strategic Plan, which led to the IMPO
becoming a stand-alone organization on June 1, 2020. Beyond implementing the IMPQ’s new
established business practices, the IMPO will continue to grow around the Strategic Plan’s
model of Convene, Inform, Plan, and Fund. Increased convening of regional policy leaders will
be a major focus in 2023 and 2024. IMPO staff will also continue to implement the Data
Analytics and Modeling Strategic Plan, which has vastly expanded the IMPO’s modeling and
analytics capabilities. In 2023, the IMPO will complete the Data Analytics and Modeling
Strategic Plan (now known as the Data RoadMAP — Modeling & Analytics Plan) update.

Timeline: Implementation all year
Consultant: Mostly staff-driven, with a Data RoadMAP vendor
Deliverables: Data RoadMap (Q1 2023)

Discretionary Grant Applications
As transportation infrastructure-related state, federal, or other funding opportunities
become available, staff and consultants will spend time developing applications seeking
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additional funds for various regional planning, coordination, engagement, training, and
infrastructure initiatives.

Timeline: All year, as state and federal grants become available
Consultant: Mostly staff-driven, supported by a grant-writing vendor
Deliverables: Discretionary grant applications

Government Relations
This activity will be funded entirely with local funds, consistent with 31 USC 1352.

The IMPO and it’s members are governed by Federal and State law. In Indiana, state-level
government — primarily the Indiana General Assembly — has total control over transportation
funding, regional governance, interlocal cooperation, and design standard decisions. To help
keep track of and participate in the legialation that will govern their day-to-day work, the
IMPO Policy board has authorized a 100% locally funded contract for government relations.
The vendor tracks transportation-related bills, reports back to LPAs on their progress, and
identifies the most opportune times to provide information, context, and testimony.

Timeline: All year, but mostly around the legislative session Q1 and Q2 2023
Consultant: 100% vendor-driven
Deliverables: Periodic legislative reports

Human Resources

The IMPO utilizes human resources information software (HRIS) to track employee hours,
manage payroll, evaluate performance, and provide resources including an employee
manual, benefits information, etc. and utilizes an HR consultant for various tasks. This task
also includes staff and consultant time to write, review, and improve HR policies and forms.

Timeline: All year, continuous
Consultant: HRIS software and an HR vendor
Deliverables: Job descriptions, Employee Manual, staff reviews

200 Data Collection & Analysis

Data Program Administration

The key function of the Data Section program is the support of long-range planning, the TIP
program, and other IMPO projects. Under this work element in 2023, IMPO Staff will update
and continue to implement the Data RoadMAP to ensure that the data and analytical needs
of all IMPO programs are met in a timely manner and meet federal and state requirements.
This element also includes coordination of all data section staff meetings, projects, and
personnel needs, and all software and software as a service (SAAS) licensing activities.

Timeline: All year, continuous
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Consultant: 100% staff-driven
Deliverables: None

Land Use Data

This work element focuses on informing decisions at the transportation-land use planning
nexus, and will include the development, licensing, and acquisition of all IMPO socio-
economic data sets and includes maintaining and distributing those data sets for use in IMPO
planning activities.

Timeline: All year, continuous
Consultant: Data purchases
Deliverables: None

Travel Surveys

This work element includes the creation, distribution, and analysis of the results of public
surveys of the transportation activities and relevant characteristics of people, households,
and businesses. These activities include the Household Travel Survey, the Transit Onboard
Survey, and other travel surveys.

Timeline: Completion Q1
Consultant: 100% vendor-driven
Deliverables: IndyGo Onboard Survey (Q1/2 2023)

Transportation System Performance Data

This work element includes data collection and analysis activities required to monitor our
federal and MTP performance measures and support all IMPO transportation system policy
initiatives. These measures include traffic counts (both vehicular and bike and pedestrian),
travel speeds, trip origins and destinations, and safety data acquisition and processing.

Timeline: All year, continuous
Consultant: 100% data purchase, staff handling data requests
Deliverables: Count data available upon request

Transportation Asset Management Data

This work element includes data collection and analysis activities required to monitor our
federal and MTP performance measures and support IMPO transportation system policy
initiatives. These activities include pavement and bridge condition inventories, ITS
architecture, functional classification of roadways, and pedestrian and bicycle path
maintenance. The IMPO will conduct a major update of its Intelligent Transportation Systems
(ITS) inventory in 2023, which inventories ITS technology in use in Central Indiana, and could
set a vision and recommendations for future ITS implantation.

Timeline: All year, continuous
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Consultant: 100% data purchase, staff handling data requests
Deliverables: Count data on IndyMPO.org/maps-resources and available upon request

Performance Measures

This work element includes the development of MTP performance measures, the setting of
targets for those measures, the selection of funding choices that help meet those targets,
and the measurement of progress towards those targets. This includes coordination with
INDOT in support of their federal performance measures for roads, bridges, air quality, and
safety.

Timeline: Report will be revisited in Q1 and Q4
Consultant: 100% staff-driven
Deliverables: Performance measure report posted on IndyMPO.org

Travel System Demand Forecasts

This work element involves developing a community understanding of how different
investments, particularly transportation, housing, business, and community investments,
might interact with different existing and proposed urban development policies to create
different urban living environments in the future. These activities include forecasts of
population, employment, exploring different the impact of different land development
scenarios, and exploring specific tools that support these activities. IMPO staff will enlist
consulting assistance to pursue the development of a strategic model, utilizing VisionEval
software.

Timeline: All year, continuous

Consultant: 50%+ staff-driven, with vendors to maintain travel demand model and build
sketch model

Deliverables: Model results on request

Information Communication

The IMPO will continue to improve its information communication capacity, including
displaying demographic, crash, and other data on interactive, publicly-available dashboards.
This includes consultant time to help build, maintain, and improve public navigation of
datasets and dashboards. The Comprehensive Regional Update will be a major focus in 2023
— a dashboard that will document active plans in the region, creating a framework for
tracking planned goals and initiatives moving forward.

Timeline: Updates all year, continuous
Consultant: 90%+ staff-driven, with vendors to help as needed on dashboards
Deliverables: Dashboards on IndyMPO.org/dashboards-reports
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300 Short Range Planning and Management Systems

a)

b)

TIP Program Administration

This task includes administrative responsibilities such as section staff meetings, employee
reviews, timesheet management and approvals, and other items that fall under the general
oversight of the IMPQ’s programming efforts. This task also includes strategic development
and direction, general research on best practices, responding to requests from member
communities, planning partner relations, contract management, and other administrative
tasks.

Timeline: All year, continuous
Consultant: 100% staff-driven
Deliverables: none

TIP Policy & Procedure Development

This task includes monitoring and responding to changing regulations, policies and
procedures for the development, maintenance and monitoring of the program. The IMPO
Transportation Policy Committee adopted the Federal Fund Exchange LPA Guidance
Document in 2022. The IMPO will continue to work with our Technical and Policy
Committees, LPAs and consultants to prepare for the implementation of the Federal Fund
Exchange Program. Internal policies, procedures and resources will be developed as needed
to prepare for anticipated changes resulting from the implementation of the Federal Fund
Exchange Program.

Timeline: All year, continuous
Consultant: 100% staff-driven
Deliverables: Updates documented on MITIP public portal

TIP Maintenance & Amendments

The program requires continual monitoring and updating as projects develop and as federal,
state and other funding fluctuates. Keeping the program up to date with the best
information available is vital to advancing the region’s transportation interests in the most
efficient and effective way possible and ensuring funds are not lost to the region. Staff will
process six amendments as well as administrative modifications as necessary.

Timeline: All year, continuous
Consultant: 100% staff-driven
Deliverables: Updates documented on MITIP public portal
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TIP Development & Approval

Every other year, the IMPO will develop a new Program concurrent with the INDOT’s STIP
development. The new program will include a minimum of four fiscal years, per FHWA
requirements, and may include a fifth year as an illustrative year. The new program will be
developed in cooperation with our LPAs and in accordance with FHWA regulations as well as
the IMPQ’s Public Involvement Plan and will be presented to the Transportation Policy
Committee for final approval at the regularly scheduled April meeting.

Timeline: All year, continuous
Consultant: 100% staff-driven
Deliverables: Updates documented on MITIP public portal

Call for Projects

The IMPO will issue an annual call for projects in each federal and or state funding program
the IMPO administers when funds are projected to be available. The annual call for projects
will result in a prioritized list of projects. The recommended projects will go to the
Transportation Policy Committee at a regularly scheduled meeting for approval. If an annual
call is postponed due to procedural or financial reasons, the IMPO will clearly make this
known to our member LPAs well in advance.

Timeline: Call Q3/4 2023, recommended project list by end of year
Consultant: 100% staff-driven
Deliverables: Recommended list in board agendas, all projects tracked in MiTIP public

portal

Project Cost Estimates & Engineer Review

IMPO staff will continue the engineering consultant contract to evaluate current cost
estimating procedures, review submitted project application scope and cost estimates, as
well as assist with safety (formerly HSIP) and congestion (formerly CMAQ) review and
eligibility determinations. In addition, the consultant will assist the IMPO in other related
project development tasks as needed.

Timeline: All year, continuous
Consultant: Staff directed with an engineering vendor contract
Deliverables: Project costs documented in the MiTIP public portal

MiTIP Maintenance

IMPO staff, with the assistance of our software consultant, will continue to refine MiTIP and
move forward with the implementation of additional features related to the Federal Fund
Exchange Program. Staff will also refine MiTIP to reflect other possible changing business
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processes and policies and will meet regularly with the consultant to discuss an ongoing task
list. The IMPO will coordinate MITIP with other precosses or programs proposed and or
developed by INDOT.

Timeline: All year, continous

Consultant: Staff handles all MiTIP updaets, vendor maintains site through ongoing
software as a service contract

Deliverables: Transportation Improvement Plan is posted in MiTIP public portal

Quarterly Tracking

Staff will continue to administer the Quarterly Tracking Policy adopted in 2014 including the
review of LPA reports and the hosting of quarterly meetings with pertinent LPAs and
planning partners. Staff will reexamine the Quarterly Tracking Policy as it relates to the
Federal Fund Exchange Program and make any needed refinements.

Timeline: Quarterly
Consultant: 100% staff-driven
Deliverables: Updates posted in MiTIP public portal

ADA, Title VI, and EJ Activities

The IMPO is continuing to document and track LPA’s Americans with Disabilities Act (ADA)
Transition Plans as well as Title VI status. Staff will continue to monitor INDOT and Federal
procedures related to ADA/Title VI and look at incorporating ADA/Title VI into the project
development process. Staff will also work with other IMPO staff to monitor environmental
justice (EJ) issues and reporting as it relates to the Program, especially as new programs and
projects are developed.

Timeline: All year, continuous
Consultant: 100% staff-driven
Deliverables: Updates posted in MiTIP public portal

Complete Streets Policy Monitoring

Programming staff will administer the IMPQO’s Complete Streets Policy on awarded projects
and, as necessary, convene the Complete Streets Task Force to review projects and make
recommendations to the Transportation Policy Committee in accordance with IMPQ’s
Complete Streets policy. Staff will review the Policy from time to time and propose revisions
as needed. IMPO staff will also work to improve monitoring of the policy’s impact on motor
vehicular flow, congestion, and on pedestrian and bicycle mobility.

Timeline: Q3 2023

25


https://mitip.indympo.org/
https://mitip.indympo.org/
https://mitip.indympo.org/

k)

Consultant: 100% staff-driven
Deliverables: Summary of findings presented in Q3 or Q4 board meetings

Annual TIP reports

The IMPO will use data from the program management software to develop the Annual List
of Obligated Projects in a timely and accurate manner. This report is published within ninety
days of the end of each State Fiscal Year. Staff will also develop the annual Performance
Summary due in June and the TAP report, which is due in January, as well as other reports as
necessary.

Timeline: Completed by mid-July
Consultant: 100% staff-driven
Deliverables: Annual List of Obligated Projects (Q3), Performance Summary (Q1 2024)

400 Long Range Planning and Air Quality

a)

b)

Planning Administration

This task includes administrative responsibilities such as section staff meetings, employee
reviews, timesheet management and approvals, and other items that fall under general
oversight of the IMPQ’s planning efforts. This task also includes general planning research on
best practices, responding to requests from member communities, contract management,
and other administrative tasks.

Timeline: All year
Consultant: 100% staff-driven
Deliverables: None

MTP Development & Management

The IMPQ’s Metropolitan Transportation Plan (MTP) is updated at least every four years, and
requires regular maintenance concerning project amendments, transportation conformity
issues and determinations, performance measure reporting and target-setting, and other
planning efforts including congestion management, applying and updating the preferred
Regional Land Use Scenario, application of the Regional Activity Centers, etc. The IMPO will
show conformity when amending or updating the MTP and will follow Interagency
Consultation Group guidance.

In response to new Urban Area and Metrpolotan Planning Area boundaries, IMPO staff and
consultants will begin a major update to the 2050 MTP, addressing the following items as
necessary: spending goals, regional performance measures and targets, congestion
management process, project cost projection model, scoring criteria, project scoring, and
regional revenue projections. Updates to the MTP will include board, public, and partner
organization input and will incorporate identified Regional Activity Centers and the preferred
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Regional Land Use Scenario. The IMPO will use consulting services to assist in the
development of the 2050 MTP update.

Timeline: Late Q1 / Early Q2 kickoff, completed by end of year
Consultant: Managed by staff, about 80% of work completed by vendor
Deliverables: Updated Metropolitan Transportation Plan

Scenario Planning & Regional Center Analysis

IMPO staff and consultants will maintain and utlize specialized software to evaluate the
impacts of various high-level planning decisions on future regional growth and development
patterns. In 2023, this model will be strengthened with a retrospective look at the history
and drivers of growth in the region. Consultants will be engaged to update the preferred
scenario in coordination with the major MTP update.

The IMPO will continue to monitor and apply the results of the preferred Regional Land Use
Scenario. As new data is made available to the IMPO, the modeling work will be replicated to
gauge the effects on the preferred scenario. Board, partner organization, and public input
will be gathered on scenarios if/as they are updated.

The IMPO will also update data for the Regional Activity Centers Analysis. Existing centers will
be verified, emerging centers will be evaluated as to whether they should be reassigned as
existing, and new emerging centers (if any) will be identified. Consultants will assist with this
effort.

Timeline: Q1 kickoff, complete by end of year
Consultant: Managed by staff, about 90% of work completed by vendor
Deliverables: Updated growth scenarios, expanded Regional Centers Plan

Freight Planning

IMPO staff will conduct follow-up analyses and implement some recommendations from the
2022 Regional Freight Plan. IMPO staff will continue to work with INDOT, Conexus, the
Indiana Port Authority, and local planning agencies on the coordination and development of
freight strategies.

Timeline: Periodic convening and coordination throughout the year
Consultant: None
Deliverables: None

Member Planning Assistance

As resources allow, the IMPO will offer staff time or financial assistance to member
communities for special studies, data, or grant applications, particularly those that advance
regional priorities and interjurisdictional cooperatin. Studies may include crash data, traffic
counts, or other analyses; financial assistance could contribute toward the creation of
thoroughfare plans or other transportation planning, or facilitation of local transportation
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conversations. Staff time will generally focus on public engagement and appropriate regional
coordination.

Timeline: Periodic as requests come in, all year
Consultant: 100% staff-driven
Deliverables: None anticipated

500 Transist and Active Transportation

a)

b)

Multimodal Program Administration

This task includes administrative responsibilities and other items that fall under the general
oversight of the IMPO’s multimodal efforts, such as attendance at partner organization
meetings that focus on multimodal issues (local advisory committees, local complete streets
implementation efforts, etc.).

Timeline: All year
Consultant: 100% staff-driven
Deliverables: None

Safety Planning

The IMPO may engage a consultant for assistance with an update to the Safe Streets and
Roads for All (SS4A) Safety Action Plan. The IMPO intends to review and update this plan
annually, including the list of projects made eligible for annual SS4A Implementation Grant
applications. The IMPO will also continue to facilitate meetings of the SS4A Action Plan
Steering Committee. Staff and consultants will also continue the IMPQ’s safe intersection
design study, which makes design recommendations to high-crash intersections to improve
safety for all right-of-way users.

Timeline: Mid-year
Consultant: Staff-managed, about 70% completed by vendors
Deliverables: Updated Safety Action Plan

c¢) Active Transportation Planning

The IMPO recognizes the role that active transportation planning can have in reducing traffic
congestion and fuel consumption, and improving personal health. The IMPO will create an
Active Transportation Plan to combine and update to the IMPQO’s Regional Bikeways and
Pedestrian plans, as well as some possible transit considerations. This plan will not only
review and update the significant components of those plans, but also examine the
relationships between bicycling, walking, and transit activities.

Timeline: Q1 kickoff, complete by end of year
Consultant: Staff-managed, about 90% completed by vendors
Deliverables: Active Transportation Plan
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d) Transit Planning
The IMPO supports the development of a strong, reliable, regional transit system to connect
people to jobs, healthcare, and education in Central Indiana. Staff will continue to educate
and inform Central Indiana residents on the benefits of an expanded transit system, and
conduct studies as appropriate to plan for new or expanded transit systems in member
communities. In 2023, IMPO staff and consultants will update the Central Indiana Transit
Plan to incorporate IndyGo’s updated comprehensive operations analysis, as well as the
IMPQ’s planning work from Plainfield and Northern Johnson County over the past three
years. Other projects may include general support for IndyGo, tracking implementation of
the region’s Human Services Coordinated Plan (which is required for Section 5310 funding
applicants), coordinating with transit planning efforts in other suburban communities, and
financial modeling as necessary.

Timeline: Engagement all year (with IndyGo), Plan completed mid-year
Consultant: Staff-managed, about 20% completed by vendors
Deliverables: Updated Central Indiana Transit Plan

e) Transport & Land Use
The IMPO will occasionally work on projects that focus on the intersection of regionally-
significant transportation and land use issues, including transit oriented development and
corridor studies. In 2023, IMPO staff will engage a consultant and work with regional housing
partners on a regional trails oriented development plan. The established transit oriented
development plan will serve as a good template, and the timing is right with significant
suburban trail investment and the recently-announced City of Indianapolis and Lilly
Foundation trail construction investments as part of the Connected Communities program.

Timeline: Q1 kickoff, completed by end of year
Consultant: Staff-managed, about 80% completed by vendors
Deliverables: Central Indiana Trail Oriented Development Plan

600 Other Planning Initiatives

a) IndyGo Analysis & Studies
Experienced IMPO planning staff will work with IndyGo to review and provide context on
past comprehensive operations analyses (COAs), including the 2015 IndyGo Forward plan
and the 2016 Marion County Transit Plan. IMPO staff will assist IndyGo and its consultants
with revising the transit funding model, and consider significant recent disruptions to
regional travel patterns with updated data and modeling.

Timeline: Continuous, all year
Consultant: IndyGo staff directed, with significant vendor assistance
Deliverables: Various, through IndyGo
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IndyGo Outreach

IMPO staff will work closely with IndyGo to plan and execute inclusive, large-scale public
engagement efforts around the Purple Line Baseline Study and the 2021 Comphrehensive
Operational Analysis. Tactics will include resident surveys, virtual meetings, topical steering
committees, community leader listening sessions, a social media awareness campaign, and
possibly in-person meetings.

Timeline: Continuous, all year

Consultant: IndyGo staff directed, with significant vendor assistance

Deliverables: Various, through IndyGo

Transit Asset Management Plan

A 2020 FHWA Planning Emphasis Area, IndyGo will continue to systematically document ADA
accessibility at all transit stops. This activity is built into IndyGo’s annual budget and will
continue for several more years, rolling through the agency’s hundreds of stop locations.

Timeline: Continuous, all year
Consultant: IndyGo staff directed, with some vendor assistance
Deliverables: Updates to the IndyGo Transit Asset Management Plan

CIRTA Planning & Engagement

The Central Indiana Regional Transportation Authority (CIRTA) will kick off a regional
technology, reservation, and dispatch initiative, with the purpose of assessing regional
technology needs for integrated reservations, trip planning, and dispatch. The effort will
assess and define desired outcomes of an integrated trip planning, reservation and dispatch
system. CIRTA and consultants will create an implementation plan and integration schedule
and develop specifications for procurement of technology resources. IMPO staff may assist
by convening relevant partners and making connections as appropriate. In 2023, CIRTA will
study and plan multiple Economic Improvement Districts within the Central Indiana region.
CIRTA will work with counties, townships, and third-party specialists in procuring a qualified
specialist to conduct a study in counties where specific transportation services can be a
solution. A local match of 20% from participating counties and townships will be required.

Timeline: Continuous, all year
Consultant: CIRTA staff-directed, with potential vendors assistance
Deliverables: None

CIRTA Mobility Management

A 2020 FHWA Planning Emphasis Area, CIRTA will continue to regularly convene mobility
managers and service providers from urban and rural transit providers across Central
Indiana. IMPO staff will continue to attend regional mobility meetings and work closely with
CIRTA’s mobility manager as appropriate.

30


https://www.in.gov/indot/files/Indianapolis-TAMP_IndyGo_2018_2022_Final.pdf

1)

a)

h)

Timeline: Continuous, all year
Consultant: CIRTA staff-directed
Deliverables: None

Other CIRTA Studies
The Central Indiana Regional Transportation Authority will occaisionally list other federal
funds in the UPWP, depending on grant availability and their planning activities.

Timeline: Continuous, all year
Consultant: CIRTA staff-directed
Deliverables: None

Local Thoroughfare Plans
No local thoroughfare plans are planned for 2023, except those that may come through the
local planning call for projects (see h below).

Timeline: None anticipated
Consultant: Initiated by local planning agencies, MPO staff assistance as necessary
Deliverables: None

Local Planning Studies

As planning funds become available and demand warrants, the IMPO will hold a call for local
planning projects. IMPO staff may or may not be directly involved in project specifics, but are
always involved in high level project management, oversight, and administration. In 2022,
the IMPO held a planning call for projects. In the past, local planning agencies have utilized
these funds for thoroughfare planning, safety studies, infrastructure studies, intersection
redesigns, transportation comprehensive plans, and feasibility studies. Most of that planning
work and contract executions will happen in 2023. All selected projects will conform with
FHWA and FTA eligibility requirements (§ 420.113).

Timeline: Q1 kick-off, completion by end of 2024
Consultant: Staff managed, nearly 100% of work completed by vendors
Deliverables: Multiple, posted on IndyMPO.org

Partner Strategic Planning

The Indianapolis Metropolitan Planning Organization often serves as a resource for the
strategic planning of close partner agencies, primarily IndyGo, CIRTA, and INDOT. IndyGo will
complete their Comprehensive Operations Analysis in 2023.
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Timeline: All year, as requested by partners
Consultant: 100% staff-driven
Deliverables: None

Regional Economic Development (ED) Support

Consistent with MPO statute 23 CFR 450.306, the IMPO will assist with regional economic
development initiatives to maintain a continuous, cooperative, and comprehensive regional
planning process. In 2023, this will include some support for the Regional Development
Authority, implementation support for the Comprehensive Economic Development Strategy
(CEDS), facilitation of Indiana Economic Development Corporation (IEDC) two READI grants,
and some support in consideration of a Central Indiana Economic Development District.

Timeline: All year, as requested by partners
Consultant: 100% staff-driven
Deliverables: Various grant applications, CEDS progress reports

Regional Land Use (LU) & Housing Support

Consistent with MPO statute 23 CFR 450.306, the IMPO will assist with regional land use and
housing initiatives to maintain a continuous, cooperative, and comprehensive regional
planning process. Staff will consider the new housing sections of the Infrastructure
Investment and Jobs Act. The housing study will assess housing pricing, availability by type,
how that compares to what the population wants and can afford, and propose policy
solutions to these issues. This study will integrate previous work done by the IMPO and
external organizations, and provide a cohesive picture of the importance of diverse housing
options in supporting Central Indiana’s continued growth and vibrancy. Partners will include
all local planning agencies, MIBOR Realtor Association, the Builder’s Association of Greater
Indianapolis (BAGI), the Urban Land Institute (ULI), and several other regional housing
provider, funder, and analysis agencies.

Timeline: Q1 kickoff, completion by end of year
Consultant: Staff managed, about 90% completed by a vendor
Deliverables: Central Indiana Regional Housing Snapshot

Regional Environmental Planning Support

Consistent with MPO statute 23 CFR 450.306, the IMPO will assist with regional
environmental planning initiatives to maintain a continuous, cooperative, and
comprehensive regional planning process. Staff will continue to monitor regional watershed
governance conversations, and continue to meet with established regional and state water
supply and water quality management groups, and attend regional water meetings. In
partnership with regional leaders in water, housing, transportation, land use, and economic
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development, the IMPO Regional Resiliency Snapshot seeks to identify vulnerabilities and

actions to strengthen the region’s resiliency in response to anticipated shocks and stressors.

Timeline: 2022 kickoff, completion by end of year
Consultant: Staff managed, about 90% completed by a vendor
Deliverables: Central Indiana Regional Resiliency Snapshot

*Note: Tasks in elements 700, 800, and 900 will be funded by non-transportation sources and will
not be included on the IMPQO’s INDOT purchase order.
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Appendix A: Activities Summary Table

. . s . Des 2001069
2023-2024 Indianapolis MPO Unified Planning Work Program (Year 1) S
LostUpdated:  Wednesday, August10, 2022 Federal Revenues Local Revenues
ELEMENT __ TASK _DESCRIPTION Overhead Contract Total |  2023PL+5303 2022PL+5303___Other (Non-PLISTBG) Grants|_2023 PL+5303 Match (Dues) 2022 PL+5303 Match (Dues) _Other Local Funds
Program Administaton B 970879 S 970879 7031 - 194,176 - -
udgel, Finance, & Reporing s 70000 56,000 14,000
o 0ard & Panel Management $ - - - -
2 arter Agency Coordinaion S 60000 48,000 72,000
I s 42000 33,600 8400
€ [_F{memshipaAssisenshi s 500 4,000 1,000 B -
E “Pub & Engagement s 691820 B 233456 | § 320,000 - 56,364 80,000
< |Soiware & Websies S 175587 831§ 56,139 2583 145% -
£ I ips & s 22500 10,000 [ § 8,000 2,500 2,000
g [Certicaton Review $ - - - -
= [ " Stategic Planning s - 15 - - -
€ [ L |Discrefonary GraniApps S 120000 76,000 | 80,000 4000 20,000 -
- i 65000]S 65000 - - - 65,000
Human R s S 35000 26,000 — — 7,000 - -
Element 100 Subtotal| S 70,879 | S 2257786 998,633 § 435595 1§ 320,000 29,658 |’ 108899 | § 145,000
5 245,807 S 245807 196,646 49,161 -
- “Land Use Daia & Modelng $ - - -
<) Publc - s - — -
2 Transporiaion Sysem Data 4300003 430,000 $ 344000 86,000
s | & [TransportAssetMgmDai 7200008 120,000 5 9,000 24,000
g Perbrmance Targels, Progress — s - - B B
s Forecast 6267218 162672 130,138 3253
& informeton C $ - - 1§ - - -
Element 200 Subtotal| § 245807 TI26721S 958479 396783 § 446,000 1§ - 1,69 110,000 | §
A |Programming Administaton B 275,557 S 215557 220446 55,111 -
“Polcy and Procedure Dev FB[O00YS 35,000 26,000 7,000
Amends ~s . . -
2 Approval $
£ all for Projects $
g roect Cost Engineer Review - s - -
g “MITIP Mainenance EA T 5 61914 15478
o Tracki - s - -
H |ADA, Tite VI, EJ Ackvites $
J Complete Streets. $
K| *Annual TIP Repors -~ s - - - -
Element 300 Subtotal[ § 275557 239218 367949 245446 [ § 1914 § 62111 15478 [ §
== | A [PanningAdmnsraion B 255,196 | § S 2551% 204,156 51,039 -
P W 900005 S 190,000 152,000 38,000 -
EEES Scenario Planning 750008 175,000 36939 |5 701,061 735 25365
gg82 Freight Planning =i - - - -
%58 Member Planning Assistance n N - s - - -
= Eloment 400 Subtotal| § 55,196 | 0001S 62019 395005 | § $ - 96,174 %7655
] A [Mulimodal Program Admin B 139,573 -~ S 139573 111,658 27915 -
K Saiely Planning 50005 § 225,000 180,000 45,000
z |Ackve TransportPlanning 2500001 S 250000 [ § 200,000 50,000
= Transit Planning - s - - -
556
5 | £ [Transportaland Use IS 175008 175000 740,000 35,000
2 Element 500 Subtotal[ 'S 39573 (5 65000015 789,573 631,658 | § =% - 157,915
“indyGo Analysis & Sudi: 5 66,676 — |5 66676 53,341 13,335
- |8 lindyGo Oureach ) - - - -
H “Transi Asset Management Plan 2500001 250,000 250,000 |
“CIRTA Planning & Engagement - 18 B N
CIRTA Mobilty Management $
=3 “Oer CIRTA Studies $
€3 ocal Thoroughtare Plans s - - -
5a i 200000 S 200,000 70,000 | 150,000 40,000
T Sarter Stakgic Planning - s - - - -
H J eg ED Planning Support 5 s 20000 76,000 4,000 -
K~ [Reg LU & Housing Support $ S 156,000 24000 [§ 700,800 6,000 75,200
L |Reg Env Planning Support S 252000 60000 | § 141,600
O S 944676 7633415
l come from non-federal transportation sources and will not be included in the IMPO's INDOT grant agreement.
Tol 2023 PL +5303 2022 PL +5303 er (Non-MPO) Grants 2023 PL Dues 2022 PL Dues Oteer Local Funds
Element 100 $ 257,786 | § 998633 § 435595 § 320,000 ; § 249,658 § 108, $ 145,000
Element 200 s 9sAT9|s 326783 § 440000 § - ls 816% 10000 §
Element 300 s 37949 28446 § 61914 § s 62111 S 15478 $
Element400 s 620196 § 395095 § 101061 § $ 9774 § 2525 $
Element 500 s 789573 631658 § -8 $ 157915 § - s -
Element 600 S oueTe|s 163341 § 392400 § - s 38335 § 60600 290,000
Grand Total (100-600) $ 5,958,656 | $ 2763957 § 430970 § 320000 ; § 668469 § 320202 S 435,000
INDOT (100-600) Grand Total] § 1981687 1§ 307697118 5958658 § 2763957 [ § 1430970 [ § 320000 ; § 688,489 | § 320242 § 435,000
“Planning Emphasis Areas (PEAS)
*“*For UPWP Display Purposes Only - Notnecessarly using federal planning (PL) funds
12023 Planning Emphasis Areas (PEAs) Increasing Safe & Accessible Transportation Options
FHWAFFTA TIPISTIP Process Review According b e Infiastucture Invesiment & Jobs Act Siaes and MPOs mustuse atleast2.5% of e planning funds b carry out
FHWAFTA Meropolian Planning Area & Urbanized Area Boundaries 1 or more aciviles i increase safe and accessble opfons for mulfple ravel modes fr people of al ages and abiifes”
2023 Revenues Federal Local Total Federal
INDOT po 2023 Conbined Planning Grant(FHWA Planing Funds + FTA 6303) $2,763.957 §690989  $3.454.946 200D Pedestian Counts $60,000
Revenues, Rolover 2022 Combined Planning Grant (FHWA Planing Funds + FTA 5303) $1430970 $357743  $1.788.713 5008 Inkrsecion Saety Stdy $160,000
$4104927  $1048732  $5.203659 5008 Salely Acion Plan Updates 520,000
500C Acive Transporaton Plan $200000
MPO Polcy Board Government Relatons + T4A Mermbership (100% local) 0 $65,000 $65,000 500E Trai Oriened $140,000
Planning Call Makh K $40,000 $40,000 $600,000
Revemues Knozone (80% CMAQ, 20% Indianapolis DPW match) $320,000 $60000 400,000 Percentof 2023 CPG (mustbe >2.5%, per IlJA) 27%
Non-MPO: IndyGo/ CIRTA 50 $250000  $250,000
IEDC READI Awards (180 Aliznce + 70-40 Mt Coror) 524250000 S0 $24.250,000
524,570,000 $435000  $25,005,000
S28764927  $1483732  $30.248659
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Appendix B: IMPO Redesignation Letter (October 23, 2018)

100 Nerh Ganale Aveewo PHONE: (895 849-1352 Eric Holcomb, Governor
Roors N7t FAX: (317) 5481354 Joe McGuinness, Commissioner

October 23, 2018

The Honorable Mark Myers

Muyar, City Greenwand

Chair, Indianapolis Regional Transportation Council
30 S, Madison Ave

Gresnwood, Indiana 46142

Subject: Re — designation of the Indianapolis Metropolitan Planning Owganization
Dear Mayor Myers:

I understand that over the last cighteen months the Indianapolis Regional Transportation Council (IRTC), the
goveming body of the Indianapolis Metropolitan Planning Organization has completed a thorough review of
their operations, regional competitivencss and future growth strategics of the organization resulting in the
adopeion of the Indianapolis Metropolitan Planning Organization Strategic Plan. As a result of this vote, [
understand, the Policy committee of the IRTC requests re-designation of the Indianapolis Metropolitan Planning
Organization.

Per your letter of August 28, 2018, 1 designate the [ndianapolis Metropolitan Planning Organization & an
independent organization as of June 1, 2020, This significs that the Indianapolis Metropalitan Planning
Organization would no longer be considered hosted by the City of Indianapolis Department of Metropolitan
Development. Further, 1 understand from your letter that the IRTC Policy Committer, composed of elected and
appointed officials from 36 local public agencies within the Indianapolis region, approved the re-designation on
August 22, 2018 pzr Resolution 18-IMPO-014.

On behalf of the Governor, Eric Holcomb, per authorization granted in CFR 23 CFR 450310, and in
accordance with the request stated in your August 28, 2018 letter, | hereby upprove the re-designation of the
Indignapolis Metropolitan Planning Organization (IMPO)as an independent organization as of June 1, 2020, as
the MPO for the Indisnapols Region of Central Indiana.

feGuinness
missioner

WA govital
An Equal Opportunity Employar Al NextLevel

35



Appendix C: IMPO Transportation Policy Committee

Jurisdiction Policy Committee Technical Committee
Arcadia, Town of (declined to participate)

Atlanta, Town of (declined to participate)

Avon, Town of Director of Public Works Director of Public Works
Bargersville, Town of Town Council Member Director of Development
Beech Grove, City of Mayor Mayor

Bethany, Town of (declined to participate)

Boone County County Commissioner :/:i::vgagrOperations
Brooklyn, Town of Clerk-Treasurer Clerk-Treasurer
Brownsburg, Town of Town Council President Assistant Town Manager
Carmel, City of Mayor City Engineer

Central Indiana Regional Transportation Authority Mobility Manager Commuter Connect Manager
Cicero, Town of Planning Director Planning Director
Cumberland, Town of Town Manager slsasrims:ianrg gﬁ\;vcr;;\:lanager/
Danville, Town of Town Manager Interim Fire Chief
Edinburgh, Town of (declined to participate)

Federal Highway Administration Air Quality / Environmental Specialist

Federal Transit Administration Community Planner

Fishers, City of Mayor Director of Engineering
Franklin, City of Mayor City Engineer

Greenfield, City of Mayor City Engineer
Greenwood, City of Mayor City Engineer

Hamilton County County Commissioner County Highway Director
Hancock County Highway Director Highway Director
Hendricks County County Council County Engineer

Indiana Department of Environmental Senior Environmental

Senior Environmental Manager

Management (Advisory) Manager




Indiana Department of Transportation District Deputy Commissioner Capital Funds Manager

Director, Planning & Project Director, Planning & Project
Development Development

Indianapolis Airport Authority

Hi D
Johnson County Highway Director D:E::::Z epartment

Indianapolis Metropolitan Development

Commission (Advisory) No represnetitive Commissioner
Dt
Mooresville, Town of Town Council Member Street Superintendent
Mencomy e Canyoe
New Palestine, Town of Vacant Town Street Commissioner
NewdnndTomst et
Noblesville, City of Mayor City Engineer
oo Townof  Towr SdneComisnsr
Plainfield, Town of Town Manager Director of Transportation
parwtidra SV SV
Shelby County Planning Director Planning Director
sewerncyet  Mew et
Speedway, Town of Town Manager Street Commissioner
Sl Tandt  Genedomdd
Westfield, City of Mayor Director of Public Works
Wt Towst L Tewwes [ GOLTRSEE
Whitestown, Town of Dir. of Development Services Public Works Director
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Appendix D: Indianapolis IMPO-CAMPO-MCCOG Memorandum of
Understanding

MEMORANDUM OF AGREEMENT
BY AND BETWEEN
THE COLUMBUS AREA METROPOLITAN PLANNING ORGANIZATION
AND
THE INDIANAPOLIS DEPARTMENT OF METROPOLITAN DEVELOPMENT
AND
THE MADISON COUNTY COUNCIL OF GOVERNMENTS

In furtherance of mutually beneficial efforts that support the federal “3C” planning process (cooperative,
continuing, comprehensive), and a planning effort that transcends sub-regional boundaries, this agreement
replaces the March 2006 Agreement between the three central Indiana Metropolitan Planning Organizations
{MPOs) to insure transportation planning coordination. The Columbus Area Metropolitan Planning
Organization, herein after referred to as CAMPO; the Indianapolis Department of Metropolitan Development
(the designated MPO for the Indianapolis Urbanized Area) herein after referred to as the IMPO; and the
Madison County Council of Governments, herein after referred to as MCCOG; agree to coordinate and carry out
their planning activities cooperatively so that planning products of the greater regiona! metropolitan area reflect
consistency with best practices and with broader central Indiana goals for air quality and transportation. Areas of
coordination, cooperation and consultation between the CAMPO, the IMPO, and the MCCOG are enumerated
below:

General

1. Each MPO will cooperate in efforts toward achieving general consistency of plans and air
quality issues as they relate to projects that have greater central Indiana regional impacts.

2. Each MPO will cooperate in public participation efforts on plans and on projects of greater
central Indiana regional significance.

3. Each MPO will participate, if they desire, as ex-officio members, in the transportation planning
process of the other through technical committee memberships, and involvement in regional
corridor, subarea, major investment studies, management system development and other studies
and plans of central Indiana regional significance.

4. The MPOs agree to meet at least once -annually to coordinate and update each agency as to
planning efforts and practices, planning products, and potential areas of cooperation to promote
efforts that benefit the greater regional community and each MPO. This date shall be
determined annually by the MPOs.

Planning Areas & Funding

5. Urbanized Area boundaries (UZA) are defined by the decennial Census. Where boundaries
overlap or extend into a previously defined boundary from the prior Census of each MPO, this
agreement shall determine how conflicts or overlaps are handled in terms of responsibilities and
funding.

6. 2010 Census Urbanized Areas

FINAL



a. The UZA for the Anderson Urbanized Area was changed by the 2010 Census resulting
in areas long served by the MCCOG being included in the Indianapolis Urbanized Area.
An agreement was reached between the MCCOG and the IMPO as to the realignment
of those boundaries that reassigned those areas to the MCCOG. The areas noted were
included in the adjusted UZA boundaries for each MPO in 2013 and approved by
FHWA on 1/25/13.

b. In 2010, the IMPQO’s Metropolitan Planning Area (MPA) was expanded to include the
two townships that encompass the Town of Edinburgh in Johnson and Shelby Counties.
The town is part of the Columbus UZA and sits on the borders of Johnson, Shelby, and
Bartholomew Counties. This expansion removed the CAMPO from the central Indiana
air quality conformity process. The UZA for the Columbus Urbanized Area was
changed minimally by the 2010 Census in terms of area formally under their planning
jurisdiction.

The UZAs and MPAs, as described in number 6(a) and (b) above, for the three MPOs were
approved by Federal Highway Administration and the Indiana Department of Transportation in
2013. Funding for each of the three MPOs will be in accordance with the Federal Funds Sharing
Apgreements and the PL Distribution formula mutually agreed to by the Indiana MPO Council,
the INDOT, and the FHWA except as follows:

a. The MCCOG will receive the Sharing Agreement funds for the Census defined UZAs
that were agreed to and approved in 2013 (see attached Exhibit A). Any projects
undertaken in this area will be the responsibility of the MCCOG to fund unless
otherwise agreed to in a separate project agreement. This agreement will take effect the
following state fiscal year in which it is signed. This part (7a) of the agreement can be
terminated by any party (IMPO or MCCOG) with a thirty (30) day written notification
to the other two parties.

b. For the two townships in Johnson/Shelby counties, IMPO will continue to perform
applicable air quality conformity determinations. Any projects undertaken in this area
will be the responsibility of the CAMPO to fund unless otherwise agreed to in a
separate project agreement. This part (7.b.) of the agreement can be terminated by any
party (IMPO or CAMPO) with a thirty (30) day written notification to the other two
parties.

Unified Planning Work Program

Modeling
10.

FINAL

8.

9.

12,

Consult in the development of Unified Planning Work Programs (UPWP) and mutually agree to
work collectively on planning projects where possible, The MPOs will consult with each other
during the development of their UPWPs.

Share UPWP products.

Exchange modeling information, data, and models at appropriate levels of geography,
attempting where possible to relate the data to the MPO's existing, respective Traffic Analysis
Zone systems.

Share socio-economic, Census, forecast and survey data results.

Share trip tables and travel demand model assumptions.
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13. Consult in the development of enhanced travel demand models.

14, Share model validation data, including MPA line traffic count data and traffic count data at the
external boundaries of the other agencies' model.

Transportation Plan

15. Consult in defining future scenarios, striving for general compatibility including overall
strategies and major project assumptions.

16. Develop alternative networks that include appropriate central Indiana strategic connectors.

17. The three agencies will strive to coordinate their plan amendment and update cycles
concurrently. This is to produce consistency and the best planning products for the greater
region. Plan amendments and updates will require a coordination meeting or conference call at
the initiation stage of the process. If further coordination is needed the MPOs will setup a
schedule for the process.

Other Related Planning Efforts

18. Consult in defining future scenarios, striving for general compatibility including overall
strategies and major project assumptions for bike and pedestrian, transit, and land use planning
efforts, especially where greater regional or connectivity issues are beneficial to the overall
planning program.

19. Develop alternative networks that include appropriate central Indiana strategic connectors and
statewide connectors.

20. Work together to develop regional land use and environmental strategies that promote economic
development, smart growth, and an improved quality of life for the greater regional area
whenever possible.

Transportation Improvement Program

21. Consult in the development of TIPs, concerning central Indiana regional issues.

22, Share information regarding proposed construction schedules of projects and their impacts
across the MPA boundary lines within the central Indiana nine county area.

23. Consult and coerdinate approvals for TIP amendments as needed, specifically, those involving
air quality issues, expansion projects, and projects of regional significance. A uniform process
for handling this shall be continued or updated and agreed to by all parties.

Air Quality State Implementation Plan Conformity

The nine county Central Indiana area is currently designated by the federal government as an attainment
area for ozone and a nonattainment area for PM 2.5 for five of those counties, one of the PM 2.5 counties
being Johnson County. The greater regional area contains the three MPOs to this agreement and includes
each of their Metropolitan Planning Areas (MPA). As more than one MPO has authority within a
nonattainment area, an agreement is called for by the federal Metropolitan Planning Rules, specifically 23
CFR 450.310(g). This agreement will continue in place, regardless of attainment status as part of an effort
to promote best planning practices, cooperation, coordination, and comprehensive planning. This shall be
adhered to unless agreed to in a future agreement or mutually written consent.

FINAL
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The MCCOG planning area currently has no attainment issues; however, it is agreed that cooperation and
the sections of this agreement noted below will be adhered to by each MPO as part of planning efforts to
improve the air quality for the greater regional area and to cooperatively work to improve the health and the
quality of life in the greater regional area. While the MCCOG planning area is in attainment, it is impacted
by the IMPO region and each of the three MPOs has a shared interest in promoting overall improved air

quality.

24. Develop a common set of characteristics for design concept and design scope for identified
projects with regional significance in central Indiana that should be included in the regional
emissions analysis.

25. Consult on a common set of assumptions used in the mobile emissions model in each area or the

central Indiana area.

26. Continue active participation in the central Indiana Air Quality Advisory Group meetings by the
IMPO and the MCCOG. The CAMPO will continue to be advised of activities and be invited to
participate in the planning activities.

27. Consider sub-area budgets for air quality within the nine county region where appropriate.
As federal or local conditions change, the planning activities may be modified and updated by mutual
agreement between the MPOs in writing. Notification of any revised agreement will be made to the

transportation and the environmental agencies in the state of Indiana. This agreement will be updated at a
minimum at least every ten years.

FINAL
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Approval and Acceptance by

Mook D /0 (AP0 Bgir

Ya/15

Coj)(mbus Area Metropolitan Planning Organization

-
-

Indianapofis Departmént of Metfopolitan Development

’

Zﬁjson County CouGil of Governments

APPROVED AS TO LEGAL FORM AND
LEGAL ADEQUACY THIS _474 _ DAY OF M
7] ‘

Christopher’ Steinmetz, Assistan¢ Corporation Counse!

FINAL

Date

34/05

Date

3/9 /:?ah)‘

Date 7 °

, 2015,
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Exhibit A

The Urbanized Areas (UZAs) of Indianapolis and Anderson were changed by the 2010 Census. Areas in
Madison and Hancock Counties long served by MCCOG were included in the Indianapolis UZA. Through the
process of establishing new Metropolitan Planning Areas (MPAs) and updating UZAs, an agreement was
reached between MCCOG and IMPO to reassign those areas to the MCCOG. This change was approved by
FHWA and INDOT in 2013.

The map below shows the areas defined by the 2010 Census as part of the Indianapolis urbanized areas located
in southwestern Madison county, and the town of Fortville in Hancock County. See the dark red areas
surrounded by light blue in the map below.

2010 Urbanizedl Areas: IMPO, MCCOG

Marion
County |

Hancock County

A

2010 UAB 2012 Adjusted UAB

[ county Lines B o I 2012_ _UAB 2012_MPA
[ 2010 Other Urbanized Araas JJJJl] Anderson [0 2012_uas 2012_Anderson_MPA
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There are approximately 9,289 people living in the Indianapolis urbanized area being served by MCCOG. This
following Table 1 shows the population numbers for the area.

Table 1 Population Breakdown

Indianapolis UZA Population (2010 Census) 1,487,483
Pop of Indy UZA in Anderson UZA 9,290
% of total UZA population 0.625%

Table 2 below shows the amount of transportation funds MCCOG shall receive from the IMPO. This amount

will vary depending upon the Annual Sharing Agreement and the Annual PL Distribution, but should amount to
no more than .62% of allocation.

Table 2 Annual Partial UZA Funding

Fund % of IMPO Funds to
Category | population MCCoG*
STP Group 0.62% $169,059
1
HSIP 0.62% $43,058
CMAQ 0.62% $48,259
TAP 0.62% $15,047
Total $275,423

*The dollar figure changes as the annual allocation changes but amounts to no more than .62% of annual
allocation of HSIP, CMAQ, STP and TAP.
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Appendix E: INDOT-IMPO-IndyGo Memorandum of Agreement

MEMORANDUNM OF AGREEMENT
BY AND BETWEEMN
THE INDHAMAROLIS DEPARTMENT OF METROFOLITAN DEVELOPMENT
HEREIMAFTER REFERRED TO AS
THE INDIAMAPOLIS METROPOLUITAN PLAMMIMNG ORGAMIZATION (MPO)
AND THE
THE IMNDIAMA DEPARTMENT OF TRANSPORTATION {IMDOT)
AND THE
INCHAMAPCLIS PUBLIC TRANSPORTATION CORPORATION (INCYGO)

This Memorandum of Agraament (MOA) is made by and between the Indianapolis MPO [(herain
after referrad to as MPO), the Indiana Depariment of Transportaiion (harsin afier referred to as
IMDOT), and the Indianapaolis Public Transportation Corporation (herein after refarved to as
IndyiGo).

WHEREAS, Maving Ahead for Progress in the 21™ Century (MAP-21) and its previous
sister legislative acts the Safe, Accountable, Flexible, & Efficlent Transportation Equity Act A
Legacy For Users (SAFETEA-LU), the 1938 Transportation Efficiency Act for the 21at Century

(TEA-21) and the 1991 Infermaodal Surface Transportation Efficlency Act (ISTEA) require the
astablishment of Agreamaents among certain agencies involved in the transportation planning

pracass, and

WHEREAS, the transporfation planning process for the Indianapolls MPO includes the
following agencies:

+ Indianapolis MPO (MPO)

+ [ndiana Department of Transporation (INDOT)

* Indianapolis Public Transportation Corparation (IndyGo)
MOW THEREFCRE the agencies mutually agree as follows:

WHEREAS, MAP-21 raguires the establishment of agreements betwesn the Siate, the
Metropalitan Flanning Crganization (MPO) and the public transportation operator(s), and

WHEREAS, the City of Indianapolis Depariment of Metropolitan Development is the
designated MPO (zee attached radesignation letter) for the indianapelis Metropelitan Planning
Area and includes #s regicnal member Counfies of Marion and portions of Boona, Johnson,
Hamiltan, Hancock, Hendricks, Morgan, and Shelby in Indiana, and
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WHEREAS, the Indianapolis Public Transporiation Corporation (IndyGe) is the
designated recipient for Section 5307 in the Indianapois Urbanized Araa,

WHEREAS, the MFO has astablishad varicus advisory groups, which provide input and
direction, as well as assist and advise it on transporiation planning and programming
congiderations. Membarship in thess technical, advisory, and citizens groups may include
parsons rapresanting the communities listed below (as contained within in the approved
Metropolitan Planning Area, 2014), public and private transportafion providers, and others not
listed in this agreamant.

Towm of Arcadia Town of Fishars Town af Mew Whilsland
Town of Alanka City of Franklin City of Noblasville
Town of Avan City of Grearfisid Tawn of Piltshora
Town of Bargersvike ) City of Greenwood Towem of Plainfietd
ity of Beech Grove Harmiltor County ' Shelby Counly

Town of Bethany Hancock Courily City of Soulhport
Hoone Gourty Hendicks Counly Town of Spoadway
Tevar: ol Braoklyn City of Indianapolis Tewm of Spring Lake
Towm of Erovwnzburg Jobinaon Coundy City of Westfield
City ef Carmel Clty of Lawrence Town of Whiteland
Towm of Ciceno Tawn of MeCordsviie Town af Whitestown
Tomn of Cumberand Town of Moaresyille Tewn of Zansvile
Town of Damvills Morgan County

Town al Edinbusgl Town of Mew Palestine

The MPQ, INDOT, and IndyGo mutually agree as foliows:

RESPONSIBILITIES OF THE INDIANAPOLIS MPO
Structura

1. The MPO arganizational structure consists of an Administrative Committes, Technical
Committes, and Policy Committee of particlpating members which comprise the
Indianapolis Regional Transportation Council (IRTC), The IRTC alss includes various
advisory committeas, work groups and subcommilless.

The 2014 IRTC Policy Committes includes the following voting members:

Aftania ClarkTreasurer Cleero Planning Dlrecter

Auon Town Iianaper Cumberiand Town Managar
Bargersvila Town Manager Darmlk: Town Mamager

Beach Grove Mayar Fishers Tewn Manager

Booms County Commissiongs Frankln fayor

Brooidyn ClarkiTreasurer Greenfield City Enginear
Brownsburg Town Manager Greenwood Mayor

Carmel Meyar Hemition Gounty Commissioner
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Hancock Counly Commissioner Southport Mayor

Hendricks County Commissiones Speedway Town Manager

Indianapoliz Mayor Wislfiald Mayar

JJhnsen County Highway Director Whiteland Town Manager

Lawrence Mayor Vhitastown LItlity Manmger

MoCordsvile Town Manager Zionzville Town Councll Member

Moorasville Town Councl

Moman County Commissloner Partner Anency Representation

Mew Falkesting Town Council Vies-Pragident IndyGo President and CED

Moblesville Mayor CIRTA Executive Director

Plitsbars Tawn Suparvisor Indianapoliz Airport Aushorty, Direclor of

Pleinfield Town Manager Pianning and Develapment

Shelly Counly Plan Commission Exacutive INDOT Distict Deputy Comenissioner
Dircfar Pats of Indana Vics-President

The 2014 IRTC Technlcal Committas includses the following voting members:

Affanta Clark/Treasurar Margan County Enginger
Hvon Town Direcior OF Public Works Mew Palesting Town Manager
Bargersville Stroed Superinbandent Medlesvills City Engineaer
Baech Grove Consuléant Rep, Pitisbaro Building Commissioner
Boone Counly Area Plan Cemmission Dinactar Plainfiekd Tewn Enginser
Brooklyn ClerkTragsuner Shelby County Plan Commission Expoubive
Brownsburg Pianning Disaclar Disactor
Carmeal City Enginear Sauthport Consultant Rep.
Cizera Planning Direclor Speadway Town Manzger
Gumbedand Town Planner Westfield Director OF Public Works
Diarwvilke Town Manager Whitedard Cirmetar of Planning & Zoning
Fishers Town Manaper Whiteskown UGEY Manager
Franklin Cily Enginear Zlonsville Town Suparintzndent of Streels and
Greenfiekd CZy Englneer Stormwater
Greanwood Gily Enginesr tstion

i Pariner Apency Represeatation
Hamilton Coundy Suparintendent
Hancock Counly Enginear IndyGa Vice-Prosident of Businass
Hendricks County Engireer Davelopmen
Indianapals Deputy Direclor of Engineering CIRTA Execulive Director
Johnson County Highway Enginesr Indiamapolis Aport Authory, Dirscor of
Lawrence Engineer Planning and Development
NeCardsvila Planning and Building Dirsclor IMONOT Dizteict Capltal Pragram Direchar
Muooresville Strest Superintendant Ports of Indiana Vice-President

2. The MPO has several Advisory Committees, which include members from the general
public, fransit consumers, bleyele groups, varous technical staff, and olher interested
parties who sit on the IRTC Technical Commilles.
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Tha IRTC Paolicy, Technical, and Administrative Commillees gensrally meet on a
quarterly basis; with combined Policy and Tachnical Committees Retreat in June, and
Spacial Meating (if needad) in December. The other commillees maet on an as needad
basis.

The MPO will concur with the planning regulations for Self Cerfification to INDOT and
the FHWA regarding the MPO's abilty and intenfion fo provide and fulfill the
fransportation planning requirement for the Metropolitan Planning Area (MPA). This will
b made available as part of the Transpoertation Improvement Pragram (TIP) process.

Long Range Transportation Plan

5.

10

1.

The MPQO will develop and maintain a Long Range Transpertation Plan (LRTP) and
comesponding Conformity Analysis (if required) in cooperation with INDOT, its transit
providers and ather agency partners at least every 4 years as required by law,

The MPO will uiize the MAP-21 planning factors in the develspmant of the Long Range
Transpartation Plan (LETF).

The MPCQ is responsible for developing 3 financially reasonable Long Range
Transportation Plan (LRTP) in consultation with INDOT, Its area public transit providers,
the FTA and the FHWA In compliance with current federal planning regulations.

The MPO will include a financial plan that demanstrafes the consistency of the
Transporiation [mprovemant Program (TIF) and Long Range Transportation Plan
(LRTF) with available and projected sources of revanue, INDOT will provide the MPO
with reasohable estimatas of available and projected funding by category on a regular
basis.

The Indianapolis Regional Transportation Council (IRTC) approves the Long Rangs
Transporiation Plan (LRTP) and its periodic updates.

Al proposed LRTP or TIP amendments must include a project description, project cost,
phasa, ready for letting (RFL) date (TIF only), federal, state, local and total daollar
amount. Amendments, administrative amendments and administrative modifications will
follow the procedures outiined in the MPO’s Polley and Procedures Manual and Public
Participation Plan in force at the time of tha amendmeant.

A Conformity Determination shall be completed for each Transportation Improvement
Frogram (TIF} and Long Rangs Transporiation Plan (LRTP) developed by the MPC,
which indicates that the plans maintain the area’s alr quality standard as ideniified by the
Interagency Consultation Group Procedures.

Public Participation and Involvemnert

12. The MPO will maintain a Public Paricipation Pian that is adopted by the Indlanapalis

Ragional Transportation Council (IRTC) Policy Committes. The plan will includs
4
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caordination with the INDOT participation process, This process is followed during the
development of the Long Range Transportation Flan (LRTF) and the Transportation
Improvement Program (TIP). The Indianapolis MPO's TIP pardicipation process will
sene (o mest IndyGo's public participation requirements.

13 The MPO will comply with all appropriste federal assurances, civil rights and DBE
requirements, Title V1 guidance, ADA requirernents, and procurement  activilies
guidelines.

Transportation lmprevenrent Program (T1F)

14. The MPO will complate a Transportation Improvesrent Program (TIP), as needed, in
cooperation and coordination with the pariners identified in this agreement. The MPO
will submit an approved TIP to INDOT in a timely manmner,

15 Al federal ald funding projects within the Indianapolis MPA, regardless of funding
category, will b= included in the fiscally constrained TIP,

16, The MPO iz responsible for develaping a fiscally constrained TIP.

17. The Indianapolis Regional Transportation Council (IRTC) Policy Committae of tha MPO
approves the TIP followed by approval from the INDOT Comrmissioner on behalf of the
Governor, and it is included in the Slalewide Transportafion Improvement Program
{8TIF) by reference or amendment.  The STIP is approved by the Fadaral Highway
Administration along with the new TIF and any amendments, (For TIP moedification and
amendmants sae item 19.)

18. The MPO will update the TIP a minimum of every other year ard each naw TIF shall
cover a four year program period.  Calls for projects will be made at varous Umes
depending on the funding ecategery and the availabillly of furds in each categony.
Projects will be selected based on the curent selection process for each funding
category in forca at the time of the call. The development of 3 new TIP will follow the
current MPO Public Participation Process in force at the fime of the TIP: davelopmeant,
The MPO will procass TIP amendments following Indianapolis Regional Transportation
Council (IRTC) Policy Commilles approval in accordance with the MPO's Palicy and
Procedures Manual and Public Participation Plan in farce at tha time of the amendment.

9. Al TIP amendment raguasts from project sponsors will be made I the MPO's MiTIP on-
line system, Mo hard copy or email requesls will be accapted, Al TIP modifications and
amendmenis will be processed in accordance with the MPO's Paolicy and Procedures
Manual and Public Participation Plan in force at the ime of the amendment, as well as
the Inferagency Consultation Group (ICG) and approved air quality conformity
procedures,

20. The MPD will provide and maintzin a website tha! providas TIP and associated
amendments for interasted parties, public and agency consumption,
5
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21.

The Congestion Management Process (CMP) will ba used in idenfifying and selecting
projects during LRTP and TIP updates, including those projects located on the State’s
highway network.

Travel Demand Forocasting

22,

The MPO is responsible for developing and maintaining a traval damand forecasting
model for the Indianapolis MPO's Metropolitan Planning Area (MPA).

Unified Planning Work Program (UPWF)

23 A Unified Planning Work Program {UPWP) will be prepared by the MPO in cooperation

24,

25,

26,

27,

and consultation with INDOT, FHWA, FTA and the transil oparator,

The MPC will includs the planning emphasia areas (PEAs) identifiad by FHWA and FTA
in the preparation of the UFWP. Emphasis areas should be recefved in a timaly manner
so they can recaive proper consideration,

Whete needed a Conformity Determination shail be completed for each Transportation
Improvement Program (TIF) and Long Range Transportafion Plan (LRTP) and
developed by the MPO working with state and local project sponsors, This ensures
plans, programs and projects maintain proper air quality conformity for a ragian,

The MPO will develop a financial plan that demensirates the consistency of the TIP and
LRTP with available and projected sourcas of revenue,

The MPO will complete its UPWP drail by October of ach year, However, the MPO's
ahility to meet this timefing is affected by INDOT providing timely PL Distibution
numbers. Should PL funding information be delayed, the MPO may flat-ine the
estimated funding based upon the prior year and then adjust the PL funding when final
figuras are obtained. The INDOT Cenfral Office Asset Management Planning and
Management Division will take the lead in this effort in cooperation with the MPO Gouncil
and the INDOT Central Office Project Finance Division and the INDOT Transit Office.

The MPO will submit to INDOT Central Office Technical Planning Section, within the
Asset Planning & Management Division, a final Unified Planning Work Program in a
timely mantwar that allows for final review and recommendation for approval to FHWA
and FTA.

Management Systams

et

The development and implamantation of a congeslion management process (ChP),
whare needad, for the Indianapelis MPO's Metropolitan Plannlng Area will be the
responsibility of tha MPO in cooperation with INDOT, FTA and FHWA. Technical
Planning Section, within the Asset Planning & Management Divislon will be the INDOT
Leads,
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30, The MPO will work cooperatively with the Technical Planning Secfion, within the Asset

3.

32,

Flanning & Management Divizion, as the lead and other relevant INDOT Divisiens and
other public agencias in the development of the ather specified management systems as
appropriafe,

The MPO will maintain a Congestion Management Process in cooperalion with the
Technical Planning Section, within the Asset Planning & Management Division. The
Congestion Management Process shall be coordinated with the development of the
Lang Range Transportation Plan (LETF).

The MPO will comply with all appropriate federal assurances, chil rghts and DEE
requiremeants, Tithe V1 submiltals, ADA, and procurement activities guidelines. Tha MPO
will complste a Title V| analysis for the urbanized area. INDOT's Office of Economic
Opportunity and Pre-gualification within Central Office will be the INDOT conlact far

these afforts,

Transit Planning

33,

34.

The MPC will sponsor and participate on committees related Lo the prwlalun and
coordination of ransit and para-dransit services.

Tha MPO will serve as the lead agency for the development of the "Coordinatad Public
Transit Human Services Transportation Plan®,

RESPONSIBILITIES OF THE INDIANA DEPARTMENT OF TRANSPORTATION (INDOT):

INDOT Tachnical Planning Section, within the Asset Planning & Management Divislon
will provide stalf liaisons to coordinate with the MPO's. Said staff will regulary attand the
MPQ Council mestings, which are held in Indianapolis. INDOT Technical Planning
Seclion Staft will participate in Indianapolis Regional Transpertation Plan (IRTC)
Technical or Poliey Committse mestings.  The District Capital Program Manager will
attend the IRTC Technical Committes meetings and have woting representation for
INDOT. The District Deputy Commissioners will attend the Policy Cammilles meetings
and have voling representation for INDOT.

Transportation Plan and TIP

2,

The Statewide Transportation Plan shall be developed in cooperation with the MPO's

‘Leng Range Transportation Plan (LRTF).

The INDOT Central Office Technical Planning Section, within the Assel Planning &
Menagemant Division will develop a list of planned improvemant needs on State
Jurlsdiction highways developad in conjunction and in cooperalion with tha MPO for the
Metropalitan Planning Area (MPA) of the MPO. Thase identified neads will be consistant
with the INDOT Asszet Planning and Management Process. This Is necessary in order ta
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develop data the MPO needs to develop a Long Range Transportation Plan (LRTP) that
Iz consistent with available funding sources and project costs,

. The INDOT Central Offlce Praject Finance Division will provide the MPO in a timely

manner with estimates of available federal and state funding as necessary for the
development of the financial plans demonstrating the fiscal consiraint of the MPO's
LRTF and TIP. Should funding information be delayed for any reason, the MPO may
then flat-line funding based on past information. Should estimates provided by the State,
or lack thereof, result in the MPO's inability to obligate all furds in any given fisca! year,
the MPO funds will continue to be made available ta the MPO by INDOT.

. The IKDOT Central Office LPA and Grants Administration Division will develop the
Indiana Statewide Transportation Improvement Program in cooperafion with the MPO's
fransportation planning process and incarporate the WMPO approved TIP by reférance or
amandmaent in #s antiraty.

. The INDOT Central Office LPA and Grant Administration Division in cooperation with the
Technical Planning Section, within the Asset Planning & Management Divislon and
District staff, for the ares fhet includas the MPO, will provide timely lists of INDOT
projects sorted specifically to include only projects within the Indianapalis MPA, Projact
information will include DES #, project description, total project cost, state and federal
share, federal funding program or source, and letling date or fiscal year, &l projacts for
inclusion into ihe Indianapolis TIF shall be submitted through MITIF online system.

. INDOT Contral Office LPA and Grant Administration Division will develop a Statewide
Transporiation Improvemeant Program {STIF) that includes the review and wriiten
approval of the Indlanapolis MPO's TIF in a timely manner, This will be done in
cooperation with the Technical Planning Section, within the Asse! Planning &
Managament Division.

. INDOT Central Office Technical Planning Section, within the Asset Planning &
Management Division working with the LPA and Granl Administralion Division will
provide in a timely manner lists of projects (including investments in pedestrian
walkways and bicycle transportation faciliies) for which funds under 23 U.S.C. or 49
UL.5.C., Chapter 53 ware obligated in the precading program year, The list of projects will
be sored apecifically {o include cnly projects within the Indianapells MPA.  Project
information will include DES #, county, sponsor, district, route, project description, waork
typa, phase, fund type, faderal obligation amownt, advanced construction amound, if any
total chiigation and obligalion date. This will allow the MPO fo davelop an Annual List of

Obligated Projacts (ALOP).

. INDOT will provida Ceniral and District Office coordination for the MPO on all matters
including the LRTP and TIP, The Technical Planning Section, within tha Asset Planning
& Management Division, will be the lead in cooperation with the LPA and Grant

B
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Adminisiration Division and the appropriate District Office(s) for the area containing the
MPO.

10, INDOT Central and District Offices will collect and share lransporlalicn systam

information with the MPO to facilitate a cooperative ransportation planning process and
will conduct training sessions and werkshops on pertinent loples.  The Technleal
Flanning Section, within the Asset Planning & Managament Division, will be the lead in
this effarl e

UFWP Coordination Activities

1.

12,

13

14.

15.

INDOT Central Office Technical Planning Section, within the Asset Planning &
Management Division will assign a planning NHalson o particlpate |n ransportation
planning activities related to the UPWP (such as review of the document, preparation of
coniracts following its approval, review of billings submilted by the MPO, etc) and also
o assist with coordination in the Planning Emphasis Areas identifiad by FHWS and FTA

INDOT Technlcal Planning Seclion, within the Asset Planning & Management Division,
will provide updated consclidated PL figures based on the cumrent PL Distribution
formula approvad by tha FHWA, INDOT and the MPO Council, INDOT will provide these
figures in a timely manner each year to allow for development of the UPWP.

The MPO will prepare a UPWP for the fiscal year that will take effect beginning on
January 1.

INDOT Central Offlee Technical Flanning Section, within tha Asssf Planning &
Management Division will review and provide approval of the UPWP in a timely manner,
ahd bagln devalopiment of the raguired contracts and purchase orders. INDOT will atrive
for a fimely nofice-to-proceed, a signed confract and a purchase order.

INDOT Cenfral Office Technical Planning Section, within the Asse! Planning &
Managarmant Division, will raview progress reports through the Planning Lisison and
initiate the refmbursemeant of invoices pursuant to applicable Federal Regulations and
Indiana Code 5-17-5, Public Purchases,

RESPOMSIBILITIES OF THE INDIANAPOLIS PUBLIC TRANSPORTATION CORPORATION
(IndyGo)

1.

2
3

IndyGo will provide data, incleding financial planning information, upon request and
pariicipata in the development of the Long Range Transporiation Flan update,

IndyGo will provide coples of its Transportation Development Plan, as updated.

IrdyGo will provide a stafll Hakson lo assisl with fransit planning efforts, IndyGo will
participate on the Indianapolis Regional Transporation Council (IRTC) Policy and
Technical Committes.
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10.

11.

12,

IndyGa will participate in the development of the "Coordinated Public Trans#t Human
Services Transportation Plan™.

IndyGo will provide a Financial Capacity Analysis showing a S-year Financlal Plan as
part of the TIP development process. This will be reviewed by the INDOT Transit Office
wilhir the Multimodal Division,

IndyGo will provide a 4-year capital project and cperating plan (program of projects) for
inclusion in the TIP to the MPO. The capital and operating plan will be updated annually
and submitted with the Financial Capacity Analysis. This will ba reviewed by the INDOT
Transit Office within the Multimodal Divigion,

IndyGo will provide amendment requests to the MPO in a fimely manner prior to the next
scheduled meeting of the Indianapolis Regional Transportation Gouncil (IRTC) Technical
Committes, All amandment requests will be in MiTIP onfine system.

IndyGa will provide a copy (POF file preferrad) to the MPO of each final grant request o
the Federal Transit Adminisiration (FTA) and provide a copy of each grant award
accepiance,

IndyGo will provide on an annual basis, no later than 80 calendar days following the end
of the program year, a list of transit projects for which funds under 23 US.C. or 48
U.8,C,, Chapter 53 wara obligated in the preceding program year,

IndyGo will be responsible for ite Captal Improvement Plan and its ADA Compliance
Plan and other activities directly related fo the operation of public transit services in the
Indianapells MPO's Urbanized Area.

IndyGo, as the designated reciplent of federal transit funds, will be required to provide
tha necagsary local matching funds (unless otherwise agreed to) and will be responsible
for maintaining all necessary records in support of the expenditure of those funds,

IndyGo agrees that it will be in compliance with all required federal objectives,

In witness thereod, the undersigned executive staff members of the MPO, IndyGo, and INDOT
have execuled this Memarandum of Agreament cn the dates indicated.

10
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SIGNATURE PAGE

Indianapolis Public Transportation Corporation (IndyGo)

VN

Fresident and-CEU

Indiana Department of Transportation

Chief of Staff

/%// il

Indianapolis Department of Wetropolitan Development

"
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INDIANA DEPARTMENT OF TRANSPORTATION

10 Hurh Senals Aveue PHOME: [B30)-E42- 168 Eric Holcomb, Gowernar
Foam ke FAZ: (31704 -1 200 Joo MeGuinness, Commissloner
Indaanazalls dann ChEld

Clelober 23, 2018

Lhe Honorable Mark Myers

Mawar, City Groonwood

Chair, TmilFsmapelis Regions] Tremsaortaim Coymel
F0R Malisen Ave

Cieeiwond, Tndiana 46142

Subject: Ka desiznation of the lodizsnapolis Metrepolitan Planning Orzanization
Doear Blavor ddyers:

[ urderstand 1hat aver the las eightzen maombs the Indiznapalis Repional Tranaposmarian Conngil (IRTC0, the
soverning body ol the Indianapnlis Meuopolitan Planaing Oeganizacion bas complecad & tdwsongh review of
theis operations, reaicnal campatitivensss and ftuee growth stratopies of the crganizaticn resulting n the
adapticn of the Indianapelis hMetrapelitan Planning Oreanization Strategie Flan, As @ vesuleal this vole, T

e erstand, The Peliey comomities of the TRTC reguests re-destgnaiion of the Tndiunapolis Melropolitan Planoeing

Chganizalion,

Pee o letter of Avgost 28, 2018, Ddesipaans the Ilianapolis Matzopolitan Planins Orpacization as an
independenr orpanization as of June 1, 2020 This sipnifics that the Indianapalis hdoropolian Planmmnas
Cranizaton wou e no lonper be congidered hosled by the Cily of Tndianapalis Department af Wleirepelila
Treveloprmaent. Further, Tundersiand fromn your leier thal the TRTC Policy Comrmilbee, composed of elecled and
yppointled wlliciuls Mom 38 Teey] publie ageneied within Gee Tndiznopolis repion, apomored the me-desigontion on
Anpnst 222018 ner Resolotion [E-IMIMO-014.

U bohalf of the Geowarnor, Bric Holoomb, per authormzation granted in OFR 23 CFR 450,510, imd in
aecardanaee willy the voeguesy slaied noyour Aupest 28, 2008 Telier, T hershy aporove The re-desprion ol The
Tliarnpalis bAsironolitam Planming Chrwaeiation (I PO as an independent arganicalion as ol lane T, 2020, 25
Lhe BT Tor the Indianzzolis Region o Centzal Indians,

Snverely,

RT3 sk i

WEPRLIN. TRl
An Equral Opportunity Emplayer HE&'J;E”E'
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Appendix F: FTA Civil Rights Assurances

Standard U.S. DOT Title VI Assurances

The Indianapolis Metropolitan Planning Organization (hereinafter referred to as the "Recipient")
HEREBY AGREES THAT as a condition to receiving any Federal financial assistance from the
Department of Transportation it will comply with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42
U.S.C. 2000d-42 U.S.C. 2000d-4 (hereinafter referred to as the Act), and all requirements imposed by or
pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of
the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation-Effectuation of Title VI of the Civil Rights Act of 1964 (hereinafter referred to as the
Regulations) and other pertinent directives, to the end that in accordance with the Act, Regulations, and
other pertinent 'directives, no person in the United States shall, on the grounds of race color, or national
origin, he excluded from participation in, he denied the benefits of, or he otherwise subjected to
discrimination under any program or activity for which the Recipient receives Federal financial
assistance from the Department of Transportation, and HEREBY GIVES ASSURANCE THAT it will
promptly take any measures necessary to effectuate this agreement. This assurance is required by
subsection 21.7(a)(1) of the Regulations, a copy of which is attached.

More specifically and without limiting the above general assurance, the Recipient hereby gives the
following specific assurances with respect to its planning and programs:

1. That the Recipient agrees that each "program™ and each "facility as defined in subsections
21.23(e) and 21.23(b) of the Regulations, will be (with regard to a "program™) conducted, or will
be (with regard to a "facility") operated in compliance with all requirements imposed by, or
pursuant to, the Regulations.

2. That the Recipient shall insert the following notification in all solicitations for bids for work or
material subject to the Regulations and made in connection with all Planning and Programs
and, in adapted form in all proposals for negotiated agreements:

The Indianapolis Metropolitan Planning Organization, in accordance with Title VI of the Civil Rights Act
of 1984, 78 Stat. 252, 42 U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office the Secretary, Part 21, Nondiscrimination in Federally
assisted programs of the Department of Transportation issued pursuant to such Act, hereby nofifies all
bidden that it will affirmatively insure that in any contact entered into pursuant to this advertisement,
minority business enterprises will be afforded full opportunity to submit bids in response to this invitation
and will not be discriminated against on the grounds of race, color, or national origin in consideration for
an award.

3. That the Recipient shall insert the clauses of Appendix A of this assurance in every contract
subject to the Act and the Regulations.

4. That the Recipient shall insert the clauses of Appendix B of this assurance, 'as a covenant
running with the land, in any deed from the United States effecting a transfer of real property,
structures, or improvements thereon, or interest therein.

5. That where the Recipient receives Federal financial assistance to construct a facility, or part of
a facility, the assurance shall extend to the entire facility and facilities operated in connection
therewith.

6. That where the Recipient receives Federal financial assistance in the form, or for the
acquisition of real property or an interest in real property, the assurance shall extend to rights
to space on, over or under such property.

7. That the Recipient shall include the appropriate clauses set forth in Appendix C of this

assurance, as a covenant running with the land, in any future deeds, leases, permits, licenses,
and similar agreements entered into by the Recipient with other parties: (a) for the subsequent
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transfer of real property; and (b) for the construction or use of or access to space on, over or
under real property

8. That this assurance obligates the Recipient for the period during which Federal financial
assistance is extended to the program, except where the Federal financial assistance is to
provide, or is in the form of, personal property, or real property or interest therein or structures
or improvements thereon, in which case the assurance obligates the Recipient or any
transferee for the longer of the following periods: (a) the period during which the property is
used for a purpose for which the Federal financial assistance is extended, or for another
purpose involving the provision of similar services or benefits; or (b) the period during which the
Recipient retains ownership or possession of the property.

9. The Recipient shall provide for such methods of administration for the program as are found by
the Secretary of Transportation or the official to whom he delegates specific authority to give
reasonable guarantee that it, other recipients, sub-grantees, contractors, subcontractors,
transferees, successors in interest, and other participants of Federal financial assistance under
such program will comply with all requirements imposed or pursuant to the Act, the Regulations
and this assurance.

10. The Recipient agrees that the United States has a right to seek judicial enforcement with
regard to any matter arising under the Act, the Regulations, and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
Federal grants, loans, contracts, property, discounts or other Federal financial assistance
extended after the date hereof and is binding on it, other recipients, sub-grantees, contractors,
subcontractors, transferees, successors in interest and other participants. The person or
persons whose signatures appear below are authorized to sign this assurance on behalf of the
Recipient

Dated /0(/// 3021
Ta OQ“W\“ po’(ﬁ M 70

(Redipient) ¢

wl Lo W]
YSignature of Authorized OfficiaW
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Appendix A

During the performance of this contract, the contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "contractor") agrees as follows:

1. Compliance with Regulations: The contractor shall comply with the Regulation relative to
nondiscrimination in Federally-assisted programs of the Department of Transportation
(hereinafter, "DOT") Title 49, Code of Federal Regulations, Part 21, as they may be amended
from time to time, (hereinafter referred to as the Regulations), which are herein incorporated
by reference and made a part of this contract.

2. Nondiscrimination: The Contractor, with regard to the work performed by it during the
contract, shall not discriminate on the grounds of race, color, or national origin in the
selection and retention of subcontractors, including procurements of materials and leases of
equipment. The contractor shall not participate either directly or indirectly in the discrimination
prohibited by section 21.5 of the Regulations, including employment practices when the
contract covers a program set forth in Appendix B of the Regulations.

3. Solicitations for Subcontractors, Including Procurements of Materials and Equipment:
In all solicitations either by competitive bidding or negotiation made by the contractor for work
to be performed under a subcontract, including procurements of materials or leases of
equipment, each potential subcontractor or supplier shall be notified by the contractor of the
contractor's obligations under this contract and the Regulations relative to nondiscrimination
on the grounds of race, color, or national origin.

4. Information and Reports: The contractor shall provide all information and reports required
by the Regulations or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by
IMPO or the Federal Highway Administration to be pertinent to ascertain compliance with
such Regulations, orders and instructions. Where any information required of a contractor is
in the exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to IMPO, or the Federal Highway Administration as appropriate,
and shall set forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of the contractor's noncompliance with the
nondiscrimination provisions of this contract, IMPO shall impose such contract sanctions as it
or the Federal Highway Administration may determine to be appropriate, including, but not
limited to:

a) withholding of payments to the contractor under the contract until the contractor
complies, and/or
b) cancellation, termination or suspension of the contract, in whole or in part.

6. Incorporation of Provisions: The contractor shall include the provisions of paragraphs (1)
through (6) in every subcontract, including procurements of materials and leases of
equipment, unless exempt by the Regulations, or directives issued pursuant thereto.

The contractor shall take such action with respect to any subcontractor procurement as IMPO or the
Federal Highway Administration may direct as a means of enforcing such provisions including sanctions
for noncompliance: Provided, however, that, in the event a contractor becomes involved in, or is
threatened with, litigation with a subcontractor or supplier as a result of such direction, the contractor
may request IMPO to enter into such litigation to protect the interests of IMPO, and, in addition, the
contractor may request the United States to enter into such litigation to protect the interests of the United
States.
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Appendix B

The following clauses shall he included in any and all deeds effecting or recording the transfer of real
property, structures or improvements thereon, or interest therein from the United States.

(GRANTING CLAUSE)

NOW, THEREFORE, the Department of Transportation, as authorized by law, and upon the condition
that the Indianapolis Metropolitan Planning Organization will accept Title to the lands and maintain the
project constructed thereon, in accordance with the policies and procedures prescribed by Federal
Highway Administration and, also in accordance with and in compliance with all requirements imposed
by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A,
Office of the Secretary, Part 21, Nondiscrimination in federally assisted programs of the Department of
Transportation (hereinafter referred to as the Regulations) pertaining to and effectuating the provisions
of Title VI of the Civil Rights Act of 1964 (78 Stat. 252; 42 U.S.C. .2000d to 2000d-4), does hereby
remise, release, quitclaim and convey unto the Indianapolis Metropolitan Planning Organization all the
right, Title and interest of the Department of Transportation in and to said lands described in Exhibit
"A" attached hereto and made a part hereof.

(HABENDUM CLAUSE)

TO HAVE AND TO HOLD said lands and interests therein unto (Name of Recipient) and its successors
forever, subject, however, to the covenants, conditions, restrictions and reservations herein contained
as follows, which will remain in effect for the period during which the real property or structures are used
for a purpose for which Federal financial assistance is extended or for another purpose involving the
provision of similar services or benefits and shall be binding on the (Name of Recipient), its successors
and assigns.

The Indianapolis Metropolitan Planning Organization, in consideration or the conveyance of said lands
and interests in lands, does hereby covenant and agree as a covenant running with the land for itself, its
successors and assigns, that (1) no person shall on the grounds of race, color, or national origin, he
excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination with
regard to any facility located wholly or in part on over or under such lands hereby conveyed [,] [and)* (2)
that the /ndianapolis Metropolitan Planning Organization shall use the lands and interests in lands and
interests in lands so conveyed, in compliance with all requirements imposed by or pursuant to Title 49,
Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Nondiscrimination in federally assisted programs of the Department of Transportation - Effectuation of
Title VI of the Civil Rights Act of 1964, and as said Regulations may he amended [,] and (3) that in the
event of breach of any of the above-mentioned nondiscrimination conditions, the Department shall have
a right to reenter said lands and facilities on said land, and the above described land and facilities shall
thereon revert to and vest in and become the absolute property of the Department of Transportation and
its assigns as such interest existed prior to this instruction.*

*Reverter clause and related language to be used only when it is determined that such a clause is
necessary in order to effectuate the purposes of Title VI of the Civil Rights Act of 1964.
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Appendix C

The following clauses shall be included in all deeds, licenses, leases, permits, or similar instruments
entered into by the Indianapolis Metropolitan Planning Organization pursuant to the provisions of
Assurance 6(a).

The (grantee, licensee, lessee, permitee, etc., as appropriate) for himself, his heirs, personal
representatives, successors in interest, and assigns, as a part of the consideration hereof, does hereby
covenant and agree [in the case of deeds and leases add "as a covenant running with the land"] that in
the event facilities are con- structed, maintained, or otherwise operated on the said property described in
this (deed, license, lease, permit, etc.) for a purpose for which a Department of Transportation program
or activity is extended or for another purpose involving the provision of similar services or benefits, the
(grantee, licensee, lessee, permitee, etc.) shall maintain and operate such facilities and services in
compliance with all other requirements imposed pursuant to Title 49, Code of Federal Regulations,
Department of Transportation, Subtitie A, office of the Secretary, Part 21, Nondiscrimination in
Federally-assisted programs of the Department of Transportation - Effectuation of Title VI of the Civil
Rights Act of 1964, and as said Regulations may be amended.

[Include in licenses, leases, permits, etc.] *

That in the event of breach of any of the above nondiscrimination covenants, Indianapolis Metropolitan
Planning Organization shall have the right to terminate the [license, lease, permit, etc.] and to re-enter
and repossess said land and the facilities thereon, and hold the same as if said [licenses, lease, permit,
etc.] had never been made or issued.

[Include in deed.] *

That in the event of breach of any of the above nondiscrimination covenants, Indianapolis Metropolitan
Planning Organization shall have the right to reenter said lands and facilities thereon, and the above
described lands and facilities shall thereupon revert to and vest in and become the absolute property of
Indianapolis Metropolitan Planning Organization and its assigns.

The following shall be included in all deeds, licenses, leases, permits, or similar agreements entered into
by Indianapolis Metropolitan Planning Organization pursuant to the provisions of Assurance 6(b).

The (grantee, licensee, lessee, permitee, etc., as appropriate) for himself, his personal representatives,
successors in interest, and assigns, as a part of the consideration hereof, does hereby covenant and
agree (in the case of deeds, and leases add “as a covenant running with the land") that (1) no person
on the ground of race, color. or national origin shall be excluded from participation in, denied the
benefits of, or he otherwise subjected to discrimination in the use of said facilities, (2) that in the
construction of any improvements on, over or under such land and the furnishing of services thereon,
no person on the ground of, race, color, or national origin shall be excluded from participation in,
denied the benefits of, or otherwise be subjected to discrimination,(3) that the (grantee, licensee,
lessee, permitee, etc.) shall use the premises in compliance with all other requirements imposed by or
pursuant to Title 49, Code of Federal Regulations. Department of Transportation, Subtitle A, Office of
the Secretary. Part 21, Nondiscrimination in Federally-assisted programs of the Department of
Transportation - Effectuation of Title VI of the Civil Rights Act of 1964), and as said Regulations may be
amended.

[Include in licenses, leases, permits, etc.]*

That in the event of breach of any of the above nondiscrimination covenants, Indianapolis Metropolitan
Planning Organization shall have the right to terminate the [license, lease, permit, etc.] and to reenter and
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repossess said land and the facilities thereon, and hold the same as if said [license, lease, permit, etc.]
had never been made or issued.

[Include in deeds]*

That in the event of breach of any of the above nondiscrimination covenants, /ndianapolis Metropolitan
Planning Organization shall have the right to reenter said land and facilities there-on, and the above
described lands and facilities shall thereupon revert to and vest in and become the absolute property of
Indianapolis Metropolitan Planning Organization and its assigns.

*Reverter clause and related language to be used only when it is determined that such a clause is
necessary in order to effectuate the purposes of Title VI of the Civil Rights Act of 1964.
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Appendix G: USDOT-Indianapolis Planning Certification Letter

Q

U.S. Department Federal Transit Administration Federal Highway Administration

Region V Indiana Division
of Transportation 200 West Adams St., Suite 320 575 N. Pennsylvania St., Rm 254
Chicago, IL 60606-5253 Indianapolis, IN 46204-1576
November 2, 2020

Roy Nunnally, Director

Asset Management Division

Indiana Dcpartment of Transportation
100 N Scnate Ave. N955
Indianapolis, IN 46204

Dear Mr. Nunnally:

The purpose of this letter is to respond to INDOT’s October 26, 2020 request for FIIWA and
FTA approval of the Indianapolis Metropolitan Planning Organization (IMPO) CY 2021-2022
Unified Planning Work Program (UPWP). Our ofTice has, in addition to INDOT, reviewed the
document and found it compliant with 23 CFR 420, and it is hereby approved.

This approval does not constitute FHWA & FTA authorization of the associated Federal-aid
funds. Please work with INDOT administrative statf to assure the associated funds are
authorized prior Lo the beginning of CY 2021 (January 1, 2021).

Should you have any questions, please contact Robert Dirks of FHWA at (317)226-7492 or
Cecilia Crenshaw of FTA at (312)705-1268.

Sincerely. Sincerely,

KE LLEY Digitally signed by KELLEY m‘—&)&g £, / Digitally signed by Robert E. Dirks
i , - //VA& Date: 2020.11.02 15:22:00-05'C0"

BROOKINS Date: 20201029 16:03:51 0500 ﬁn

Kelley Brookins Jermaine R. Hannon

Regional Administrator Acting Division Administrator

FTA Region V FHWA Indiana Division

cce:  Anna Gremling, IMPO
Emmanuel Nsonwu, INDOT
Cecilia Crenshaw, FTA
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Appendix H: INDOT-Indianapolis MPO Transportation Planning
Process Certification

TRANSPORTATION PLANNING PROCESS
CERTIFICATION - Fiscal Year 2022

In accordance with 23 CFR 450.336, the Indiana Department of Transportation and the Indianapolis
Metropolitan Planning Organization hereby certify that the transportation planning process is addressing
the major issues in the metropolitan planning area and is being conducted in accordance with all
applicable requirements of:

(2

2.

10.

23 U.S.C. 134,49 U.S.C. 5303, and 23 CFR part 450.300;

Sections 174 and 176(c) and (d) of the Clean Air Act, as amended (42 U.S.C. 7504, 7506(c) and
(d)) and 40 CFR part 93;

Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex,
or age in employment or business opportunity;

Section 1101(b) of the FAST ACT (Pub. L 114-357) and 49 CFR part 26 regarding the
involvement of disadvantages business enterprises in DOT funded projects;

23 C.F.R. part 230, regarding the implementation of an equal employment opportunity program
on Federal and Federal-aid highway construction contracts;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49
CFR parts 27, 37 and 38;

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities.

Indianapolis Metropolitan Indiana Department of Transportation
Planning Organization

A 2 W ?0'\ NW\/

Anna M. Gremling Roy’S. Nunnally
Director, INDOT
Executive Director Technical Planning & Programmin
Title Title
9/21/2021 9/21/2021
Date Date
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Appendix I: INDOT-Approved IMPO 2023 Cost Allocation Plan

COST ALLOCATION PLAN

Indianapolis Metropolitan Planning Organization

Cadendar Year 2023 (fanuary 1, 2023 through December 31, 2023)
Subsmitted 9/7/2022
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Calendar Year 2023 indisnapolis MPO Cost Allocation Flan

On bune &, 2020, the Governor of Inciana designated the newly-formed Indisnapals Metropoilitsn
Flanning Organization {IMFO, or Indianspolis MFO| as the official metropolitan planning onganizaton
[MPO for the Central Indiana region. The City of Indianapalis, Department of Metropoliten Development
[DMD) had previously been the despnated M20 for the region, snd IMPO managemient spent much of
2019 and 2020 negotiating a chean break with City lesdershin.

‘While the M PO was a division of the City, DMD's financel division provided financial cwersight in
exchange for an annual chargeback. The City alweys provided the Ingiana Depsriment of Transpartation
[INDOT] with detsils on its changebscc amount, and the resulting indirect rate.

\Whereas the planning and programming functicns of the IMPO heve procseded withowt vbemmuption
throughout the transition, virtuslly everything abowt B4#0's internal administration has changsd,
including |but not Bmibed ta):

®  The U.S. Department of Transportation's Federsl Highway Administration |FHWA) will now be the
3P0's cognizant federad agency — it had been the Department of Housing and Urban
Development when the MPO was & divison of DMD;
* The Incianepolis MPO's Exsoutive Committee i now the fiducary board, in charge of reviewing
and Bpproving the IMPOs annual budget, contracts, and financisl commitments;
*  Drade NetSuite has Deen set up & the new financial mansgement system, oversesn by inbernal
MFD statf and contracted finandal professionals;
*  Meo@ov has been implemented as the IMP0's huMmEn rESCUrDSS management system, and is
managed by internal BP0 steff and contracted human resources professionals;
®  Tre Incianepolis MPOs lesse agresment, parking contract, heatthcare benefits, staff calaries,
retirerment plans, software sgresmerts, begad, financisl, human rescurces, and information
technology comtracts were ail renegotiated or newly formed; and
% The Indinspolis MPO's contracting and purchasing process & now complet=ly sepsrated from
the Sity of Indinepodis proosrement, purchesing, snd financisl divisions. It is managed by
designated procunsment officers on staff, tracked in NetSuite, and overssen by the exsostve
director ang the executive committes.

A5 B new State-suthorioed Special District of @overnment, the Indisnspodiz MPO has no cast history for
these expenses, and has only incurned one full caiendar year (2021) of payroll data to estimate indirect
salmries. Duw to this lock off cost history, the Indionapols MPO hos been advised to use the de mimmis
inoVract rote off 10% o fuifif the colsndar par 2023 cost ailenstion pian.

Federsl Grants  $2.783,5%7 | The remainder of this oost aliocation plan will utilze the IMPO's

Local Match 5590,589 propossd 2023 budget to estrmets fringe, indirect, and overhesd rates.
Taotml Costs 53,458,546 Though based on budgeted amounts, this repart will pruviu:

10% de transparency for FHWA and INDOT, and form the foundation for future
mirimiz raks 5343450 | ngimnmpcis MPO cost ascoation plmns.
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Stafting

The Indianapolis Metropoktan
Flanning Crganization has
tourteen (14] ful-time saer
comprised of one offios manager,
ten professional planners, two
tinancial anasysts, and one data
modaier. The 14 IMPO staftt
peasitions are idertfied in the table
to the right.

IMPO staft i organized inba four
Sechons: Administrative, Planning,
Frogramming, and Data. As 2
solution to long management
tenunes and high levels of turnowver
among junior staft | “ack of
wpward growth potential is the
predominate explanation), the
IMPD recsntly receganazed s
men of job descriptions to
account for greater spedalization
and incremental growth.

Cats modelers, managers,
soministrative staff, and financis
mnadysts are now cesoribed in
Eremter detail, and new pasitons
wers miced tosnale noemental
progression and ciearer goals for
jumiar staft (e g Planner I, Plnner
Il, Financisl Anadyst |, Finsnce
Analyst N). In the pest, the BP0
has often amployed interns and

Ml Plamam Aamin

Financs

0 Job Title

Adminisirative Assistamt
OfMce Manager

Human Resources
Afimey

Chief Financial OMecar
Planner |

Planner I

Senior Planner |

Senior Fianner 1
Principal Planmner |

Data Modeder |
Data Modeder I

Finamcial Analyst |

Financial Analyst i

Senior Financial Analyst |

Senlor Financlal Analyst Il

Principal Planner Il - Data

Principal Pianner Il - Planning

Principal Planner Il - Grant Management
Principal Planner ll-Senkor Management
Deputy Director

Executive Direcior

Tom! Employess

pradusste azsistants to assist with various projects.

Indirect Salaries

Under the new organizationsl structune, many fnancal, el

1

1

1
14

% Indirect Time:

hauman resowrces, and oontract management rofes e Executive Director S0
being cowered by ful-time staff. The table to the right Deputy Direcior L0
identifies positions that heve essumed adminstratie Frincepal Flanner | 108
responsisilities and the percent of their samries and Senior Financisd Analyst I
be=nefits which will be spplied toward IMPO's indirect Flanners 5R-i0%
Otfice Manager A00%

rate.
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Other Indirect Expenses

TRAD Carersas oendce sapancer D Aczzunting fesn Irdires Commtmnty A0 &
TI30 Carersas cendce sapancen lagsl fear Irdires Commtmnty A0 SA00000
T30 Carersas pensdcs sapansn Auditfes Irdires Commtmnty A0 L0000
TIED Carersas pensdcs sapancsn - (eudareerdes Orsheriradi e Rl Y LD
THED Carersa pensdcs sapancs  HRE Sardma Irdires Commtmnty A0 L5000
TIO0 Carersa oerdce sapancer Pl Serdoer Irdires Commtmnty A0 SEOO0D
TIOT Carersa penedcs sapanesn  ladbying Sandcee Dol rect s SERODD
TIBD Carersas oendce sapancen lagsl sdy Dol rect s £1500
TIRS Carersass pendcs sapancsr  Rlizpmdscuiangl e Orsheriradi e A0 &
RUAD Wargsnarns sazsnsl lapallal Orsheriradi e Rl Y £1.000
RIS Wargsnarns sxzanial e lle e Ceneras Orsheriradi e Y &
R0 Wargsnarns sazsnial i larmaorasl dEts wardma Dol rect s &
R0 Wargsnarns sazsnial cTelephars ksl phass Orsheriradi e Rl Y SALODD
R14D Wargsnarns sazenial :Racege &aping Orsheriradi e ey foa
BRI Wargsnarns sazanel @ P rong & eazdng Orsheriradi e (o £1.100
RIBD Wargsnarns sszenial : leao, rublerpriane, elermnma Orsheriradi e A0 foa
RISD Wargsnarns sazsnial iv-teue patliodane Dol rect s &
SO0 Facllitg b syl JMErE B E B4 - RENT 502 I0her SO0 A DY BASSNLE Irdires Commtmnty A0 SO 00D
4 Parking gamge sapanLe Irdires Commtmnty A0 000

SO0 Faclitg b sgaiamere s ne o - fouiament ren el &real e rans Irdires Commtmnty A0 £1.000
070 Fadlitg b sgaiamere s ad - Depmdaten sazans Orsheriradi e A0 H1LTIE
cgirg canLzanaden and per clam) (hlaags Dol rect s £1.000

irg camLzanaden and per clam) (Reglerad oy e Orsheriradi e Rl Y SL000

cgirg canczanaden and per dlam)  Travs| SapsnLsn - G198 Dol rect s 1000

SO0 Oeter spanped | Iraumaans - nar-ampd vyes mlama Irdires Commtmnty A0 {4l
S0 Oeter spanned | MBmES D CUSE - Sl ned an Irdires Commtmnty A0 £1500
SAD eter mpaaned | ATk Fea Orsheriradi e A0 L5400
SEED Omter spaaned - Pers iy & nersct Orsheriradi e A0 &
SLD Oeter spaaned - Cumlce corvpansrasnices (17] ndirexiatranre A0 SEOO0D
SO0 Oeter Epeaned - Adwmining sapancen Dol rect s &
HRD et er Epanned Irdires Commtmnty A0 &
HRD (eterspeaned - Sofeaus |lzecec ndirexiatranre Y S0 08
SRS Omter mpeaned | Othar (ZRras rerdanl Orsheriradi e A0 &
SRS Oeterspanced - Spancarehlpa Orsheriradi e A0 SAS000
BORG Dmner mapanned - COREr BEDET - pthar Orsheriradi e A0 &
itad ke s b B ] |

Soime additional clarification on some of the line ibems:

Confract Services: The IMPO will contract out legal, Nurmsn rescuroes, and fnencial senvioes The full cost

of thess contracts hiss been incisded as indirect.

Infoometion Technalogy: The IMPC has contracted with Informetion Serices Agency (154) for [T senvioes.

Thee full budgeted cost will b= induded Bs indirect Softamre.

Softwre Licenses: This budgeted amount includes the software that is central to administration of the
IMFO: financial, eTIF, Acobe and Microsoft Office suites, and human rescurces information systems. Cnly
MNeoGow, Metute, and b icrosoft licenses gualfy as \ndirect Softwore, which acoount for spproximately

30% of IMFO's anticpated 2023 software budget.
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Fringe Benefits

The indianapolis MPCs fringe benefits incluge:

Haolideys

Paid Time COff

Health nswrance

Life Insurance

Short Term & Long Term Disability Insurance

Fubiic Employes Retinement Fund (PERF] montributions
Feders| Insurance Cantribution Act |FICA) contribarticns
Federal Unemployment Tax Act [FUTA) contrioutions
State Unempicyment Tax Act (SUTA] contrioutions
Professional Fee Reimbursement

Child Care Fiexidle Spending Account

The BAPD offiers & compstitie but standard list of fringe benefits. Full desoiptions of each IMFO fringe
be=nefit msy be found inthe IMPO employes manual.

Fringe, Indirect, & Overnesd Rates

1
2
3
4
L]
B
r
-]
L]
1]
n
n
n
14
15
36
1w
18
n

The tabde to the left shows budgeted
totals for 2023. While the Inciznapolis
MFO will be using 108t as the de minimis
indinect rate for 2023, this tadle shows a
comprehensive summary of the BSOS
direct and indinect expenses.
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Certification of Sost Allocxtion Plan

Thits is to certify that | hawe: reviewed the cost aliomtion plan submitted herewith and to the best of my
knowiedge and belef:

|2) &1 costs induded in this propasal, September 9, 2022 establishing cost allocations or bilings
for Fiscal Year 2023 [Januany 1, 2023 throwgh Deosmber 31, 2023) are alowable in socordanoe
with the Federal awardiz) to which they spply snd the provisions of 2 CFR 200 Unsowable casts
nizve been adpusted for in sliccating costs &5 indicated inthe cost sllomtion plan.

|2) A2l costs induded in this propasal are properly aliombiée to Federal awards on the basis of a
benefidal or causs| relationship betaesn the expenses moumred snd the agresments to which
they are allocated in socordance with spplicable requirements. Further, the ssme costs that have
been treated as indinect costs hewe not been daimed &s direct costs. Similar types of costs have
been accounted for consistentiy and the Federsl govemment will be notitisd of any acoounting
chang=s that would affect the predetermened rate.

| gieciare that the fonegoing is trse and correct to the best of my knowledge.

’ LI oy s/Tf20zz
Signature o Cat=

Anna G@remling
Executive Director
Indisnapoliz Metropolitan Planning Organization

70



INDIANA DEFARTMENT OF TRANSPORTRTION

THOAE @ 7) 705 Lrc Halzomb, Covamor
P N L
peidedi i Jor NeGulvaess, Conmemore

Septorader §, X021

Ms. A Ceenihing, Fxocative Directar
Eadsspola Mewopelitan Pasneu €
City Comrty Ruiking, Sa 2102
200 Bz Wadvegon Stos
Tdisaspolin, TN 46004

P

Desr M. GroesBing:

INDOT haa eeviowed the CY 2003 Coat Ao cuices Fles p 1 by [adunapola MPO for the persad of
Jauary 1, X023 thoough Docerbes 31,2020

I seeondinze 2 CFH 20¢ 31, the Indvas Dopartmant of Traspartation (INDXIT), asting s the paas-thmugh
cotity for the Fodea! Highveay Adsdaiswares (FHNA) gpproved o felowing indircetend feaee retos whedh
will be manitoned with respest b your Urified Maoning Work Propmum Groet. Pleas induds & copy of thie
Lomer b your €Y 20232024 VWD for funar coforonie, Shouhd the ladion stes dange durlog e €Y 2023
g perod, please poovide e revisal fiametion Bx coagproval and clision of te new e ks o
mediicaiontnclislon yvewr UPNT Aopcadix. The approred rtes e as Doliows.

Fricge S
Ladirect 2%

Plezese foe] froe K oonese e Iy Bisve any questoos o conocrs egaoding these mes.

Stncerely,
‘é’ok)&_._«

\\ e
Emmanoel L Nsoaw

Transporsion Flasme y
Techaen! Fannrg & Fregnesenng Dintgon

Indsns Departmery of Tonspastion
€C.  F.Tat

S Mischell

Fic

WA (Y GO0
Aun Equa’ Dgpoetusily Exrployer N’ W
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Appendix J: Original and Amended IMPO Policy Board Resolutions

A RESOLUTION OF THE TRANSPORTATION POLICY COMMITTEE OF
THE INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
APPROVING THE 2021 - 2022 UNIFIED PLANNING WORK PROGRAM AMENDMENT

Resolution Number 21-IMPO-018

WHEREAS, the Indianapolis Metropolitan Planning Organization (the “IMPO”) is
charged with the responsibility of providing for the continuing, cooperative and
comprehensive transportation planning process for the Indianapolis Metropolitan Planning Area
(“Planning Area™); and

WHEREAS, the IMPO Transportation Policy Committee (“Policy Committee™),
a committee of the IMPO, is the approval body for all transportation-related activities of the IMPO
for the Planning Area under applicable U.S. Department of Transportation regulations; and

WHEREAS, INDOT requires an FTA, FHWA, Transportation Policy Committee, and
State-approved UPUWP as a precondition to executing a grant agreement for the IMPO’s federal
funding allocation; and

WHEREAS, it is the desire of the Policy Committee to authorize and approve certain
actions as further set forth in this Resolution.

NOW, THEREFORE, BE IT RESOLVED, by the Transportation Policy Committee of
the IMPO as follows:

SECTION 1: The Indianapolis Metropolitan Planning Organization’s Year 2 amendment
to the 2021-2022 UPWP for the Indianapolis Metropolitan Planning Area is approved and
adopted.

SECTION 2: The Executive Director is authorized to enter into a grant agreements with
the Indiana Department of Transportation (INDOT) associated with accomplishing the UPWP, and
may make adjustments to the document and activities table as necessary to satisfy comments from
State and Federal regulators.

SECTION 3: That any prior action taken by the Executive Director or any staff necessary
in connection with the items approved herein is hereby ratified and adopted as actions on behalf
of the IMPO.

SECTION 4: That any officer, including but not limited to the Executive Director of the
IMPO, and each of them, is authorized and empowered to execute all agreements, instruments and
other documents, in such form and as each of such officer(s) considers necessary or desirable to
effectuate the foregoing resolutions and to carry out the purposes thereof; the taking of any such
action and execution of any such agreement, instrument or document to be conclusive evidence of
the due authorization thereof by the Transportation Policy Committee of the IMPO.

SECTION 6: This Resolution shall be effective immediately upon its passage.
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PASSED by the Transportation Policy Committee of the Indianapolis Metropolitan

Planning Organization by a vote of ayes and nays this_{§ day of

Andrew J. Cook”,
Chair, Indianapolis MPO Transpgrtation Polic gommittee

Anna M. Grenall'ihé, Executive
Indianapolis Metropolitan Planning Organizati

ws?7 . 2021.
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A RESOLUTION OF THE TRANSPORTATION POLICY COMMITTEE OF
THE INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION
APPROVING MODIFICATTON TO THE UNIFIED PLANNING WORK PROGRAM

Resolution Number 21-IMPO-025

WHEREAS, the Indianapolis Metropolitan Planning Organization (the “IMPO™) is
charged with the responsibility of providing for the continuing, cooperative and comprehensive
transportation planning process for the Indianapolis Metropolitan Planning Area (“Planning Area™):
and

WHEREAS, the IMPO Transportation Policy Commities (“Policy Committee”), a
committee of the IMPO, is the approval body for all transportation-related activities of the IMPO for
the Planning Area under applicable U.S. Department of Transportation regulations; and

WHEREAS, INDOT requires an FTA, FHWA, Transportation Policy Commiltee, and
State-approved UPUWP as a precondition to executing a grant agreement for the IMPO's federal
funding allocation; and

WHEREAS, it is the desire of the Policy Committee to authorize and approve certain
actions as further set forth in this Resolution,

NOW, THEREFORE, BE IT RESOLVED, by the Transportation Policy Committee of
the IMPO as follows:

SECTION 1: The Indianapolis Metropolitan Planning Organization's Year |
modification to the 2021-2022 UPWP for the Indianapolis Metropolitan Planning Area is
approved and adopted.

SECTION 2: The Executive Director is authorized to submit the modified UPWP 1o the
Indiana Department of Transportation (INDOT) and make necessary adjustments to the document
and activities table as necessary to satisfy comments from State and Federal regulators.

SECTION 3: That any prior action taken by the Executive Director or any staff necessary
in connection with the items approved herein is hereby ratified and adopted as actions on behalf
of the IMPO.

SECTION 4: That any officer, including but not limited to the Executive Director of the
IMPO, and each of them, is authorized and empowered to execute all agreements, instruments and
other documents, in such form and as each of such officer(s) considers necessary or desirable to
effectuate the foregoing resolutions and to carry out the purposes thereof; the taking of any such
action and execution of any such agreement, instrument or document to be conclusive evidence of
the due authorization thereof by the Transportation Policy Committee of the IMPO.

SECTION 6: This Resolution shall be effective immediately upon its passage.
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PASSED by the Transportation Policy Committee of the Indianapolis Metropolitan
Planning Organization this 15 day of December 2021,

). Andréw Cook
Chair, Indianapolis MPO Transportation Policy Committee

- ’
W .. .-I )
Do Lt

Anna M., Gremling, Executive Director
Indianapolis Metropolitan Planning Organization
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