
In 2021 the RDA continued working with the IMPO to develop a Comprehensive Economic 
Development Strategy (CEDS) for Central Indiana. Creating the CEDS is necessary before 
requesting that the EDA designate Central Indiana as an Economic Development District 
(EDD). These are regions that help to lead locally-based, regionally driven economic 
development planning processes. The RDA received updates on the CEDS throughout 
the year as the plan was prepared and helped to shape the document as it heads towards 
completion and adoption in 2022. 

This year also saw the launch of Indiana’s Regional Economic Acceleration and Development Initiative (READI). The program is 
intended to advance quality of life, quality of place, and quality of opportunity across Indiana. The program dedicated $500 million 
to advance these goals to self-selected regions through a competitive application process. The RDA became the READI program 
applicant on behalf of the White River Regional Opportunity Initiative representing entities in Marion, Hamilton, and Madison 
Counties. The White River region application competed with 16 other regions for READI funds and in December of 2021 was 
awarded $20 million in funding to advance major economic development projects in the region. 

Overall, the RDA completed several budgeting, auditing, and planning projects throughout the year. This careful preparation work 
has set up the RDA for significant economic development implementation successes in 2022 for both the CEDS and READI 
programs.
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Overview
Since its formation in 2015, the CIRDA has been dedicated to improving regionalism by 
leveraging existing relationships to enhance quality of life and to attract and retain talent, 
while fostering economic competitiveness in Central Indiana. The Central Indiana RDA 
consists of representatives from municipalities in the region, specifically Carmel, Greenwood, 
Indianapolis, and Westfield, with staff support provided by the Indianapolis Metropolitan 
Planning Organization (IMPO). 

Keith Lauter
City of Greenwood

Chris Pryor
City of Carmel

Robert Barnes
City of Indianapolis

Dr. Roderick Perry
City of Indianapolis

VICE CHAIR SECRETARY
TREASURER

Board Members

2021: A Year to Assemble

Board Meetings

June 
29

Sept.
17

March 
31

Dec.
15

CHAIR


