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Document Status Update

• Document draft is complete and is under review by the Steering 
Committee

Schedule

JUNE JULY AUGUST

JUNE 10: 
Distribute to full 
committee for review

JUNE 25: 
Comments due back

AUGUST 4: 
TTC approval date

AUGUST 18: 
Policy approval date 
and training starts



Document Organization
• Project Selection
• Program Development and IMPO Policies
• Project Management

• Consultant selection
• Environmental Review
• Plans Preparation
• ROW and Utility Coordination
• Letting

• Construction
• Q&A (similar to Community Crossings Program)



Key Features: Project Selection
• No Major Changes

• Scoring criteria from current federally-funded 
process is retained

• Project eligibility is unchanged – follows federal 
funding categories

• Why?
• Projects still tied to Metropolitan Transportation 

Plan, performance measures
• 3C planning process is still being applied

• MPO-LPA Contract for Each Project



Key Features: IMPO Policies
• IMPO will issue full PO at construction of the 

project, based on low bid
• IMPO will not be approving advice-of-change 

over programmed amount
• LPAs will be required to close out projects 

and return unused funds to the MPO
• Timely progress of project; no sitting on funds
• Formal procedures for closeout
• Project closeout form to be submitted after 

completion



Key Features: Project Management

• Consultant Selection

• Environmental Review

• Plans Preparation

• ROW and Utility Coordination

• Letting



Key Features (PM): Consultant Selection

• INDOT Prequalification and 
QBS Required



Key Features (PM): Environmental Review
• Follow the State Environment Policy Act 

• Project design development and land acquisition can 
proceed concurrently, resulting in schedule savings

• State and federally protected resources may require 
oversight from state and federal agencies (i.e., 
wetlands, streams, waterways, Rule 5).

• This is the same as a 100% local project
• NEPA may still apply in certain circumstances
• Historic sites owned by the state, or on the National Register 

of Historic Places, will need to follow Indiana Historic 
Preservation and Archaeology Act (IHPAA)

• Public Involvement
• Must be conducted according to the IMPO’s public 

involvement policies, public involvement, and environmental 
justice will be required in certain circumstances.



Key Features (PM): Plan Preparation

• LPA responsible for its own oversight of plan 
development

• Plans must be signed and sealed by a 
registered professional engineer in the state 
of Indiana

• In absence of INDOT oversight, the document 
provides some recommendations for “good 
practices” during design development



Key Features (PM): ROW and Utility Coordination

• Utilities
• Follows Indiana Administrative Code – similar to 

INDOT process
• Chapter provides general guidance and links to 

established INDOT utility coordination processes and 
documents, and the Indiana Code

• ROW
• Provides general guidance and timeframes on the 

steps involved in land acquisition
• The process can vary slightly based on LPA’s 

interpretation of the Indiana Code.
• INDOT will not have oversight or approval



Key Features (PM): Letting
• Letting process will be based on each LPA’s 

individual requirements
• Must follow Indiana Code for public works 

projects
• Contractors must be pre-qualified by INDOT
• Project lettings will not be administered by INDOT 

as they currently are for LPA projects
• Projects can be let at any time according to LPA’s 

process
• Projects delayed longer than one year may lose 

funding eligibility for current and future projects



Key Features: Construction

• Projects will need to go to construction within 
1 year of letting or risk losing funds

• Full-time construction inspection is required 
• LPA is responsible for all construction 

activities and approving change orders.
• IMPO will issue a PO based on 80% of the 

construction amount NTE awarded funding
• LPA can request additional funds up to the 

originally programmed amount – anything 
additional will not be funded by the IMPO



EXAMPLES:

Who manages the funded project ?

When does the IMPO issue the funds?

Will LPAs be required to utilize full time CI services?

Document Q&A Chapter



Concluding Comments

• Document covers funding application, project selection and 
development

• Best practices and fatal flaws are listed
• Ultimately, responsibility for project development and 

execution lies with the LPA



DISCUSSION
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